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business and business mission achieve the strategy
and internal and mission into strategic
mission audits statements doals goals
) ) Strategic Strategic
Sl lanie Execution Evaluation
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Potential Strengths Potential Weaknesses

* Market leadership ¢ Large inventories

* Strong research and development ¢ Excess capacity for market

* High-quality products ¢ Management turnover

¢ Cost advantages ¢ Weak market image

* Patents ¢ Lack of management depth
Potential Opportunities Potential Threats

¢ New overseas markets ¢ Market saturation

¢ Failing trade barriers ¢ Threat of takeover

* Competitors failing ¢ Low-cost foreign competition

* Diversification ¢ Slower market growth

¢ Economy rebounding ¢ Growing government regulation
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Formulate business strategy
“What are the strategic goals of the business?”

\

Identify workforce requirements

“What employee competencies and behaviors
must HR deliver to enable the business to
reach its goals?”

Formulate HR strategic policies and activities
“Which HR strategies and practices will
produce these employee competencies and
behaviors?”

Develop detailed HR scorecard measures

Source: (Dessler & Varkkey, Y+\A)
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What overall goals B Maintain
does Southwest Airlines market share profit growth
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Maintain
industry-wide
low prices
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do operationally (maximize
to achieve passenger miles
these goals? flown per seat)
- Turnaround
M.axlmllze planes at
on-time flights gates in 20
minutes
What employee = =
attitudes and Highly committed employees
behaviors will produce who are willing to “go the
these operational extra mile” for Southwest

outcomes? Airlines.
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Performance Points Behavior

Extremely 7 Can expect employee to make valuable

good suggestions for improvement services and to
have positive relationships with citizen all over
the country.

Good 6 Can expect to initiate creative ideas for improved
administration.

Above average 5 Can expect to keep in touch with the citizens
throughout the year.

Average 4 Can manage, with difficulty, to deliver the
services in time.

Below average 3 Can expect to do when asked by the supervisor.

Poor 2 Can expect to inform only a part of the citizens.

Extremely poor 1 Can expect to take extended coffee breaks &

roam around purposelessly.
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Abstract

One of the most important resources for a corporation to achieve the highest levels of
success is its human resources. Management of human resources is crucial for any firm.
Each business or organization must have this department. Only businesses that have
handled their human resources more skillfully than the competitors can compete in the
market today. The business will be able to accomplish its objectives if it is able to hire
qualified staff, implement various programs to improve their skills, maintain a high level of
motivation through various methods, take the proper precautions for health and safety,
and keep excellent connections with them. They have everything to do with human
resource management, which is covered in this book.

This book's content is divided into six main sections. Introductions are covered in the first
section, staffing of the human resources is covered in the second, training and development
of the human resources are covered in the third, motivation of the human resources is
covered in the fourth, employee health and safety is covered in the fifth, and employee
relationships are covered in the sixth. The book'’s six main sections are broken down into a
total of 18 chapters; HRM Overview in Chapter 1, HRM Environment in Chapter 2, Job
Analysis in Chapter 3, Strategic Human Resource Management in Chapter 4, HR Planning
in Chapter 5, Recruitment in Chapter 6, Selection in Chapter 7, Employee Orientation in
Chapter 8, Training and Development in Chapter 9, Motivation Theories in Chapter 12,
Compensation in Chapter 13, Performance Appraisal in Chapter 14, Employees Health in
Chapter 15, Employees Safety in Chapter 16, Trade Unions in Chapter 17, and Employees

Discipline in Chapter 18.
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Publishing Textbooks

Honorable lecturers and dear students!

The lack of quality textbooks in the universities of Afghanistan is a
serious issue, which is repeatedly challenging students and
teachers alike. To tackle this issue, we have initiated the process of
providing textbooks to the students of medicine .

For this reason, we have published 365 different textbooks of
Medicine, Engineering, Science, Economics, Journalism, and
Agriculture from Nangarhar, Khost, Kandahar, Herat, Balkh, Al-
Beroni, Kabul, Kabul Polytechnic, and Kabul Medical universities.
The book you are holding in your hands is a sample of a printed
textbook. It should be mentioned that all these books have been
distributed among all Afghan universities and many other
institutions and organizations for free. All the published textbooks
can be downloaded from www.ecampus-afghanistan.org .

The Afghan National Higher Education Strategy (2010-2014)
states: “Funds will be made available to encourage the writing and
publication of textbooks in Dari and Pashto. Especially in priority
areas, to improve the quality of teaching and learning and give
students access to state—of-the—art information. In the meantime,
translation of English language textbooks and journals into Dari and
Pashto is a major challenge for curriculum reform. Without this
facility it would not be possible for university students and faculty to
access modern developments as knowledge in all disciplines
accumulates at a rapid and exponential pace, in particular this is a
huge obstacle for establishing a research culture. The Ministry of
Higher Education together with the universities will examine
strategies to overcome this deficit .

We would like to continue this project and to end the method of
manual notes and papers. Based on the request of higher
education institutions, there is the need to publish about 100
different textbooks each year.



I would like to ask all the lecturers to write new textbooks,
translate or revise their lecture notes or written books and
share them with us to be published. We will ensure quality
composition, printing and distribution to Afghan universities
free of charge. | would like the students to encourage and
assist their lecturers in this regard. We welcome any
recommendations and suggestions for improvement.

It is worth mentioning that the authors and publishers tried to
prepare the books according to the international standards, but if
there is any problem in the book, we kindly request the readers to
send their comments to us or the authors in order to be corrected
for future revised editions.

We are very thankful to Kinderhilfe-Afghanistan (German Aid for
Afghan Children) and its director Dr. Eroes, who has provided fund
for this book. We would also like to mention that he has provided
funds for 230 medical and non-medical textbooks so far.

| would like to cordially thank Chancellor of Universities, Deans of
faculties, and lecturers for their continuous cooperation and
support for this project .

| am also thankful to all those lecturers who encouraged us and
gave us all these books to be published and distributed all over
Afghanistan. Finally, | would like to express my appreciation for the
efforts of my colleagues Hekmatullah Aziz and Fahim Habibi in the
office for publishing and distributing the textbooks.

Dr. Yahya Wardak

Ministry of Higher Education, Kabul, Afghanistan, May, 2022
Mobile: 0706320844, 0780232310

Email: info@ecampus-afghanistan.org
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