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ERNESTO CHE GUEVARA 

Ernesto "Che" Guevara was born in Rosario, Argentina, on June 
14, 1928. Both before and after graduating from medical school in 
1953, he traveled extensively throughout Latin America. While liv
ing in Guatemala in 1954, he joined with others in opposing the 
CIA' s operation to overthrow the government of Jacobo Arbenz. 
Following the ouster of Arbenz, Guevara, like thousands of others, 
made his way across the border to Mexico. There, in the summer of 
1955, he was introduced to Fidel Castro. He and Ralll Castro be
came the first two members selected by Fidel for the expeditionary 
force being organized by the Cuban July 26 Revolutionary Move
ment to overthrow dictator Fulgencio Batista. 

In late November 1956 eighty-two combatants set sail from 
Tuxpan, Mexico, aboard the yacht Granma. The rebel forces landed 
on Cuba's southeastern coast in Oriente province on December 2 
to begin the revolutionary war from the Sierra Maestra mountains. 
Originally the troop doctor, Guevara was named commander of 
the second Rebel Army column (Column no. 4) in July 1957. At the 
end of August 1958 he led "Ciro Redondo" Column no. 8 toward 
Las Villas province in central Cuba. The Las Villas campaign cul
minated in the capture of Santa Clara, Cuba's third-largest city, and 
sealed the fate of the dictatorship. 

Following Batista's fall on January 1, 1959, Guevara carried a 
number of responsibilities in the new revolutionary government, 
including head of the Department of Industrialization of the Na
tional Institute of Agrarian Reform (INRA) , president of the Na
tional Bank, and minister of industry, while continuing his duties 
as an officer in the Rebel Army and then the Revolutionary Armed 
Forces. He frequently represented Cuba internationally, including 
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8 ERNESTO CHE GUEVARA 

at a meeting sponsored by the Organization of American States in 
Punta del Este, Uruguay, in 1961; at the United Nations in Decem
ber 1964; and in other world forums. As a leader of the July 26 
Movement, he helped bring about the unification of the July 26 
Movement, Popular Socialist Party, and March 13 Revolutionary 
Directorate in a single political organization, a process that culmi
nated in the founding of the Communist Party of Cuba in October 
1965. 

After nine years of outstanding service in the leadership of the 
revolution-and consistent with a long-standing agreement with 
Fidel Castro-in March 1965 Guevara resigned his government and 
party posts, including his military commission and responsibili
ties, and left Cuba to continue fighting imperialism "in other lands. " 
Along with a number of Cuban internationalist volunteers, some 
of whom would later join him in Bolivia, Guevara went first to the 
Congo to aid the movement founded by Patrice Lumumba, leader 
of the Congolese struggle for independence from Belgium. From 
November 1966 to October 1967 he led a guerrilla campaign in 
Bolivia against that country's military dictatorship, seeking to link 
up with rising revolutionary struggles by workers and peasants 
throughout the region. Wounded and captured in the Yuro Ravine 
on October 8, 1967, by the Bolivian army in an operation orga
nized together with the CIA, he was murdered the following day in 
the town of La Higuera. 



P REFACE 

Writing a preface to Che Guevara Talks to Young People-which has 
as an afterword Fidel's speech at the monument built in the center 
of the island to house the hero's sacred remains, together with those 
of his unforgettable comrades-constitutes for me both an honor 
and a genuine challenge. I will try to share with the young reader
to whom this book is largely directed-some necessarily brief 
thoughts on this outstanding figure of the Americas and of con
temporary world history. 

It's true that Che would speak much differently to young people 
today, who are living under very different conditions, than he did 
over three decades ago. Nevertheless, in rereading these talks, one is 

struck by how extremely relevant they are. These speeches confirm 
that Che is indeed a man of the present. 

At the beginning of the 1990s it was said that all models for chang
ing the world had disappeared, together with the possibility of find
ing new ones. The image of the Heroic Guerrilla, however, rises 
throughout the Western world as a specter that continues to grow. 
And it will do so, with greater or lesser force and richness of ideas, 
to the extent that it reaches young people and they take up the es

sential part of his actions and aspirations. 
Jose Carlos Mariategui, one of Latin America's great revolution

ary thinkers, studied and pointed to the need for myths. He pointed 
out how peoples who have accomplished great feats have had to 

create myths among the masses. If we want to be revolutionaries in 
the strict sense of the word, we must study the reasons and the fac
tors for why Che lives on in the hearts of the Americas and ex
presses, in a thousand different ways, the desires and aspirations of 
the most radical youth on various continents. Thirty-some years 
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1 0  PREFACE 

after his rise to immortality in the Yuro Ravine, his image resonates 
through plazas and streets, reviving his cry of "Ever onward to vic
tory!" Finding the reasons behind these facts is the best way to up
hold the ideas of socialism and the possibilities of revolutionary 
change. 

The teachings and the example of Che's sacrifice in the jungles 
of Bolivia have etched in the minds of the new generations for all 
time a sense of heroism, and of moral values in politics and history. 
And since the moral factor has been what's lacking in politics and 
has ended up leading to revolutions, there is one conviction of Che's 
that has been dramatically confirmed: without the moral factor, 
there is no revolution. He also spoke with eloquence, depth, and 
rigor about the need for a new man in the twenty-first century. Life 
itself has compelled this individual to be formed in the twentieth 
century. Recognizing the enormous role of culture and moral val
ues in the history of civilization, and extracting from it the neces
sary practical consequences is Commander Ernesto Che Guevara's 
most important message to young people. There is a history be
hind this. Civilization never made an analysis with the necessary 
depth, from a scientific viewpoint, of the role of moral and spiri
tual values over the course of history. That is the most important 
intellectual challenge that the twentieth century has left to youth. 

In Europe, Western and Christian culture began to evolve before 
the year 1000 until it achieved, with Marx and Engels, the highest 
level of philosophic knowledge in relation to social and economic 
science. In Latin America and the Caribbean, meanwhile, a line of 
thinking crystallized-symbolized by Bolivar and Marti-that, on 
a scientific basis, emphasized the power of man and the role of edu
cation, culture, and politics. The originality of Ernesto Che 
Guevara-as with the Cuban Revolution-consists of the follow
ing: Inspired by the spiritual heritage of Our America, and starting 
with his commitment to moral values, he adopted the ideas of Marx 
and Engels, and advocated using the so-called subjective factors to 
motivate and guide the revolutionary action of the masses and of 
society as a whole. 
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What is valuable and of interest from the standpoint of Marx
ism is that from this vantage point, Che got radically closer to Marx 
than did other interpretations of the ideas of the author of Capital 
that were prevalent during the second half of the twentieth cen
tury. The Third World perspective of the internationalist guerrilla 
fighters who fell in Bolivia was an implicit call to socialists to deci
sively orient their actions toward the Third World. The wisdom of 
this political and moral course was not understood and supported 
at the time by those who could and should have done so. For this 
reason, the world changed along lines favorable to the most reac
tionary right, ending up in postmodern chaos. 

In Che's speech in Algiers on February 24, 1964, this call took on 
a dramatic and polemical character. Tragically, history would prove 
who was right. The saddest thing for revolutionaries is that Che's 
position on the role of the previously colonized or neocolonized 
countries was closely in line with what Lenin had brilliantly fore
seen decades earlier, pointing to the importance of liberation move
ments that were emerging in the East. Valuable literature exists by 
the person who forged the October Revolution, and it should be 
restudied at the present time. 

The inadequacy of the social sciences under the prevailing sys
tem stems from the fact that they ignore one decisive reality: today's 
growing poverty, the root of the evils and anguish suffered by mod
ern man, together with the destruction of nature. Overcoming this 
situation is man's greatest challenge as the twenty-first century 
dawns. From the scientific viewpoint, taking up this issue-rather 
than pretending it doesn't exist-is the essence of an ethical system 
that aspires to be built on solid foundations for the future. Ignor
ing human pain is the great crime of the social systems that cur
rently exist. We are realists, but for us the reality of man is complete 
and whole, not partial and mean, which is the way the existing in
terests see reality. 

Che saw and appraised reality from an ethical standpoint-in 
order to improve it. That is where the power of the myth he left us 
resides. His ideas combine the most advanced thinking of Euro-
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pean philosophical thought-Marx and Engels-with the utopian 
vision of Our America-Bolivar and Marti. 

The error of those who renounce utopia is in not considering 
the real needs that emerge from the facts that lie beneath the sur
face. For this reason, they are unable to conceive of tomorrow's 
truths. 

The essence of the Latin American culture present in Che's revo
lutionary ideas consists of viewing reality and the effort to change 
it as indispensable elements for understanding truth and transform
ing the world in the interests of justice, while at the same time tak
ing the New World's utopian sense and converting it into an incen
tive for forging tomorrow's reality. Che did not renounce either 
reality or hope. He was a revolutionary of science and of conscience, 
both of which are needed by the Americas and the world in order 
to confront the challenge we face in the next century. 

Study carefully these works by Che and, whether you are stu
dents or other youth, you will find a good lesson for the present 
and for the future. 

Armando Hart Davalos 
December 1999 



INT RODU CTION 

All the members of the Cuban government-young in age, young in 
character, and young in their illusions-have nevertheless matured in 
the extraordinary school of experience, in living contact with the needs 
and aspirations  of the people. 

Ernesto Che Guevara 
July 28, 1960 

Che Guevara Talks to Young People is not a "Che for Beginners. " 
The legendary Argentine-born revolutionary, who helped lead the 
first socialist revolution in the Americas and initiate the renewal of 
Marxism in the 1960s, speaks as an equal with the youth of Cuba 

and the world. He never talks down. He sets an example as he urges 
young people to rise to the level of revolutionary activity and scien
tific thought necessary to confront and resolve the historic contra
dictions of capitalism that threaten humanity. 

He challenges them to work-physically and intellectually. To 
learn to be disciplined. To become revolutionists of action, fear
lessly taking their place in the vanguard on the front lines of strug
gles, small and large. He urges them, as they grow and change 
through these experiences, to read widely and study seriously. To 
absorb, and to make their own, the scientific and cultural achieve
ments not only of their own people but of all previous civiliza
tions. To aspire to be revolutionary combatants, knowing that a 
different kind of society can be born only out of struggles by men 
and women ready to put their lives and their lifetimes on the line 
for it. He appeals to them to politicize the work of the organiza
tions and institutions they are part of, and in the process politicize 
themselves. To become a different kind of human being as they 
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14  INTRO DUCTION 

strive together with working people of all lands to transform the 
world. And along this line of march, he encourages them to con
tinuously renew and revel in the spontaneity, freshness, optimism, 
and joy of being young. 

C(Che was truly a communist," Cuban president Fidel Castro told 

the solemn assembly in the city of Santa Clara on October 17, 1997, 
as the remains of Guevara and six of his fellow combatants were 
interred at the site of a memorial in their honor, thirty years after 
they fell in combat in Bolivia. Che based himself on objective laws, 
Castro said, the laws of history, and had unqualified confidence in 
the capacity of human beings, ordinary working people, to change 
the course of history. In the process of making a socialist revolu
tion on the doorstep of Yankee imperialism, Che insisted, the work
ers and peasants of Cuba would remake themselves as social beings 
with a new consciousness, a new set of values, a new world view, a 
transformed relationship to one another. They would set an ex
ample for all. 

In his preface to these speeches, Armando Hart underscores that 
on this question as on others, Guevara-and the Cuban Revolu
tion he was part of-came C(radically closer to Marx" than most of 
those in the second half of the twentieth century who claimed to 
speak in the name of communism. C(If this revolution is Marxist," 
Guevara told the nine hundred participants in the First Latin Ameri
can Youth Congress in the summer of 1960, it is C(because it discov
ered, by its own methods, the road pointed out by Marx." Deeply 
rooted in the history, culture, and politics of his Latin American 
homeland, Guevara brought to that social reality and its traditions 
of struggle a scientific understanding of the universal laws of the 
history of class societies. He combined a renewal of Marxist ortho
doxy in theory with the example of physical and moral courage 
that earned him the name, the Heroic Guerrilla. 

In the pages that follow, Guevara draws frequently on his own 
experiences to explain to others why the image of the lone, self
sacrificing hero-the image in which many later tried to remake 
Che himself-is nothing but the exaltation of bourgeois individu-
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alism, the flip side of the coin of the dog-eat-dog reality of capital

ism. It is the opposite of the revolutionary cooperative course of 
the toilers, the course that made the Cuban Revolution possible. 

Speaking to a group of medical students and health workers in 
August 1960, Guevara describes how his youthful idealism when he 
was studying to be a doctor led him to dream of being a famous 
researcher, "of working tirelessly to achieve something that could 
really be put at the disposal of humanity, but that would be a per
sonal triumph at the same time. I was, as we all are, a child of my 
environment. " 

As he traveled throughout the Americas, however, and learned 
firsthand of the economic, social, and political realities of imperi
alist domination, he came to recognize the futility of such a course. 
"The isolated effort, the individual effort, the purity of ideals, the 
desire to sacrifice an entire lifetime to the noblest of ideals-all that 
is for naught if the effort is made alone, solitary, in some corner of 
Latin America, fighting against hostile governments and social con
ditions that permit no progress. 

"A revolution," Guevara said, "needs what we have in Cuba: an 

entire people who are mobilized, who have learned the use of arms 
and the practice of unity in combat." 

Before he could be a revolutionary doctor, there was a revolu
tion to be made. Once set on that line of march, Guevara never 
turned back. 

From a young student rebel attracted to revolutionary ideas, 
Guevara-like other great communist leaders before him, starting 
with Marx and Engels themselves-was won to the popular revo
lutionary vanguard fighting arms in hand for liberation from op
pression, exploitation, and all the accompanying indignities. Along 
that trajectory of revolutionary action by the toilers combined with 
systematic, disciplined, hard work and study, Guevara emerged as 
one of the foremost proletarian leaders of our epoch. The opening 
of the first socialist revolution in the Americas, whose victory 
Guevara helped to assure, the example of internationalism set by 
the entire leadership of the revolution, and Guevara's own contri-
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butions captured in speeches and writings he left us, initiated a re
newal of Marxism that was not limited to the Americas. 

By consistently taking the political and theoretical conquests of 
Marx, Engels, and Lenin as his guide, by making the early years 
following the October 1917 revolution a point of reference, Guevara 
worked to lay a foundation that would help lead the Cuban Revo
lution to a different fate than that suffered by the regimes and par
ties of Eastern Europe and the Soviet Union. It is no accident that 
his name and example are associated so closely with what is called 
in Cuba the Rectification process, the policies initiated by Cuban 
president Fidel Castro in 1986 (well before "the meringue fell" across 
Eastern Europe, as Cubans say) that strengthened Cuban working 
people and set the revolution on a course enabling it to survive the 
severe test of political isolation and economic hardship in the 1990s 
known as the Special Period. 

Che Guevara's profound Marxism informs every page of this 
book. "On the most basic level," he told the international meeting 
of architecture students in Havana in September 1963, "our coun
try has what is scientifically called the dictatorship of the prole
tariat, and we do not allow anyone to touch or threaten the state 
power of the proletarian dictatorship. But within the dictatorship 
of the proletariat there can be a vast field for discussion and expres
sion of ideas.

,
, 

& Armando Hart observes, Guevara set the example and tire
lessly educated those he influenced, especially young people, on the 
need for the socialist revolution to take and hold the moral high 
ground against the old ruling classes who claim to speak in the name 
of freedom and justice, of beauty and truth. With his trenchant sense 
of humor, he helped those he worked with comprehend the class 

character of all such questions. 
Among the many delightfully rich moments readers will encoun

ter in the speeches that follow is Guevara's lesson in the practical 
connection between the class foundations of ethics and aesthetics. 
Speaking to architecture students in 1963, and explaining that tech
nology is a weapon that serves different classes for different ends, 
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Che pointed to a mural on the wall of the auditorium. He remarked 
that there is a weapon depicted in the mural, "a U.S. -made M-1, a 
Garand rifle. When it was in the hands of Batista's soldiers and they 
were firing on us, that weapon was hideous. But that same weapon 
became extraordinarily beautiful when we captured it, when we 
wrested it from a soldier's hands, when it became part of the arse
nal of the people's army. In our hands it became an object of dig
nity. " 

A similar thread of scientific clarity and an uncompromising 
dialectical materialism on questions such as education and human 
nature, links Guevara to fundamental writings of Marx, such as his 
1845 "Theses on Feuerbach. " Criticizing the mechanical material
ism of some of the progressive bourgeois forces of the time, Marx 
wrote: "The materialist doctrine concerning the changing of cir
cumstances and upbringing forgets that circumstances are changed 
by men and that the educator must himself be educated." Human 
nature is not an immutable characteristic of human beings consid
ered as abstract individuals, he said, but concretely "the ensemble 
of the social relations. " 

In his farewell remarks to the international volunteer work bri
gades, Guevara asks: "Have the people of this country made a revo
lution because that's just the way they are?" 

"Absolutely not," he answers. 
"The people are the way they are because they are in the midst of 

a revolution." Through their actions, they are forging different so
cial relations and a different understanding of themselves and the 
world-thus becoming different individuals, creating a different 
"human nature," on the road to becoming socialist men and women. 

"We learned to respect the peasant," Guevara told the Latin 
American Youth Congress in July 1960. "We learned to respect his 
sense of independence, his loyalty; to recognize his age-old yearn
ing for the land that had been snatched from him; and to recognize 
his experience in the thousand paths through the hills. 

"And from us, the peasants learned how valuable a man is when 
he has a rifle in his hand, and when he is prepared to fire that rifle at 



18 INTRODUCTION 

another man, regardless of how many rifles the other man has. The 
peasants taught us their know-how," Guevara said, "and we taught 
the peasants our sense of rebellion. And from that moment until 
today, and forever, the peasants of Cuba and the rebel forces of 
Cuba-today the Cuban revolutionary governnment-have 
marched united as one. " 

Youth must march in the vanguard, Guevara insists throughout, 
talcing on the hardest tasks in every endeavor. That is the only road 
toward becoming leaders of other women and men-just as the 
officers in the Rebel Army won their stripes on the battlefield. Youth 
must learn to lead not only their peers, but revolutionists older than 
themselves as well. You must be a model "for older men and women 
who have lost some of that youthful enthusiasm, who have lost a 
certain faith in life, and who always respond well to example," 
Guevara told the UJC leaders in October 1962. 

Above all, you must be political. "To be apolitical is to turn one's 
back on every movement in the world," he says to the international 
meeting of architecture students. 

And to the youth working at the Ministry of Industry-which he 
himself headed at the time-Guevara explained the need to ''politi
cize the ministry." That is the only way you can fight to change it 
from being a "cold, a very bureaucratic place, a nest of nit-picking 
bureaucrats and bores, from the minister on down, who are con
stantly tackling concrete tasks in order to search for new relation
ships and new attitudes," he told them. Only by bringing the broad
est world and class perspectives-and the most uncompromising 
acceptance of the laws of motion of modern history-into the most 
routine of tasks can you counter the depoliticizing, bureaucratizing 
pressures of day-to-day existence that can undermine the morale, 
confidence, and combativity of even the best revolutionary fighters. 

No one can be a leader, Guevara told the UJC cadres, "if you 
think about the revolution only at the moment of decisive sacrifice, 
at the moment of combat, of heroic adventure, at moments that are 
out of the ordinary, yet in your work you are mediocre or less than 
mediocre. How can that be?" 
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If "politicize the ministry" is one part of the answer he gives, 
voluntary work is another. 

"Why do we emphasize voluntary work so much?" asks Guevara. 
"Economically it means practically nothing." But it is "important 
today because these individuals are giving a part of their lives to 
society without expecting anything in return . . . .  This is the first 
step in transforming work into what it will eventually become, as a 
result of the advance of technology, the advance of production, and 
the advance of the relations of production: an activity of a higher 
level, a social necessity" that we will look forward to in the way we 
now anticipate a Sunday off. 

Along that line of march "you will automatically become the 
youth's vanguard," Guevara told the UJC members at the Ministry 
of Industry. You will never have to sit around engaging in theoreti
cal discussions about what youth should be doing. "Stay young, 
don't transform yourselves into old theoreticians, or theorizers, 
maintain the freshness and enthusiasm of youth." 

The simultaneous publication of Che Guevara Talks to Young People 
in both Spanish and English was made possible by the ample coop
eration of Casa Editora Abril, the publishing house of the Union of 
Young Communists in Cuba, whose director enthusiastically sup
ported the project from its inception in February 1998. He contrib
uted his time and knowledge to help select the texts, as well as to 
review the annotation and introductory materials. Rafaela Valerino, 
head of the editorial department at Casa Editora Abril, supervised 
the preparation of the electronic files of the speeches, and reviewed 
the entire manuscript. While the efforts of Casa Editora Abril have 
increased the accuracy and readability of the book, for which we 
are grateful, Pathfinder takes full responsibility for all the editorial 
decisions and thus any errors that remain. 

Special appreciation is also owed to Aleida March, director of 
Che's Personal Archive, for her cooperation and insightful sugges-
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tions on the selection of both the speeches and photos. 
The invaluable photo signature and internal photo pages were 

assembled with the help and knowledge of Delfin Xiques of Granma, 
Manuel Martinez of Bohemia, and Juan Moreno of ]uventud Rebelde. 

Readers who are unfamiliar with many of the names and his
torical events referred to throughout will find the glossary notes 
and list of further reading at the end especially helpful. 

"To the powerful masters we represent all that is absurd, negative, 
irreverent, and disruptive in this America that they so despise and 
scorn," Guevara told the students at the University of Havana in 
March 1960. But to the great mass of the people of the Americas, 
"we represent everything noble, sincere and combative." 

Forty years later those words continue to ring true. Guevara's 
talks with young people continue to point the way forward-the 
way toward becoming revolutionary combatants of the highest cali
ber, and, in his own words, "politicians of a new type.

,, 

Mary-Alice Waters 
January 2000 



ABOUT THESE S PEECHES 

Che Guevara Talks to Young People is being published simultaneously· 
in Spanish and English. All the speeches have appeared previously 
in Spanish in Cuba, either in Revoluci6n, the newspaper of the July 
26 Movement, Granma, the organ of the Central Committee of the 
Communist Party of Cuba, or in collections of works by Ernesto 
Che Guevara. 

Four of the talks by Guevara are being published for the first 
time in English: the speech at the Central University of Las Villas; 
the March 1960 speech at the University of Havana; the farewell to 
the international volunteer work brigades; and the speech to the 
seminar on "Youth and the Revolution." Two others-the speech 
at the opening session of the First Latin American Youth Congress, 
and the talk to the International Meeting of Architecture Students
were published in English translation in the 1960s but have long 
been out of print. The remaining two-the talk to medical stu
dents and health workers, and the speech on the second anniver
sary of the unification of the youth organizations, appeared in Che 
Guevara and the Cuban Revolution published by Pathfinder Press 
in 1987. 

The October 1 997 speech by Cuban president Fidel Castro was 
published in Gran ma, and by the Militant newspaper in the United 
States. 

A large team of volunteer translators gave generously of their time 
and abilities to assure the quality of the English-language edition. 
Pathfinder would like to express appreciation to Marty Anderson, 
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Susan Apstein, Paul Coltrin, Robert Dees, Linda Joyce, Jennie Nilson, 
Aaron Ruby, and Matilde Zimmermann for their work. Final edit
ing of the translations was the responsibility of Luis Madrid and 
Michael Taber. 



Something new in the Americas 

To open i ng session of 

First Lati n American Youth Congress 

July 28, 1960 

I nspired by the example of the Cuban Revolution,  which had brought 
down the U.S.-backed dictatorship of Fulgencio Batista a year and a 
half earlier and established a government that defended the inter

ests of Cuba's workers and peasants, some n ine hundred young 
people converged i n  Havana during the summer of 1 960 to take 
part i n  the First Latin American Youth Congress. Delegates and ob
servers attended from youth, labor; political, and solidarity organiza

tions from every Latin American nation, as well as a number from 
the United States, Canada, the Soviet Union,  China, and many other 
cou ntries. 

The formal open ing of the congress in the Sierra Maestra moun

tains on J uly 26 was part of the national celebration of the seventh 
anniversary of the attack led by Fidel Castro on the d ictatorship's 
M oncada and Bayamo garr isons.  That audac ious act ion in 1 95 3  
marked the beginn ing o f  the revolutionary struggle against the Batis

ta regime. Participants in the two-week-long youth gatheri ng recon
vened in Havana on July 28, and Ernesto Che Guevara addressed its 
first plenary session. 

The congress took place at a decisive turn ing point for the revo

lution. 
Washington's hostility toward the actions taken by the workers 

and peasants of Cuba had been mounting sharply since May 1 959, 
when the revolutionary government enacted one of the central planks 

of the program put forward by Fidel Castro dur ing h is  trial for the 
Moncada attack: agrarian reform. 

The law, implemented by the peasants and agricultural workers, 

who mobilized in support of the government decree, expropriated 

the vast plantations owned by U.S. corporations and big Cuban land-

23 



Above: More than one m il l ion Cubans and international guests converge on 

Las Mercedes in the foothills of the Sierra Maestrg.mountains for July 26 

celebration where Latin American Youth Congress was formally opened. Below: 

Congress participants join mass rally in Havana, August 7, 1960, where 

government decree nationalizing U.S.-owned corporations was approved by 

acclamation. 

uWhen the Cuban Revolution speaks, it may make a mistake, but 
it will never tell a lie." 
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lords. I t  gave title to the land ,  free of charge, to I 00,000 tenant farm

ers, sharecroppers, and squatters, and created cooperative farms 
that provided stable year-round employment to hundreds of thou
sands of agr icultural workers. 

Although Washington showed no interest in d iscuss ing with Cuba 

any formula for payment, the law also provided for the indemnifica
tion of U.S. landowners by Cuban state bonds, payable in twenty 
years out of proceeds from the sale of Cuban sugar in  the Un ited 
States. 

In June 1 960, three major imperialist-owned oil trusts in Cuba an
nounced their refusal to refine petroleum bought from the Soviet Union. 
The Cuban government responded by taking control of refiner ies 
owned by Texaco, Standard Oil, and Shell. U.S. president Dwight D. 

Eisenhower then ordered a drastic , 95 percent reduction in the quota 
of sugar Washington had earlier agreed to purchase from Cuba. Ac
ross the island, Cubans responded by proclaiming "Sin cuota pero sin 
bota"-without a quota but without the boot 

Youth congress participants were among those who took part in  
a mass rally in  the wee hours of the morning August 7 ,  where Fidel 
Castro read the revolutionary government's just-adopted decree 
expropr iati ng the " assets and enterpri ses located on n at ional 

territory . . .  that are the property of residents and nationals of the 
United States." The following days and nights became known in Cuba 
as the Week of National Jubilation. Tens of thousands of Cubans, 
joined by many youth attending the congress, celebrated by march

ing through the streets of Havana bearing coffins contain ing the sym
bolic remains of U.S. enterprises, such as the Un ited Fru it Company; 
I nternational Telephone and Telegraph, and Standard Oil, and tossi ng 
them into the sea. 

Over the next three months, Cuban workers and peasants mobi
lized i n  the millions, supported and organized by their new govern
ment, to defend their revolution.  They occupied factories and fields 

and strengthened their volunteer m ilitias. By late October virtually 
all imperialist-owned banks and industry; as well as the largest hold
ings of Cuba's capital ist class, had been expropriated by the workers 
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and farmers government. They had become the property of Cuba. 

This transformation of property relations in city and countryside 
opened the first socialist revolution in  the Americas. 

Delegates to the Latin American Youth Congress worked in three 
commissions through August 8. They discussed and adopted resolu

tions, among others, extendi ng their support to revolutionary Cuba, 
call ing for international solidarity against Yankee imperialism, backing 
admission of the People's Republ ic of Ch ina to the Un ited Nations, 

and demanding an end to racist d iscrimination and the creation of 

jobs and economic opportunities for youth throughout the Ameri
cas. 

Compafieros of the Americas and the entire world: 
It would take a long time to extend individual greetings on be

half of our country to each of you, and to each of the countries 
represented here. We nevertheless want to draw attention to some 
of those who are representing countries afflicted by natural catas
trophes or catastrophes caused by imperialism. 

We would like to extend special greetings tonight to the repre
sentative of the people of Chile, Clotario Blest, [applause] whose 
youthful voice you heard a moment ago.1 Nevertheless, his matu
rity can serve as an example and a guide to our fellowworking people 
from that unfortunate land, which has been devastated by one of 
the most terrible earthquakes in history.2 

We would also like to extend special greetings to Jacobo Arbenz, 
[applause] president of the first Latin American nation [Guatemala] 
to fearlessly raise its voice against colonialism, and to express the 

1. Many of the names and e vents referred to in these speeches are identified in the 
glossary notes at the back of the book. 

2. A series of earthquakes and tidal waves hit southern Chile May 2 1-29, killing 
more than 5,000 people. 
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cherished desires of its peasant masses through a deep-going and 
courageous agrarian reform. We would like to express our grati
tude to him and to the democracy that fell in that country for the 
example it gave us, and for enabling us to make a correct apprecia
tion of all the weaknesses that government was unable to overcome. 3 
Doing so has made it possible for us to get to the root of the matter, 
and to decapitate in one blow those who held power, and the hench
men serving them. 

We would also like to greet two of the delegations representing 
the countries that have perhaps suffered the most in the Americas. 
First of all, Puerto Rico, [applause] which even today, 150 years af
ter freedom was proclaimed for the first time in the Americas, con-: 
tinues fighting to take the first-and perhaps most difficult-step 
of achieving, at least formally, a free government. And I would like 
the delegates of Puerto Rico to convey my greetings, and those of 
all Cuba, to Pedro Albizu Campos. [applause] We would like you to 
convey to Pedro Albizu Campos our deep-felt respect, our recog
nition of the example he has shown with his valor, and our frater
nal feelings as free men toward a man who is free, despite being in 
the dungeons of the so-called U.S. democracy. [Shouts of "Get rid 
of it!"] 

Although it may seem paradoxical, I would also like to greet to
day the delegation representing the purest of the North American 
people. [Ovation] I would like to salute them not only because the 
North American people are not to blame for the barbarity and in
justice of their rulers, but also because they are innocent victims of 
the rage of all the peoples of the world, who sometimes confuse a 
social system with a people. 

I therefore extend my personal greetings to the distinguished 
individuals I've named, and to the delegations of the fraternal 
peoples I've named. All of Cuba, myself included, open our arms to 
receive you and to show you what is good here and what is bad, 

3. See glossary notes, Guatemala coup, 1954. 
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what has been achieved and what has yet to be achieved, the road 
traveled and the road ahead. Because even though all of you come 
to deliberate at this Latin American Youth Congress on behalf of 
your respective countries, I'm sure each one of you came here full 
of curiosity to find out exactly what is this phenomenon born on a 
Caribbean island that is called the Cuban Revolution. 

Many of you, from diverse political tendencies, will ask your
selves, as you did yesterday and as perhaps you will also do tomor
row: What is the Cuban Revolution? What is its ideology? And im
mediately a question will arise, as it always does in these cases, among 
both adherents and adversaries: Is the Cuban Revolution commu
nist? Some say yes, hoping the answer is yes, or that it is heading in 
that direction. Others, disappointed perhaps, will also think the 
answer is yes. There will be those disappointed people who think 
the answer is no, as well as those who hope the answer is no. 

I might be asked whether this revolution before your eyes is a 
communist revolution. After the usual explanations as to what com
munism is (I leave aside the hackneyed accusations by imperialism 
and the colonial powers, who confuse everything), I would answer 
that if this revolution is Marxist-and listen well that I say "Marx
ist" -it is because it discovered, by its own methods, the road 
pointed out by Marx. [Applause] 

Recently, in toasting the Cuban Revolution, one of the leading 
figures of the Soviet Union, Vice Premier [Anastas] Mikoyan, [ ap
plause] a lifelong Marxist, said that it was a phenomenon Marx had 
not foreseen. [Applause] He then noted that life teaches more than 
the wisest books and the most profound thinkers. [Applause] 

The Cuban Revolution was moving forward, not worrying about 
labels, not checking what others said about it, but constantly scru
tinizing what the Cuban people wanted of it. And it quickly found 
that not only had it achieved, or was on the way to achieving, the 
happiness of its people; it had also become the object of inquisitive 
looks from friend and foe alike-hopeful looks from an entire con
tinent, and furious looks from the king of monopolies. 

But all this did not come about overnight. Permit me to relate some 
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of my own experience-an experience that can help many people in 
similar circumstances get an understanding of how our current revo
lutionary thinking arose. Because even though there is certainly con
tinuity, the Cuban Revolution you see today is not the Cuban Revo
lution of yesterday, even after the victory. Much less is it the Cuban 
insurrection prior to the victory, at the time when those eighty-two 
youths made the difficult crossing of the Gulf of Mexico in a leaky 
boat, to reach the shores of the Sierra Maestra.4 Between those youths 
and the representatives of Cuba today there is a distance that cannot 
be measured in years-or at least not accurately measured in years, 
with twenty-four-hour days and sixty-minute hours. 

All the members of the Cuban government-young in age, young 
in character, and young in the illusions they held-have neverthe
less matured in the extraordinary school of experience; in living 
contact with the people, with their needs and aspirations. 

The hope all of us had was to arrive one day somewhere in Cuba, 
and after a few shouts, a few heroic actions, a few deaths, and a few 
radio broadcasts, to take power and drive out the dictator Batista. 
History showed us it was much more difficult to overthrow a whole 
government backed by an army of murderers-murderers who were 
partners of that government and were backed by the greatest colo
nial power on earth. 

That was how, little by little, all our ideas changed. We, the chil
dren of the cities, learned to respect the peasant. We learned to re
spect his sense of independence, his loyalty; to recognize his age
old yearning for the land that had been snatched from him; and to 
recognize his experience in the thousand paths through the hills. 
And from us, the peasants learned how valuable a man is when he 
has a rifle in his hand, and when he is prepared to fire that rifle at 
another man, regardless of how many rifles the other man has. The 
peasants taught us their know-how and we taught the peasants our 
sense of rebellion. And from that moment until today, and forever, 

4. See glossary notes, Granma. 
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the peasants of Cuba and the rebel forces of Cuba-today the Cu
ban revolutionary government-have marched united as one. 

The revolution continued progressing, and we drove the troops 
of the dictatorship from the steep slopes of the Sierra Maestra. We 
then came face-to-face with another reality of Cuba: the worker
both agricultural and in the industrial centers. We learned from 
him too, while we taught him that at the right moment, a well
aimed shot fired at the right person is much more powerful and 
effective than the most powerful and effective peaceful demonstra
tion. [Applause] We learned the value of organization, while again 
we taught the value of rebellion. And out of this, organized rebel-
lion arose throughout the entire territory of Cuba. . 

By then much time had passed. Many deaths marked the road of 
our victory-many in combat, others innocent victims. The impe
rialist forces began to see there was something more than a group 
of bandits in the heights of the Sierra Maestra, something more 
than a group of ambitious assailants arrayed against the ruling 
power. The imperialists generously offered their bombs, their bul
lets, their planes, and their tanks to the dictatorship. And with those 
tanks in the lead, the government's forces again attempted, for the 
last time, to ascend the Sierra Maestra. 

By then, columns of our forces had already left the Sierra to in
vade other regions of Cuba and had formed the ((Frank Pais" Sec
ond Eastern Front under Commander Raw Castro.5 [Applause] By 
then, our strength was growing within public opinion-we were 
now headline material in the international sections of newspapers 
in every corner of the world. Yet despite all this, the Cuban Revolu
tion at that time possessed only 200 rifles-not 200 men, but 200 
rifles-to stop the regime's last offensive, in which the dictatorship 
amassed 10,000 soldiers and every type of instrument of death.6 

5. Formed in March 1 958, the Rebel Army's Second Eastern Front was named 
after Frank Pais (see glossary notes). 

6. In May 1 958, the Batista regime launched an o ffensive to "encircle and annihi
late" the Rebel Army in the Sierra Maestra. Despite the massive disparity in num-
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The history of each one of those 200 rifles is a history of sacrifice 
and blood; they were rifles of imperialism that the blood and deter
mination of our martyrs had dignified and transformed into rifles 
of the people. This was how the last stage of the army's great offen
sive unfolded, under the name of "encirclement and annihilation." 

What I am saying to you, young people from throughout the 
Americas who are diligent and eager to learn, is that if today we are 
putting into practice what is called Marxism, it is because we dis
covered it here. In those days, after defeating the dictatorship's troops 
and inflicting 1 ,000 casualties on their ranks-that is, five times as 
many casualties as the sum total of our combat forces-and after 
seizing more than 600 weapons, a small pamphlet written by Mao 
Zedong fell into our hands. [Applause] That pamphlet, which dealt 
with the strategic problems of the revolutionary war in China, de
scribed the campaigns that Chiang Kai-shek carried out against the 
popular forces, which the dictator, just like here, called "campaigns 
of encirclement and annihilation." 

Not only had the same words been used on opposite sides of the 
globe to designate their campaigns, but both dictators resorted to 
the same type of campaign to try to destroy the popular forces. And 
the popular forces here, without knowing the manuals that had al
ready been written about the strategy and tactics of guerrilla war
fare, used the same methods as those used on the opposite side of 
the world to combat the dictatorship's forces. Because naturally, 
whenever somebody goes through an experience, it can be utilized 
by somebody else. But it is also possible to go through the same 
experience without knowing of the earlier one. 

We were unaware of the experiences the Chinese troops accu
mulated during twenty years of struggle in their territory. But we 
knew our own territory, we knew our enemy, and we used some-

hers of troops and scope and weight of equipment, the Batista army was defeated 
in n umero us skirmishes. After a decisive battle at El Jigfie in mid-J uly, the troops 
of the tyranny withdrew, enabling the Rebel Army to ass ume the o ffensive thro ugh
o ut the island. 
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thing every man has on his shoulders-which, if he knows how to 
use it, is worth a lot-we used our heads to guide our fight against 
the enemy. As a result, we defeated him. 

Later came the westward invasions,7 the breaking of Batista's 
communication lines, and the crushing fall of the dictatorship when 
no one expected it. Then came January 1 ,  and the revolution-again 
without thinking about what it had read, but hearing what it needed 
to from the lips of the people-decided first and foremost to pun
ish the guilty ones, and it did so. 8 

The colonial powers immediately splashed the story all over the 
front pages, calling it murder, and they immediately tried to do what 
the imperialists always try to do: sow division. "Communist mur
derers are killing people,'' they said, "but there is a naive patriot 
named Fidel Castro who had nothing to do with it and can be saved." 
[Applause] Using pretexts and trivial arguments, they tried to sow 
divisions among men who had fought for the same cause. They 
maintained this hope for some time. 

But one day they came upon the fact that the Agrarian Reform 
Law approved here was much more violent and deep-going than 
the one their very brainy, self-appointed advisers had counseled. 9 

All of them, by the way, are today in Miami or some other U.S. city. 
Pepin Rivero of Diario de la Marina, or Medrano of Prensa Libre. 
[Shouts and hisses] And there were others, including a prime minis
ter in our government, who counseled great moderation, because 
"one must handle such things with moderation."10 

7. In late 1958 Guevara and Camilo Cienfuegos led Rebel Army columns west from 
the Sierra Maestra to Las Villas province in central Cuba. In a series of battles, the Batista 
forces were driven out of the major cities of the province, culminating in the capture 
of Santa Clara by Guevara's column on January 1 ,  1959, as Batista fled the country. 

8. In the first weeks after the victory of the revolution, several hundred of the most 
notorious torturers and murderers of the Batista regime were executed. This mea
sure had the overwhelming support of the Cuban people. 

9. See glossary notes, Agrarian Reform Law. 

10. Jose Mir6 Cardona. The first government that came to power in January 1959 
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"Moderation" is another one of the words colonial agents like to 
use. All those who are afraid, or who think of betraying in one way 
or another are moderates. [Applause] As for the people, in no sense 
are they moderates. 

The advice given was to divide up marabu land-marabu is a 
wild shrub that plagues our fields-and have the peasants cut 
marabu with machetes, or settle in some swamp, or grab a piece of 
public land that somehow might have escaped the voraciousness of 
the large landowners. But to touch the holdings of the large land
owners-that was a sin greater than anything they ever imagined 
to be possible. But it was possible. 

I recall a conversation I had in those days with a gentleman who 
told me he had no problems at all with the revolutionary govern
ment, because he owned no more than nine hundred caballerias. 
Nine hundred caballerias comes to more than ten thousand hect
ares [25,000 acres] . 1 1  

Of course, this gentleman did have problems with the revolu

tionary government; his lands were seized, divided up, and turned 
over to individual peasants. In addition, cooperatives were created 
on lands that agricultural workers were already becoming accus
tomed to working in common for a wage. 

Here lies one of the peculiar features of the Cuban Revolution 
that must be studied. For the first time in Latin America, this revo
lution carried out an agrarian reform that attacked property rela
tions other than feudal ones. There were feudal remnants in to-

included both revolutionary forces led by the July 26 Mo vement and bourgeois 
opposition figures. Among the latter were the new prime minister, Jose Mir6 
Cardona, who was replaced as prime minister by Fidel Castro in Febr uary 1959; 
and Manuel Urrutia, who was president from Jan uary 1959 until July of that year, 
when he resigned under mounting popular pressure and was replaced by Osvaldo 
Dortic6s of the July 26 Movement. From Jan uary 1 on, the Rebel Army, with Fidel 
Castro its commander in chief, was the sole, unchallenged, and increasingly popular 
armed force within C uba. 

1 1 . One hectare equals 2.47 acres; in Cuba, one caballeria e quals 33 acres. 
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bacco and coffee, and in these areas land was turned over to indi
viduals who had been working small plots and wanted their land. 
But given how sugarcane, rice, and cattle were worked in Cuba, the 
land involved was seized as a unit and worked as a unit by workers 
who were given joint ownership. They are not owners of a single 
parcel of land, but of the whole great joint enterprise called a coop
erative. This has enabled our deep-going agrarian reform to move 
rapidly. Each of you should let it sink in, as an incontrovertible truth, 
that no government here in Latin America can call itself revolu
tionary unless its first measure is an agrarian reform. [Applause] 

Furthermore, a government that says it's going to implement a 
timid agrarian reform cannot call itself revolutionary. A revolu
tionary government is one that carries out an agrarian reform that 
transforms the system of property relations on the land-not just 
giving the peasants land that was not in use, but primarily giving 
the peasants land that was in use, land that belonged to the large 
landowners, the best land, with the greatest yield, land that more
over had been stolen from the peasants in past epochs. [Applause] 

That is agrarian reform, and that is how all revolutionary gov
ernments must begin. On the basis of an agrarian reform the great 
battle for the industrialization of a country can be waged, a battle 
that is not so simple, that is very complicated, and where one must 
fight against very big things. We could very easily fail, as in the past, 
if it weren't for the existence today of very great forces in the world 
that are friends of small nations like ours. [Applause] 

One must note here for the benefit of everyone-both those who 
like it and those who hate it-that at the present time countries 
such as Cuba, revolutionary countries, nonmoderate countries, can
not give a halfhearted answer to whether the Soviet Union or 
People's China is our friend. With all their might they must re
spond that the Soviet Union, China, and all the socialist countries, 
and many colonial or semicolonial countries that have freed them
selves, are our friends. [Applause] 

This friendship, the friendship with these governments through
out the world, is what makes it possible to carry out a revolution in 
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Latin America. Because when they carried out aggression against 
us using sugar and petroleum, the Soviet Union was there to give us 
petroleum and buy sugar from us. Had it not been for that, we would 
have needed all our strength, all our faith, and all the devotion of 
this people-which is enormous-to withstand the blow this would 
have signified. 12 The forces of disunity would then have done their 
work, playing on the effects these measures taken by the ((U.S. de
mocracy" against this "threat to the free world" would have had on 
the living standards of the Cuban people. [Applause] They went 
after us viciously. 

There are government leaders here in Latin America who still 
advise us to lick the hand that wants to hit us, and spit on the one 
that wants to help us. [Applause] We answer these government lead
ers who, in the middle of the twentieth century, recommend bow
ing our heads. We say, first of all, that Cuba does not bow down 
before anyone. And secondly, that Cuba, from its own experience, 
knows the weaknesses and defects of the governments that advise 
this approach-and the rulers of these countries know it too; they 
know it very well. Nevertheless, Cuba until now has not deigned or 
allowed itself, nor thought it permissible, to advise the rulers of 
these countries to shoot every traitorous official and nationalize all 
the monopoly holdings in their countries. [Applause] 

The people of Cuba shot their murderers and dissolved the army 
of the dictatorship. Yet it has not been telling any government in 
Latin America to put the murderers of the people before the firing 
squad or to stop propping up dictatorships. But Cuba knows well 
there are murderers in each one of these nations. We can attest to 
that fact on the basis of a Cuban belonging to our own movement, 
who was killed in a friendly country by henchmen left over from 
the previous dictatorship. 13 [Applause and shouts of "To the wall!"] 

12. Following the U.S. government's July 3 decision to virtually end importation 
of sugar from Cuba, the Soviet Union announced it would purchase all Cuban 
sugar Washington refused to buy. 

13.  Andres Coba, coordinator of the July 26 Movement in Venezuela-which or-
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We do not ask that they put the person who assassinated one of 
our members before a firing squad, although we would have done 
so in this country. [Applause] What we ask, simply, is that if it is not 
possible to act with solidarity in the Americas, at least don't be a 
traitor to the Americas. Let no one in the Americas parrot the no
tion that we are bound to a continental alliance that includes our 
great enslaver, because that is the most cowardly and denigrating 
lie a ruler in Latin America can utter. [Applause and shouts of "Cuba 
si, Yanquis no!"] 

We, who belong to the Cuban Revolution-who are the entire 
people of Cuba-call our friends friends, and our enemies enemies. 
We don't allow halfway terms: someone's either a friend or an en
emy. [Applause] We, the people of Cuba, don't tell any nation on 
earth what they should do with the International Monetary Fund, 
for example. But we will not tolerate them coming to tell us what to 
do. We know what has to be done. If they want to do what we'd do, 
good; if not, that's up to them. But we will not tolerate anyone tell
ing us what to do. Because we were here on our own up to the last 
moment, awaiting the direct aggression of the mightiest power in 
the capitalist world, and we did not ask help from anyone. We were 
prepared, together with our people, to resist up to the final conse
quences of our rebel spirit. 

That is why we can speak with our head held high, and with a 
very clear voice, in all the congresses and councils where our broth
ers of the world meet. When the Cuban Revolution speaks, it may 
make a mistake, but it will never tell a lie. From every tribune from 
which it speaks, the Cuban Revolution expresses the truth that its 
sons and daughters have learned, and it always does so openly to its 
friends and its enemies alike. It never throws stones from around a 
corner, nor gives advice that contains within it a dagger cloaked in 
velvet. 

ganized solidarity with the Cuban Revolution-was gunned down July 27, 1960, 
in Caracas. The assailants were thought to be agents of Venezuela's political po
lice. Coba died the morning of Guevara's speech. 
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We are subject to attacks. We are attacked a great deal because of 
what we are. But we are attacked much, much more because we 
show to each nation of the Americas what it's possible to be. What's 
important for imperialism-much more than Cuba's nickel mines 
or sugar mills, or Venezuela's oil, or Mexico's cotton, or Chile's cop
per, or Argentina's cattle, or Paraguay's grasslands, or Brazil's cof
fee-is the totality of these raw materials upon which the monopo
lies feed. 

That's why they put obstacles in our path every chance they get. 
And when they themselves are unable to erect obstacles, others in 
Latin America, unfortunately, are willing to do so. [Shouts] Names 
are not important, because no single individual is to blame. We 
cannot say that [Venezuelan] President Betancourt is to blame for 
the death of our compatriot and cothinker. President Betancourt is 
not to blame; President Betancourt is simply a prisoner of a regime 
that calls itself democratic. [Shouts and applause] That democratic 
regime, a regime that could have set another example in Latin 
America, nevertheless committed the great blunder of not using 
the firing squad in a timely way. So today the democratic govern
ment of Venezuela is a prisoner of the henchmen Venezuela was 
familiar with until a short while ago-and with whom Cuba was 
familiar, and the majority of Latin America remains familiar. 

We cannot blame President Betancourt for this death. We can 
only say the following, backed by our record as revolutionaries, and 
by our conviction as revolutionaries: the day President Betancourt, 
elected by his people, feels himself a prisoner to such a degree that 
he cannot go forward and decides to ask the help of a fraternal 
people, Cuba is here to show Venezuela some of our experiences in 
the field of revolution. [Applause] 

President Betancourt should know that it was not-and could 
not have been-our diplomatic representative who started this 
whole affair that ended in a death. It was they-the North Ameri
cans or the North American government in the final analysis; a bit 
closer, it was Batista's men. Closer still, it was all those dressed up in 
anti-Batista clothing who were the reserve forces of the U.S. gov-
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ernment in this country-those who wanted to defeat Batista and 
maintain the system: people like [Jose] Mir6 Cardona, [Miguel 
Angel] Quevedo, [Pedro Luis] Diaz Lanz, and Huber Matos. [Shouts] 
And in direct line of sight, it was the forces of reaction operating in 
Venezuela. It is very sad to say, but the leader of Venezuela is at the 
mercy of his own troops, who may try to assassinate him, as hap
pened a while ago with a car packed with dynamite. 14 The Venezu
elan president, at this moment, is a prisoner of his repressive forces. 

And this hurts. It hurts, because the Cuban people received from 
Venezuela the greatest amount of solidarity and support when we 
were in the Sierra Maestra. It hurts, because much earlier than us, 
Venezuela was at least able to rid itself of the hateful system of op
pression represented by [Marcos] Perez Jimenez. 

And it hurts, because when our delegation was in Venezuela
first Fidel Castro, and later our president Dortic6s [Applause ]-they 
received the greatest demonstrations of support and affection. 

A people who have achieved the high degree of political con
sciousness, who have the high fighting spirit of the Venezuelan 
people, will not long remain prisoners of a few bayonets or a few 
bullets. Because bullets and bayonets can change hands, and the 
murderers themselves can wind up dead. 

But it is not my mission here to list all the stabs in the back we've 
received from Latin American governments in recent days and to 
add fuel to the fire of rebellion. That is not my task because, in the 
first place, Cuba is still not free of danger, and today it is still the 
focus of the imperialists' attention in this part of the world. Cuba 
needs the solidarity of all of you, the solidarity of those from the 
Democratic Action party in Venezuela, the URD [Democratic Re
publican Union] ,  or the Communists, or COPEi [Independent 
Political Electoral Committee] , or any other party. It needs the soli
darity of all the people of Mexico, all the people of Colombia, Bra-

14. On June 24, 1960, an attempt was made on the life of Venezuelan president 
R6mulo Betancourt when a car loaded with dynamite was detonated alongside 
his passing vehicle; he was unhurt. 
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zil, and each of the nations of Latin America. 
It's true the colonialists are scared. They too, like everyone else, 

are afraid of missiles, they too are afraid of bombs. [Applause] And 
today they see, for the first time in their history, that these bombs 
of destruction can fall on their wives and children, on everything 
they had built with so much love-insofar as anyone can love wealth 
and riches. They began to make estimates; they put their electronic 
calculators to work, and they saw this setup would be self-defeat
ing. 

But this does not mean at all that they have renounced the sup
pression of Cuban democracy. They are again making laborious 
estimates on their calculating machines as to which of the alterna
tive methods is best for attacking the Cuban Revolution. They have 
the Ydigoras method, the Nicaraguan method, the Haitian method. 
For the moment, they no longer have the Dominican method. 15 
They also have the method of the mercenaries in Florida, the method 
of the OAS [Organization of American States] ;  they have many 
methods. And they have power; they have power to continue im
proving these methods. 

President Arbenz and his people know they have many meth
ods, and a great deal of might. Unfortunately for Guatemala, Presi
dent Arbenz had an army of the old style, and was not fully aware 
of the solidarity of the peoples and their capacity to repel aggres
sion of any type. 

That is one of our greatest strengths: the strength being exerted 
throughout the world-regardless of partisan differences in any 
country-to defend the Cuban Revolution at any given moment. 

15. Gen. Miguel Ydigoras was military strongman in Guatemala from 1958 until 
1963. The Somoza family dictatorship in Nicaragua lasted from 1 933 to 1979. 
Frarn;:ois (Papa Doc) Duvalier ruled Haiti from 1957 to 1 971;  he was succeeded by 
his son Jean-Claude (Baby Doc) Duvalier, who ruled until being overthrown in 
1 986. Rafael Leonidas Trujillo became dictator of the Dominican Republic in 1930. 
At the time Guevara gave this speech, Trujillo had lost Washington's favor; he was 
assassinated in 1961 .  
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And permit me to say this is a duty of the youth of Latin America. 
Because what we have here in Cuba is something new, and it's some
thing worth studying. I do not want to tell you what is good here; 
you will have to assess that yourselves. 

There are many bad things, I know. There is much disorganiza
tion, I know. If you have been to the Sierra Maestra, then you al
ready know this. We still use guerrilla methods, I know. We lack 
technicians in fabulous quantities commensurate to our aspirations, 
I know. Our army has still not reached the necessary degree of ma
turity nor have the militia members achieved sufficient coordina
tion to constitute themselves as an army, I know. 

But what I also know-and what I want all of you to know-is 
that this revolution has always acted with the will of the entire people 
of Cuba. Every peasant and every worker, if they handle a rifle poorly, 
are working to handle it better every day, to defend their revolu
tion. And if right now they can't understand the complicated work
ings of a machine whose technician fled to the United States, then 
they are studying every day to learn it, so their factory runs better. 
And the peasants will study their tractor, to fix its mechanical prob
lems, so the fields of their cooperative yield more. 

All Cubans, from both city and countryside, sharing the same 
sentiments, are marching toward the future, totally united in their 
thinking, led by a leader in whom they have absolute confidence, 
because he has shown in a thousand battles [applause] and on a 
thousand different occasions his capacity for sacrifice, and the power 
and foresight of his thought. 

The nation before you today might disappear from the face of 
the earth because an atomic conflict may be unleashed on its ac
count, and we might be the first target. Even if this entire island 
were to disappear along with its inhabitants, its people would con
sider themselves completely satisfied and fulfilled if each of you, 
upon returning to your countries, would say: 

((Here we are. Our words come from the humid air of the Cuban 
forests. We have climbed the Sierra Maestra and seen the dawn, and 
our minds and our hands are filled with the seeds of that dawn. We 
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are prepared to plant them in this land, and defend them so they 
can grow." 

From all the brother countries of the Americas, and from our 
own land-if it should still remain standing as an example-from 
that moment on and forever, the voice of the peoples will answer: 
"Thus it shall be: Let freedom triumph in every corner of the Ameri
cas!" [Ovation] 



GRANMA 

Presiding over meeting of medical students in Havana, August 1 9, 1 960, were, 

(right to left, in front row) medical doctors and commanders of the Rebel Army 

Oscar Fernandez Mel l ,  Che Guevara, and Minister of Public Health Jose Ramon 

Machado Ventura. Cuban poet Nicolas Gui l len is at left. 

uTraining and nourishing the children, educating the army, 
distributing the lands of the absentee landlords among those who 
sweated every day on that same land without reaping its fruit -
these tasks of the revolution constitute the greatest works 
of social medicine Cuba has achieved." 



To be a revolutionary doctor 

you must first make a revolution 

To medical students and health workers 

August 19, 1960 

The following speech by Che Guevara inaugurated a series of politi
cal talks and discussions organized by Cuba's Ministry of Public Health . 

The gathering was opened by Jose Ramon Machado, head of the 
min istry and, l ike Guevara, a doctor and a Rebel Army combatant 
whose courage and leadership  had earned him the rank of com
mander. Held in the assembly hall of the Confederation of Cuban 

Workers (CTC), the gathering was attended by several hundred 
medical students and health workers, includ ing militia members from 
the min istry. Representatives from throughout the continent taking 
part in  the twelfth meeting of the Pan-American Health Organiza

tion, held in Havana August 1 4-26, were also present. 
Following the August 6 decree expropriating the property of major 

U.S. corporations in  Cuba, Washington and its client regimes in  Latin 
America increased political and d iplomatic pressure, as they acceler

ated military preparations, in hopes of stemming the revolutionary 
process and smothering Cuba's example. The foreign ministers of 
the Organization of American States met in Costa Rica August 1 6-
28. As workers and youth demonstrated in solidarity with the Cu

ban Revolution in  the streets of the capital, the min isterial gathering 
issued the Declaration of San Jose, denouncing Cuba for accepting 
aid from the Soviet Union and China. Cuban toilers and their revo
lutionary government responded to this assault on their national 

sovereignty at a September 2 rally of more than one mill ion in the 
Plaza of the Revolution where the First Declaration of Havana was 
approved by acclamation .  

Condemning "the exploitation of man by man, and the exploita

tion of the underdeveloped countries by imperialist finance capital," 
the declaration proclaimed "the right of the peasants to the land; the 

43 
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right of the workers to the fruit of their labor; the right of ch i ldren to 

education;  . . .  the right of nations to national ize the imperial ist mo
nopol ies, thereby recovering their national wealth and resources; the 
right of countries to engage freely in  trade with al l the peoples of the 
world; the right of nations to the ir  fu l l  sovereignty; the right of the 

peoples to turn fortresses into schools, and to arm their workers, 
peasants, students, intel lectuals, Blacks, Indians, women, young people ,  
o ld people, and al l  the oppressed and exploited, so they themselves 
may defend their rights and their destiny." 

At the time of this gathering, the Min istry of Publ ic Health's prior
ity was the creation of a network of rural hospitals and cl in ics, to ex
tend health care to the majority of peasants who had had no access 
to regu lar services; prior to the revolution there was one rural hos

pital in the entire country, located in Oriente provi nce . Other mea
sures that fol lowed were the national ization of drug companies and 
a sharp increase in the number of students train ing to be doctors, 
nurses, and med ical technicians. A system of free medical care was 

progressively introduced and by 1 963 covered the entire country. 

Compafieros: 
This modest ceremony is only one among hundreds being held 

as the Cuban people celebrate day by day their freedom and the 
advance of all their revolutionary laws, their advance along the road 
to total independence. But I find it interesting nonetheless. 

Almost everyone knows that a number of years ago I started out 
my career to be a doctor. And when I started, when I began to study 
medicine, the majority of the concepts I hold today as a revolution
ary were absent from the storehouse of my ideals. 

I wanted to succeed, as everybody wants to succeed. I dreamed 
of being a famous researcher. I dreamed of working tirelessly to 
achieve something that could really be put at the disposal of hu
manity, but that would be a personal triumph at the same time. I 
was, as we all are, a child of my environment. 
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Through special circumstances and perhaps also because of my 
character, after receiving my degree I began to travel through Latin 
America and got to lmow it intimately. Except for Haiti and the 
Dominican Republic, I have visited-to one degree or another
all the countries of Latin America. Given how I traveled, first as a 
student and afterward as a doctor, I began to come into close con
tact with poverty, with hunger, with disease, with the inability to 
cure a child due to lack of resources, with the numbness that hun
ger and unrelenting punishment cause until a point is reached where 
a parent losing a child becomes an accident of no importance, as is 
often the case among those classes in our Latin American home
land who have been dealt the heaviest blows. And I began to see 
there was something that seemed to me almost as important as be
ing a famous researcher or making a substantial contribution to 
medical science: it was helping those people. 

But I continued to be, as all of us always are, a child of my envi
ronment, and I wanted to help people through my personal efforts. 
I had already traveled a lot-I was then in Guatemala, the Guate
mala of Arbenz-and I had begun to make some notes to guide the 
conduct of a revolutionary doctor. I began to look into what was 
needed for me to be a revolutionary doctor. 

However, the aggression came, the aggression unleashed by the 
United Fruit Company, the State Department, [ John] Foster 
Dulles-they're really all the same thing-and by the puppet they 
put in who was named Castillo Armas-was named! 1  The aggres
sion was successful, since the people were not yet at the level of 
maturity the Cuban people have reached today. So one fine day, I, 
like many others, took the road of exile, or at least I took the road of 
fleeing Guatemala, since that was not my homeland. 

1 .  At the mass rally two weeks earlier where Cuban prime minister Fidel Castro 
read out the decree nationalizing the properties of U.S.-owned corporations in 
Cuba, the crowd responded to the name of each corporation with chants of "jSe 
llamaba!"-Was named! The phrase became a popular slogan of the revolution. 
Castillo Armas was assassinated in 1957. 
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Then I realized a fundamental thing: to be a revolutionary doc
tor, or to be a revolutionary, there must first be a revolution. The 
isolated effort, the individual effort, the purity of ideals, the desire 
to sacrifice an entire lifetime to the noblest of ideals-all that is for 
naught if the effort is made alone, solitary, in some corner of Latin 
America, fighting against hostile governments and social conditions 
that permit no progress. A revolution needs what we have in Cuba: 
an entire people who are mobilized, who have learned the use of 
arms and the practice of unity in combat, who know what a weapon 
is worth and what the people's unity is worth. 

Then we get to the heart of the problem that today lies ahead of 
us. We already have the right and even the obligation to be, before 
anything else, a revolutionary doctor, that is, a person who puts the 
technical knowledge of his profession at the service of the revolu
tion and of the people. Then we come back to the earlier questions: 
How does one do a job of social welfare effectively? How does one 
reconcile individual effort with the needs of society? 

Once again we have to recall what each of our lives was like prior 
to the revolution-what each of us did and thought, as a doctor or 
in any other public health function. We must do so with profound 
critical enthusiasm. And we will conclude that almost everything 
we thought and felt in that past epoch should be filed away, and we 
should create a new type of human being. If each one of us is his 
own architect in doing so, then creating that new type of human 
being-who will be the representative of the new Cuba-will be 
much easier. 

It is good for you-those present here, residents of Havana-to 
absorb this idea: that in Cuba a new type of human being is coming 
into existence, one that cannot be entirely appreciated in the capi
tal, but that can be seen in every corner of the country. Those of 
you who went to the Sierra Maestra on July 26 must have seen two 
absolutely unheard-of things: an army with picks and shovels, one 
that takes such pride in marching in the patriotic celebrations in 
Oriente province with its picks and shovels ready, side by side with 
the militia compafieros marching with their rifles. [Applause] But 
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you must also have seen something much more important: You must 
have seen some children who by their physical stature appear eight 
or nine years old, but who are nevertheless almost all thirteen or 
fourteen. They are the most authentic children of the Sierra Maestra, 
the most authentic children of hunger and poverty in all its forms. 
They are the creatures of malnutrition. 

In this small Cuba, with four or five television channels, with 
hundreds of radio stations, despite all the advances of modern sci
ence, when those children for the first time came to school at night 
and saw electric lights, they exclaimed that the stars were very low 
that night. Those children, whom some of you would have seen, 
have now been brought together in schools where they are learning 
everything from the ABCs right up to a trade, right up to the very 
difficult science of being a revolutionary. 

These are the new types of human beings emerging in Cuba. 
They are being born in isolated places, in remote points in the Si
erra Maestra and also in the cooperatives and workplaces. 

All that has a lot to do with the topic of our talk today: the inte
gration of the doctor or any other medical worker into the revolu
tionary movement. Because the revolution's tasks-of training and 
nourishing the children, educating the army, distributing the lands 
of the absentee landlords among those who sweated every day on 
that same land without reaping its fruit-those are the greatest 
works of social medicine that Cuba has achieved. 

The principle of creating a robust body should be the basis of 
the battle against disease-not creating a robust body through a 
doctor's artistic work on a weak organism, but creating a robust 
body through the work of the whole collectivity, especially the whole 
social collectivity. 

Someday medicine will have to become a science that serves to 
prevent disease, to orient the entire public toward their medical 
obligations, and that only in cases of emergency intervenes to per
form some surgical operation, or to deal with something outside 
the characteristics of that new society we are creating. 

The work entrusted today to the Ministry of Health, to all the 
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institutions of this type, is to organize public health in such a way 
as to aid the greatest possible number of people, to prevent every
thing foreseeable related to disease, and to orient the people. But to 
carry out the organizational task, as for all revolutionary tasks, what 
is required, fundamentally, is the individual. The revolution is not, 
as some claim, a standardizer of collective will, of collective initia
tive. To the contrary, it is a liberator of the individual capacity of 
human beings. 

What the revolution does do, however, is to orient that capacity. 
And our task today is to orient the creative talent of all the medical 
professionals toward the tasks of social medicine. 

We are at the end of an era, and not only here in Cuba. Despite 
everything said to the contrary, and despite all the hopes of some 
people, the forms of capitalism we have known, under which we 
have been raised and have suffered, are being defeated throughout 
the world. [Applause] 

The monopolies are being defeated. Every day science, the col
lective work of many, registers new and important triumphs. It is 
our proud and self-sacrificing duty to be the vanguard in Latin 
America of a liberation movement that began some time ago in the 
other subjugated continents of Africa and Asia. That very profound 
social change also demands profound changes in the mentality of 
the people. 

Individualism as such, as the isolated action of a person alone in 
a social environment, must disappear in Cuba. Individualism to
morrow should be the proper utilization of the whole individual, 
to the absolute benefit of the community. But even when all this is 
understood today, even when these things I am saying are compre
hended-and even when everyone is willing to think a little about 
the present, about the past, and about what the future should be
changing the way we think requires profound internal changes, and 
helps bring about profound external changes, primarily social. 

Those external changes are taking place in Cuba every day. One 
way oflearning about this revolution-of getting to know the forces 
the people have kept stored inside themselves, forces that have lain 
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dormant for so long-is to visit the length and breadth of Cuba, 
visit the cooperatives and all the workplaces being created. And one 
way of getting to the heart of the medical question is not only know
ing these places, not only visiting them, but also getting to know 
the people who make up those cooperatives and workplaces. Go 
and find out what diseases they have, what their ailments are, what 
extreme poverty they have lived in over the years, inherited from 
centuries of repression and total submission. 

The doctor, the medical worker, should then go to the heart of 
his new work, that of a person among the masses, a person within 
the community. 

Whatever happens in the world, the doctor-by always being 
close to the patient, by knowing his psyche so deeply, by represent
ing those who live close to pain and alleviate it-has a very impor
tant job, one with great responsibility in society. 

Some time ago, a few months, a group of students here in Ha
vana, recently certified as doctors, did not want to go to the coun
tryside and were demanding extra payment for doing so. From the 
viewpoint of the past, this was not out of the ordinary, at least it 
seems that way to me, and I understand it perfectly. This was the 
way it was, the way I remember it being some years ago. It is the 
rebellious gladiator once again, the solitary fighter who wants to 
ensure a better future, better conditions, and to make others appre- . 
ciate the necessity of what he does. 

But what would happen if it were not those boys-the majority 
of whose families could afford several years of study-who com
pleted their courses and were now beginning to practice their pro
fession? What if instead 200 or 300 peasants had emerged, as if by 
magic, from the university lecture halls? 

What would have happened, simply, is that those peasants would 
have run immediately, and with great enthusiasm, to attend to their 
brothers and sisters. They would have asked for the posts with the 
most responsibility and the hardest work, in order to show that the 
years of study they had been given were not in vain. What would 
have happened is what will happen within six or seven years, when 
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the new students, children of the working class and the peasantry, 
receive their professional degrees of whatever type. [Applause] 

But let's not approach the future with fatalism and divide people 
into children of the working class or peasantry and counterrevolu
tionaries. Because that is simplistic, because it is not true, and be
cause there is nothing that educates an honorable man more than 
living within a revolution. [Applause] 

None of us, none of the first group that arrived on the Granma, 
who established ourselves in the Sierra Maestra and learned to re
spect the peasant and the worker, living together with him-none 
of us had a past as a worker or peasant. Naturally, there were those 
who had had to work, who had known certain wants in their child
hood. But hunger, true hunger-that none of us had known, and 
we began to know it, temporarily, during the two long years in the 
Sierra Maestra. And then many things became very clear. 

We, who at the outset severely punished anyone who touched 
even an egg of some rich peasant or landowner, one day took ten 
thousand head of cattle to the Sierra and said to the peasants sim
ply: "Eat." And the peasants, for the first time in many years-some 
for the first time in their lives-ate beef. 

In the course of the armed struggle, the respect we had for the 
sacrosanct ownership of those ten thousand head of cattle was lost, 
and we understood perfectly that the life of a single human being is 
worth millions of times more than all the property of the richest man 
on earth. [Applause] And we learned it there, we who were not sons 
of the working class or the peasantry. So why should we shout to the 
four winds that now we are the superior ones and that the rest of the 
Cuban people cannot learn too? Yes, they can learn. In fact, the revo
lution today demands that they learn. It demands they understand 
that pride in serving our fellow man is much more important than a 
good income; that the people's gratitude is much more permanent, 
much more lasting than all the gold one can accumulate. [Applause] 
And each doctor, within the scope of his activity, can and should 
accumulate that prized treasure, the people's gratitude. 

We must then begin to erase our old concepts and come ever 
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closer to the people, and with an ever more critical spirit as we do 
so. Not in the way we got closer before, because all of you will say: 
"No, I am a friend of the people. I enjoy talking with workers and 
peasants, and on Sundays I go to such and such a place to see such 
and such a thing." Everybody has done that. But that is practicing 
charity, and what we have to practice today is solidarity. [Applause] 
We should not draw closer to the people in order to say: "Here we 
are. We come to give you the charity of our presence, to teach you 
with our science, to demonstrate your errors, your lack of refine
ment, your lack of elementary knowledge." We should go with an 
investigative zeal and with a humble spirit, to learn from the great 
source of wisdom that is the people. [Applause] 

Often we realize how mistaken we were in concepts that we took 
so much for granted that they had become part of us and, auto
matically, part of what we thought we knew. Often we should change 
all our concepts-not just general, social, or philosophical concepts, 
but also, at times, our medical concepts. We will see that diseases 
are not always treated as one treats an illness in a big-city hospital. 
We will see that the doctor also has to be a farmer, that he has to 
learn to cultivate new foods and, by his example, to cultivate the 
desire to consume new foods, to diversify the nutritional structure 
in Cuba-so meager and so poor in an agricultural country that is 
potentially the richest on earth. We will see that under these cir
cumstances we have to be a little bit pedagogical, at times very peda
gogical. We will see that we also have to be politicians; that the first 
thing we have to do is not to offer our wisdom, but to show we are 
ready to learn with the people, to carry out that great and beautiful 
common experience-to build a new Cuba. 

We have already taken many steps, and the distance between Janu
ary 1 ,  1 959, and today cannot be measured in the conventional 
manner. Some time ago, the people understood that not only had a 
dictator fallen here, but a system as well. Now the people should 
learn that upon the ruins of a crumbled system, one must build a 
new one that brings about the people's absolute happiness. 

I remember when Compafiero [Nicolas] Guillen returned from 
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Argentina early last year. He was the same great poet he is today
perhaps his books were translated into one fewer language, because 
every day he wins new readers in all the languages of the world, but 
he was the same as today. But it was difficult for Guillen to read his 
poems, which were poems of the people, because that was the first 
period, the period of prejudices. Nobody ever stopped to think that 
for years and years, with incorruptible dedication, the poet Guillen 
had put all his extraordinary artistic gifts at the service of the people 
and at the service of the cause he believed in. The people saw in him 
not the glory of Cuba, but the representative of a political party 
that was taboo. But all that is behind us. We have already learned 
that if we have a common enemy, and if we are trying to reach a 
common goal, then we cannot have divisions based on opinions 
about certain internal structures in our country. What we need to 
agree on is whether or not we have a common enemy, and whether 
or not we have a common goal. [Applause] 

We all have definitively become convinced there is a common 
enemy. Today no one looks over their shoulder to see if someone 
might overhear them, if some embassy spy might report his opin
ions, before clearly speaking out against the monopolies, before 
clearly saying: "Our enemy, and the enemy of all Latin America, is 
the monopolistic government of the United States of America.

,, 

[Applause] 
If everybody already knows this is the enemy, and if our starting 

point is knowing that whoever struggles against that enemy has 
something in common with us, then the second part follows: What 
are our goals here in Cuba? What do we want? Do we want people 
to be happy or not? Are we struggling for Cuba's absolute economic 
liberation or not? Are we or are we not struggling to be a free coun
try among free countries, without belonging to any military bloc, 
without having to consult any embassy of any great power on earth 
about domestic or foreign decisions we make? Are we thinking of 
redistributing the wealth of those who have too much, to give to 
those who have nothing? [Applause] Are we thinking here of mak
ing creative work a dynamic daily source of all our happiness? If so, 
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then we already have the goals to which we referred. And everyone 
who shares those goals is our friend. If that person also has other 
ideas, if he belongs to one or another organization, those are dis
cussions of lesser importance. 

At times of great dangers, at times of great tensions and great 
creations, what counts are the great enemy and the great goals. If 
we agree, if all of us already know where we are going, then what
ever happens, we must begin our work. [Applause] 

I was telling you that to be a revolutionary you have to have a 
revolution. We already have it. And a revolutionary must also know 
the people with whom he is to work. I think we still don't know one 
another well. I think we still have to travel a while along that road. 
If someone asks me how to go about getting to know the people, in 
addition to going into the interior, learning about cooperatives, liv
ing in cooperatives (and not everybody can do that, and there are 
many places where the presence of a medical worker is very 
important) . . .  in those cases, I will tell you that one of the Cuban 
people's greatest expressions of solidarity is the revolutionary mili
tias. [Applause] The militias now give the doctor a new function 
and prepare him for what was at least until recently a sad and al
most fatal reality in Cuba: that is, that we were going to be prey-or 
if not prey at least victims-of a large-scale armed attack. 

I must caution that as a revolutionary militia member, a doctor 
must always be a doctor. He should not commit the error we made 
in the Sierra-or perhaps it vv-as not an error, but all the doctor 
compafieros of that period know it's the case-that it seemed dis
honorable to us to be at the side of someone wounded or ill, and we 
sought any means possible to grab a rifle and show on the battle
field what should be done. 

Now conditions are different, and the new armies being formed 
to defend the country should be armies that use a different method. 
Within this new army the doctor will have enormous importance. 
He should continue being a doctor, which is one of the most beau
tiful and most important tasks of war. And not just the doctor but 
also the nurses, laboratory technicians, all those who dedicate them-
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selves to this humane profession. 
But even knowing that danger is present, and even while prepar

ing to repel the aggression that still hangs over us-we should all 
stop thinking about it. Because if we center our efforts on war prepa
rations, we cannot build what we want, we cannot devote ourselves 
to creative work. 

All work, all capital invested in preparing for military action, is 
labor lost, money lost. Unfortunately, it has to be done, because 
others are preparing. But the money I am most saddened to see 
leave the National Bank coffers-and I say this with all honesty and 
pride as a soldier-is money to pay for some weapon of destruc
tion. [Applause] 

The militias have a function in peacetime, however. The militias 
should be, in the populated areas, the arm that unifies and gets to 
know the people. They should practice real solidarity, as the 
compafieros have told me is being done in the medical militias. At 
times of danger, they should immediately set out to resolve the prob
lems of the needy throughout Cuba. But the militias are also an 
opportunity to get to know one another, an opportunity for the 
men of all Cuba's social classes to live side by side, made equal and 
made brothers by a common uniform. 

If we medical workers achieve this:--and you'll allow me to use 
once again this term I had forgotten some time ago-if we all use 
that new weapon of solidarity, if we know the goals, if we know the 
enemy, and if we know the direction in which we must travel, then 
the only thing left for us is to know the daily stretch of the road and 
to take it. Nobody can point out that stretch-it is the personal road 
of each individual; it is what he will do every day, what he will gain 
from his individual experience, and what he will give of himself in 
practicing his profession, dedicated to the people's well-being. 

If we already possess all the elements with which to march to
ward the future, let us recall that phrase of Marti, which at this 
moment I am not putting into practice, but which we must con
stantly put into practice: "The best form of saying is doing." Let us 
then march toward the future of Cuba. [Ovation] 



I n  Cuba imperialism was caught 

sleeping, but now it is awake 

Farewell to i nternational vo lu nteer work brigades 

September 30, 1 960 

The Cuban Revolution won the sol idarity of working people and 
youth the world over. In August and September 1 960 some 1 60 

young people from 3 6  countries volunteered their labor for nearly 
two months to help bui ld the "Cami lo Cienfuegos" school complex 

in Las Mercedes in the Sierra Maestra mountains. Guevara gave the 
fol lowing speech at a ceremony bidding farewel l  to these volunteer 

work brigades. 
The delegation from Algeria received special mention by Guevara. 

Since 1 954 the National Liberation Front had been fighting an inde
pendence war against Paris that had become a pole of attraction for 

revolutionary-minded youth the world over. In  1 962 the French co
lonial regime conceded defeat and Algeria, l i ke Cuba, establ ished a 
government, under the leadership of Ahmed Ben Bella, that mobi
l ized workers and peasants to defend their  own interests. 

Four days prior to Guevara's speech, Fidel Castro had addressed 
the United Nations General Assembly for the fi rst time, placing be
fore the world the case for Cuba's right to national self-determina
tion and economic development. "The case of Cuba is not an iso

lated one," Castro pointed out. It "is the case of al l the underdeveloped 
and colon ized countries." Speaking on behalf of Cuba's revolution
ary government, Castro denounced the actions of the Un ited Na
tions in giving cover to the U.S.-organized overthrow of the govern

ment of Patrice Lumumba in the Congo days earl ier. He underscored 
Cuba's support for Algeria's independence struggle against France, 
cal led for UN recogn ition of the People's Republ ic of Ch ina, and 
sol idarized with the struggle for Puerto Rico's freedom from U.S. 

colonial rule.  
On September 28, 1 960, at a mass rally in  Havana, Fidel Castro 
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Volunteer work brigades of youth from around the world helped construct 

the Camilo Cienfuegos school complex in the Sierra Maestra, shown above. 

Below: Brigade members at farewel l  rally in Havana. 

"Have the people of this country made a revolution because that's just 
the way they are? Absolutely not. The people are the way they are 
because they are in the midst of a revolution." 
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reported back to the Cuban people on h is  h istoric trip to New York 

during which the entire delegation-made unwelcome at a down
town hotel-had moved uptown to the Hotel Theresa, receiving a 
tumultuous welcome from the people of Harlem and a warm em
brace from U.S. revolutionary leader Malcolm X. 

At that same mass gathering in  Havana, during which a bomb 
planted by counterrevo lutionary terrorists exp loded, Castro an
nounced that a block-by-block organization of Cubans mobi l ized 
against the counterrevolution would be created. In the coming days 

the Committees for the Defense of the Revolution would be orga
n ized to meet this necessity. 

Compafieros of Cuba and from all the countries of the world who 
took your message of solidarity with the Cuban Revolution to the 
foothills of the Sierra Maestra: 

Today is a happy day, a youthful day, but it's also a sad day of 
farewell. Today we say "so long" to the compafieros who came here 
from all over the world to work for the Cuban Revolution, and to 
get to know this revolution and its people. You worked with all your 
youthful and revolutionary enthusiasm. I believe you also got to 
know our people, a people like any other, made up of millions of 
individuals who now form a unified and fighting mass in defense 
of their newly acquired rights-millions standing firm until death 
in order to safeguard those rights and continue advancing toward 
new conquests. [Applause] 

It would be an error for us to presume to explain to each of the 
compafieros who have come from around the world what a revolu
tion is. It would also be an error to try to get them to follow this 
example, as if it were something unique in the world. This is noth
ing more, but also nothing less, than a people who have taken the 
road of revolution, and they stand firmly on it. Many of the world's 
young people now know what it means to take the road of revolu
tion, just as Cubans know. They know the magnificent results the 



58 IMPERIALISM WAS CAUGHT SLEEPING 

people obtain when they cut themselves loose from the obstacles 
that hindered their development. 

Unfortunately there are also many compafieros in the Americas 
and throughout the world who have not yet seen their people take 
the road of revolution. Perhaps they do not yet fully understand 
the historic phenomenon that allowed Cuba-a country no more 
colonized or exploited than any other-to find, in its desperation, 
the necessary strength to begin the struggle that would break its 
chains. In truth, from the standpoint of well-known theories, it is 
difficult to explain why it was precisely here in Cuba that the first 
battle cry for the definitive liberation of the Americas was sounded, 
and here that we continue advancing even now. We will not pre
sume to explain it, either. We don't presume that the Cuban ex
ample is the only way to realize the aspirations of a people. Nor do 
we believe that this road paved with struggle is the one and only 
way to achieve true happiness, that is, freedom and economic well
being. Be that as it may, much of what we have done can be achieved 
in almost any oppressed country, whether oppressed, colonized, 
semicolonized. Not underdeveloped, as they call us, because we are 
not underdeveloped. We are simply badly developed, badly devel
oped because imperialism long ago t9ok over our raw materials 
and set out to exploit them according to its own imperial needs. 

It is unnecessary to give a lot of examples. You know about Cuba's 
sugar, Mexico's cotton, Venezuela's oil, Bolivia's tin, Chile's copper, 
Argentina's cattle and wheat, or Brazil's coffee. We all share a com
mon denominator: we are countries that produce a single product, 
and we also share the common denominator of being countries 
dependent on a single market. 

We therefore know that on the road to liberation we must first 
struggle to free ourselves from the single market, and then from 
having only a single product to sell. Foreign trade and domestic 
production must also be diversified. Up to this point everything is 
very simple. The question is how to do it. By the parliamentary 
road? By way of arms? Or through a combination of the parlia
mentary road and the armed road? I don't know, and I can't re-
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spond accurately to the question. What I can tell you, however, is 
that under Cuba's conditions of oppression by imperialism and its 
local puppets, we saw no way out for the Cuban people other than 
the voice of guns. 

To those bogged down by technicalities-who ask us, for example, 
how much capital do you need to begin an agrarian reform-we 
would say none; the only capital needed is that of an armed people 
conscious of their rights. [Applause] That was the only capital we 
needed here in Cuba to carry out our agrarian reform, to deepen it, 
to advance it, and to embark on the road of industrialization. 

Of course, all the people's efforts cannot be summed up in a 
simple formula, because this struggle has cost blood and suffering, 
and the world's empires are trying to make it cost more blood and 
suffering. That's why we must firmly unite around those rifles, 
around the only voice that guides the entire people toward their 
final goals. We must be firmly united, allowing nothing to sow divi
sion. Because if brothers quarrel-as Martin Fierro said-outsid
ers will devour them. And this maxim, which the poet simply got 
from the people, is one imperialism knows all too well: if you di
vide, you conquer. For that reason it divided us into countries that 
produce coffee, copper, oil, tin, or sugar. It divided us, too, into coun
tries competing for the market of a single country, constantly low
ering prices, so it could more easily defeat our countries one by 
one. 

In other words, any rule that can be applied to one people has to 
be applied to all peoples whose development is incomplete. We must 
all be united. All the world's peoples should unite to get what is 
most sacred: freedom; economic well-being; the conviction that they 
will never face a problem that is insurmountable; and the knowl
edge that through our daily, enthusiastic, and creative labor we can 
achieve our goals and nothing can stop us. 

But empires do exist, and you know them. We know them too 
because they have exploited us. The compafieros born inside these 
empires also know them, because they have lived in the belly of the 
beast, and they know how terrible it is to live under such conditions 
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when one has faith in humanity. All peace-loving countries-en
circled today by bases with nuclear weapons, unable to fulfill their 
aspirations of development-know them too. 

We all know them, and for this reason our common duty is to 
try to unite despite the governments that want to keep us apart. We 
must clasp hands-not just with young people, as we did here, but 
also with older people, the elderly and the children-so we become 
a single will. We must clasp hands to avoid the most terrible of wars 
threatening humanity today, as well as to achieve everyone's most 
cherished desires. 

As soon as the peoples, who are aware of all this-because they 
are not ignorant-want to achieve this unity, pressure begins to be 
exerted by all the countries with sell-out rulers. This will happen to 
many of you. They will throw you in jail, oppress you in any way 
possible. They will try to make you forget what you learned in a 
free country, or to make an example of you so the fainthearted have 
no desire to follow the road of dignity. This has already happened 
to many of those who visited us from countries in Latin America 
and, unfortunately, it will continue to occur. Many of you will run 
into problems. Many of you will be labeled human beings of the 
worst sort, allied with strange foreign oppressors, with the most 
vile elements, out to destroy what they call democracy, out to de
stroy the Western way of life. 

Ask the struggling people of Algeria about their Western way of 
life. Or ask any of the peoples who fight and are killed every day for 
seeking a happiness that never seems to arrive. 

That's why it is not an easy road, even for those like us who have 
overcome the first barrier, and established a government of the 
people. [Applause] A very difficult stage is still ahead, a stage when 
these false democracies will attack the people more and more, when 
the people's indignation and even hatred will well up inside them, 
until they form a human wave that takes up arms, fights, and con
quers power. Under the conditions currently faced by humanity, 
peoples in the colonial and semicolonial countries-those under 
the yoke of the empires' puppet governments-will almost certainly 
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have to take up arms sooner or later to be able to put their repre
sentatives in the government, and in this way unite all of America, 
all of Africa, all of Asia. Then America, Africa, Asia, and Europe will 
all be together in a single happy world. [Applause] 

But you will see many things. You will see how in Cuba imperial
ism was caught sleeping but is now awake. The cries of the people 
woke it up. You will see them create police forces, which will be 
called international, where leadership will be assigned to those with 
more experience in the fight against communism. In other words, 
in the case of our Latin American example, it will be the United 
States that will take up arms to combat any people that rebels-or, 
more precisely, that will provide the arms that our brothers in the 
Americas will carry under the · shameful flag of what is today the 
Organization of American States. This will be seen in the Americas, 
and soon. It will be seen because the peoples will rebel and because 
imperialism will create those armies. B4_t the history of the world 
marches on, and we will see-or our coihpafieros will see, in the 
event we fall in the struggle, but in any case this generation will 
see-how in the struggle the peoples will defeat armies equipped 
by the most brutal power on earth, and they will destroy imperial
ism completely. 

Our generation will see the world definitively liberated, [applause] 
even if we have to experience the greatest suffering, the greatest hard
ships, and even if in their madness they seek to unleash a war that 
will only hasten their demise. 

But if any nation achieves its independence without having to 
pass through this struggle, or is able to shorten some of its stages, 
and asks us for the recipe to unify the people, to organize the deep
est economic and social reforms using the capital of guns and the 
people-then we must tell them that it is very important to edu
cate the people, and that the people can be educated with marvel
ous speed. 

Those of us who have had the opportunity to live through an 
experience like the Cuban Revolution, so rich in events, are moved 
when we see how day by day our people gain more knowledge, more 
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revolutionary conviction, more revolutionary consciousness. Take 
a simple example from today: All the delegations from brother coun
tries were warmly applauded. But three of them received our warm
est applause because they face special circumstances. 

One is the delegation of the people of the United States of 
America, [applause] a delegation that should never be confused with 
the government of the United States of America. It is a delegation 
of people with no racial hatred, and who do not judge individuals 
by their skin color, their religion, or their economic status. 

Also receiving very warm applause were those who today repre
sent better than anyone the opposite pole, the delegation from the 
People's Republic of China. [Applause] 

At the same time, two other peoples were applauded, from coun
tries whose governments are in bitter struggle-one backed by its 
entire people, the other deceiving its people or against its people. 
So the Algerian delegation was also enthusiasticallywelcomed. [Ap
plause] They are writing another marvelous page in history, fight
ing the way we had to in the mountains. But they are facing an 
invasion that did not originate on their own soil. People born on 
your own soil, however brutal they may be, always observe some 
semblance of respect. The Algerian people, however, face an inva
sion by troops of a foreign country, who are taught to slaughter, 
who are taught racial hatred, who are taught the philosophy of war. 
In spite of this our people were able to applaud, very generously, 
the delegation of the people of France, who also do not represent 
their government. [Applause] 

Ours is a people who know how to choose so accurately the ob
ject of their applause, who know how to find the political essence 
of things, who know how to make such a precise distinction be
tween peoples and governments, even in moments like this-when, 
for example, bitter hatred and brutal repression have been directed 
against the Cuban delegation in the United Nations, reaching the 
point of physical threats, not to mention verbal threats. So we ask 
ourselves: Have the people of this country made a revolution be
cause that's just the way they are? Absolutely not. The people are 



International work brigades 63 

the way they are because they are in the midst of a revolution. In 
the process of exercising their revolutionary rights during the barely 
twenty months of the Cuban Revolution, they have learned all that 
is being expressed here today and all that you, delegates from around 
the world, have been able to see and witness in our island. 

The first prescription for educating the people, to put it in dif
ferent words, is for them to take the road of revolution. Never try to 
teach a people that through education alone and under a despotic 
government, they can conquer their rights. Teach them, first and 
foremost, to conquer their rights. When they have a government 
that represents them, they will learn everything taught to them, and 
even more: they will themselves become teachers of everyone with
out the slightest effort. [Applause] 

We ourselves, a revolutionary government, part of the people, 
have learned by always asking the people and without ever isolating 
ourselves from them. Because he who governs, yet isolates himself 
in an ivory tower and tries to lead the people with formulas, is lost 
and is on the road to despotism. The people and the government 
should always be one. And all of you, visiting compafieros of the 
Americas and of colonial countries that are yet to win their inde
pendence, should also be aware that to lead the people you do not 
need a lot of schooling. If you have it, good. If you are a philoso
pher or a mathematician, good. But to lead the people you have to 
interpret them. And that is much easier to do if you are part of 
them, if you have never let education, or any other barrier that sepa
rates us, isolate you from them. 

That is why we have a government of workers, of peasants, and 
includes as well people who knew how to read from before. But the 
latter, who are a minority, learned a lot more in the struggle. And 
you have the example here, in the Rebel Youth. [Applause] On Sun
day you will hear Commander Joel Iglesias. [Applause] This Rebel 
Army commander went to the Sierra when he was fifteen, barely 
able to read and not knowing how to write. Today he is able to 
address all the youth, not because he has become a philosopher in a 
year and a half, but because he speaks to the people as one of them, 
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because he feels what all of you feel every day, and he knows how to 
express it, he knows how to reach you. If governments were made 
up of men like him, that would be better. 

Therefore, we extend here our greetings to the governments of 
the world whose leaders have suffered as part of the people, who 
have learned their ABCs in the course of the struggle, and are today, 
as always, identified with the people. [Applause] 

You have come here, compafieros of the world, to know us and 
to work for us. But in spite of all the knowledge you bring us, you 
can always learn something new, especially compafieros from coun
tries that have not had this experience and are preparing for it. Be
cause all this is part of history, and past history cannot be changed. 

There are many things to learn from Cuba. Not only the good 
things, which you see every day, those that show the enthusiasm 
and fervor of the people. You can also learn from the bad things, so 
that one day, when you have to govern, you can avoid the kind of 
errors we have committed. You can learn how organization must 
be intimately tied to the victory of the people, that the more thor
ough the organization, the easier the victory. 

You set out to build a school complex, but when you arrived not 
everything was organized. The school complex was on break, and 
you were not able to finish that small monument to human solidar
ity that you wanted to leave there. That's a shame, although for us 
it's worth as much as if you had built the grandest castle. But it is 
also a lesson that organization is important. We cannot think that a 
revolutionary is a divine being who, by the grace of God, falls to earth, 
opens his arms, and the revolution begins. That when problems arise, 
they are resolved simply by the grace of the enlightened. A revolu
tionary must be a tireless worker, and more than tireless, organized. 
If instead of learning from the struggle' s setbacks, as we have had to 
do, you go into the revolutionary struggle bringing with you that 
prior organizational experience, all the better for those countries 
where each of you will fight to make a revolution. This is one of the 
lessons you can take from here. And you can draw the lesson from 
this concrete example, since we could not offer you a positive one. 
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But, of course, in many other branches of the country's economy 
we have not committed this sin. From the early days of the struggle 
we learned that we had to organize ourselves. And even though the 
revolution is barely completing its second year, we are preparing 
our first well-organized development plan, to carry it out enthusi
astically, along with the entire people. Because an ambitious devel
opment plan, which will seek to harness all the forces of the people, 
cannot be divorced from them. We must do it together, so that ev
eryone understands it, so that everyone grasps its essence, and so 
that everyone puts their shoulder to the wheel for this task. 

We will be the first country in the Americas that can say with 
pride that we have a plan for economic development and, more
over, we have the most important thing, a plan that will be fulfilled, 
a plan we will do everything possible to surpass. [Applause] Why 
do we need this plan? For us this is also something new; because we 
always have to think over carefully all those things we do not fully 
understand. We must analyze what the enemy wants us to do and 
why they want us to do it. Then we must do the opposite. The en
emy doesn't want us to plan, to organize, to nationalize our 
economy; the enemy fights with all its might against it. Why? Be
cause it is precisely through the capitalist anarchy of production 
that they exploit working people. That is how they make everyone 
develop a dog-eat-dog mentality, where each one struggles on his 
own, elbowing each other, kicking each other, knocking heads; each 
person trying to get ahead of everyone else, failing to realize that if 
we got organized and united we would be a tremendous force and 
could go much further, to the benefit of everyone. [Applause] 

Of course, there are always individuals, at least a few, who watch 
the bullfight from behind the barrier, those who stay away from 
daily work and effort, who get offended by hearing these things, 
and who, aghast, speak of the sanctity of private property. What 
has private property meant, the property of the big monopolies? 
(We're not talking about the small workshop or store owner, but 
the big monopolies.) What it has meant is the destruction not only 
of our strengths but also of our national identity and our culture. 



66 IMPERIALI SM WAS CAUGHT SLEEPING 

The monopoly-which is the epitome of private property, the 
epitome of the struggle of man against man-is the imperial weapon 
that divides, that exploits, and that degrades the people. Monopo
lies produce cheaper goods, but these are either of poor quality or 
are not needed. They sell their culture through movies, novels, or 
children's stories, fully intent on instilling within us a different 
mentality. Because they have their strategy-the strategy of laissez
faire; the strategy of individual versus collective effort, of appealing 
to that little bit of selfishness that exists in each person to beat out 
the rest. They appeal to that petty superiority complex that every
one possesses that makes one think they are better than everybody 
else. The monopolies instill in individuals, from childhood on, the 
view that since you are better and work harder, that it is in your 
interest to struggle individually against everyone else, to defeat ev
eryone. else and become an exploiter yourself. 

The monopolies go to great lengths to prove that collective ef
fort enslaves and prevents the smarter and more capable from get
ting ahead. As if the people were made up simply of individuals, 
some more intelligent, some more capable. As if the people were 
something other than a great mass of wills and hearts that all have 
more or less the same capacity for work, the same spirit of sacrifice, 
and the same intelligence. 

They go to the undifferentiated masses and try to sow divisions: 
between blacks and whites, more capable and less capable, literate 
and illiterate. They then subdivide people even more, until they 
single out the individual and make the individual the center of so
ciety. 

The monopolies, needless to say, stand above these individuals 
they point to. Monopolies are collectivities, too, but they are collec
tivities of exploitation. We have to show people that their strength 
rests not in considering themselves better than everyone else, but in 
knowing their individual limitations as well as the strength of unity; 
in knowing that two can always push harder than one, ten more 
than two, a hundred more than ten, and six million more than a 
hundred! [Applause] 
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Compafieros, delegates from around the world: I must thank you, 
on behalf of the Cuban people, and tell you sincerely that we have 
learned a lot from you, and that you leave an indelible mark on us. 
But we also hope we have left an indelible mark on you. We hope 
you take advantage of all we have to offer. We hope that wherever in 
the world it becomes necessary to analyze why things are the way 
they are, that you do so; that you study the theories, revise them, 
and analyze them carefully. And we hope that everyone will ask 
themselves whether it is possible to be happy some day, and what 
will be the means to bring that about. 

We do not presume to put ourselves forward as an example. We 
simply offer this, with open arms, as a historical fact. If someone 
can draw lessons from us that are of benefit, even a little, to another 
section of the world's population, we will feel satisfied. But even if 
we fail to achieve that, we would still feel happy if in our travels to 
other parts of the world we encounter your hands of friendship, 
remembering this two-month stay in Cuba. [Applause] 

Compafieros, we have fond memories of you. We look forward 
to meeting you again. We invite you to visit our country as often as 
you like, to work here, to learn here, or simply to see it again. We 
bid you farewell with a brotherly hug and say to you, "Until we 
meet again!" [Ovation] 



Che Guevara at Central University in Las Vil las December 28, 1 959, receiving 

honorary degree and cap and gown from university rector Mariano Rodnguez. 

"I can only accept the degree as a tribute to our anny of the people, 
since the only education I have imparted has been that of gu,errilla 
camps, swearwords, and fierce example. That is why I continue 
to wear my Rebel Anny unifonn." 



The u niversity must color itself black, 

m ulatto, worker and peasant 

At the Central Un iversity of Las Vi l las 

Decem ber 28, 1959 

When the revolution tri umphed in January 1 959,  the class composi
tion of the student body and faculty at Cuba's three un iversities
located in Havana, Santiago de Cuba, and Santa Clara-reflected the 
exploitative society Cuban workers and peasants were now striving 

to leave beh ind. 
From its earl iest days, Cuba's revol utionary government instituted 

measures to begin redressing these class i nequal ities and the racist 
d iscrim ination i nherent in capital ist social relations, exacerbated i n  

Cuba b y  more than three centuries o f  black slavery and decades of 
U.S. imperial ist domination.  In addition to the agrarian reform and 
nationalization of industry, the new government carried out numer

ous other revolutionary measures during its first two years. It mobi
l ized more than a hundred thousand young people as vol unteer 

teachers who spread out across rural Cuba in a one-year campaign 
that virtually e l iminated i l l iteracy-a scourge that prior to the revo
lution was a fact of l ife for nearly 25 percent of the people.  Govern
ment decrees slashed rents and the cost of medicines in half and 

reduced electricity and phone rates. An extensive and universal pub
l ic education system was establ ished for the fi rst time in  Cuba, whi le 
private schools were turned into centers of education for al l .  A pub
l ic  health system was inaugurated with free medical care for the 

entire population. 
In the fol lowing speech presented at the Central University of Las 

Vi l las in Santa Clara, and in the subsequent two items in this book, 
Che Guevara addresses the chal lenge of advancing this course i n  

Cuba's universities too, opening up these virtual ly al l-white enclaves 
to sons and daughters of workers and peasants, and transforming their 
character and curriculum in l ine with the new revolutionary tasks. 
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A system of racial segregation stigmatizing blacks and mulattos 

was reproduced daily by the workings of capital ism in prerevolutionary 
Cuba. Africans had been brought to Cuba as early as the Span ish 
conquest in  the 1 500s, toi l i ng as slaves on sugar p lantations. The 
wars to win the i sland's independence from Spain in the latter n ine

teenth century were intertwined with the fight to abol ish slavery, 
which was e l im inated only in 1 886. Tens of thousands of slaves and 
their descendants fought as sold iers, officers, and commanders i n  
the three wars for independence, constituting the majority of  the 

members of the Liberation Army. 
Throughout the first six decades of the twentieth century, blacks 

in Cuba faced the worst conditions in city and countryside , whether 
in employment, education, health, or housing. A system of racial seg

regation s imi lar to that i n  the J im Crow South of the United States 
prevailed across much of Cuba. Among the first steps of the new 
revolutionary government were laws that confronted this racist op
pression.  Speaking to a ral ly in Havana on March 22, 1 959,  Fidel  

Castro announced that d iscrimination against blacks i n  employment 

had been outlawed. Several weeks later, Law 270 declared al l beaches 
and other publ ic faci l ities open to everyone-black, mulatto, or white. 
Clubs, businesses, and other establ ishments that refused equal ac

cess and service to blacks were closed.These laws were enforced by 
the Rebel Army, the newly formed revolutionary police force , and 
the popu lar m i l itias. 

As noted by Guevara in the speech that fol lows, his visit to Las 

Vi l las . coi ncided with the First National Forum of Cuban I ndustries, 
organized by un iversity students there. Since October 1 959, Guevara 
had headed the Department of Industrial ization of the National I n
stitute of Agrarian Reform. On November 26, 1 959,  he was ap

pointed president of the National Bank as wel l .  

Dear compafieros; new colleagues in the Faculty Senate and old 
colleagues in the struggle to liberate Cuba: 
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I must begin my talk by stating that I can only accept the degree 
bestowed upon me today as a general tribute to our people's army. 
I cannot accept it as an individual for the simple reason that any
thing that is not what it claims to be lacks any value in the new 
Cuba. How could I as an individual, Ernesto Guevara, accept the 
degree of Doctor Honoris Causa conferred by the School of Educa
tion, since the only education I have imparted has been that of guer
rilla camps, swearwords, and fierce example? [Applause] And I be
lieve such things certainly cannot be transformed into a cap and 
gown. That is why I continue to wear my Rebel Army uniform, even 
as I come and sit before you in this Faculty Senate� in the name and 
on behalf of our army. In accepting this designation-which is an 
honor for us all-I also wanted to present our message, that of a 
people's army, a victorious army. 

I once promised the students at this campus a brief talk present
ing my views on the role of the university. Work, however, and a 
mountain of events prevented me from doing so. But today I am 
going to do it, bolstered moreover by my status as Professor Hon
oris Causa. [Applause] 

So what must I say about the university's fundamental duty, its 
article number one, in this new Cuba? What I must say is that the 
university should color itself black and color itself mulatto-not 
just as regards students but also professors. It should paint itself the 
color of workers and peasants. It should paint itself the color of the 
people, because the university is the patrimony of no one but the 
people of Cuba. If this people, whose representatives occupy all the 
government posts, rose up in arms and broke through the dikes of 
reaction, it was not because those dikes lacked flexibility. Nor did 
reaction lack the basic intelligence to be flexible in order to slow the 
people's advance. Nevertheless, the people triumphed. And they are 
somewhat spoiled by their victory. They are conscious of their own 
power, that they are unstoppable. Today the people stand at the 
door of the university, and it is the university that must be flexible. 
It must color itself black, mulatto, worker, peasant, or else find it
self without doors. And then the people will smash their way in and 
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paint the university with the colors they see fit. 
That is the first message-one I would have liked to express in 

the first days following the victory, [applause] in all three universi
ties of the country, but was only able to do so at the University [of 
Oriente] in Santiago. If you were to ask my advice on behalf of the 
people and the Rebel Army, and as a professor of education, I would 
say that in order to reach the people you must feel as if you are part 
of the . people. You must know what the people want, what they 
need, and what they feel. You must do a little self-analysis, study the 
university's statistics, and ask how many workers, how many peas
ants, how many men who make their living by their sweat eight 
hours a day are here in this university. 

Once you have asked yourselves this, you must also ask your
selves, by way of self-analysis, whether or not the government of 
Cuba today represents the will . of the people. If the answer is yes, if 
this government really represents the will of the people, [loud ap
plause] then one must also ask the following: This government
which represents the will of the people-where is it at this univer
sity and what is it doing? We would then see, unfortunately, that the 
government representing virtually the totality of the Cuban people 
has no voice in the Cuban universities with which to sound the 
alarm, to provide words of guidance, and to express, free of inter
mediaries, the will, the desires, and the feelings of the people. 

The Central University of Las Villas recently took a step forward 
to improve the situation. When it held its forum on industrializa
tion, it turned not only to the Cuban industrialists but also to the 
government. We were asked our opinion and the opinion of all the 
technicians in the state and semi-state agencies. Because in this first 
year since liberation-and I can say this without boasting-we are 
doing much more than other governments did, and much, much 
more than those who pompously speak of themselves as "free en
terprise." Therefore, we have the right to state that the industrial
ization of Cuba, which is a direct result of the agrarian reform, will 
be attained by the revolutionary government, and under its guid
ance. [Prolonged applause] Private enterprise will naturally play an 
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important role in this stage of the country's growth. But the gov
ernment will establish the guidelines, and will do so based on its 
own achievements. [Applause] It will do so because it raised the 
banner of industrialization in response to what is perhaps the most 
deeply felt aspiration of the masses, not in response to violent pres
sure from the country's industrialists. Industrialization, and the 
effort it entails, is the child of the revolutionary government, which 
will guide and plan it for that reason. 

The ruinous loans of the so-called Development Bank have dis
appeared from here forever. This bank, for example, would loan 16 
million pesos to an industrialist who would put up 400,000 pesos 
(and these are exact figures) .  These 400,000 pesos did not come out 
of his pocket either; they came out of the 10 percent kickback he 
received from the salesmen he purchased the machinery from. Even 
though the government had put up 16 million pesos, this gentle
man who put up 400,000 pesos was the sole owner of the company. 
And since the government held his debt he could pay at easy terms 
and at his convenience. Now the government has stepped in, refus
ing to recognize this state of affairs. It claims for itself any company 
set up with the people's money. If "free enterprise" means a few 
spongers enjoy all the money of the Cuban nation, then this gov
ernment states quite clearly that it is opposed to "free enterprise," 
to the extent the latter is opposed to state planning. 

Since we have now ventured into the thorny area of planning, let 
me say that only the revolutionary government, which plans the 
country's industrial development from one end to the other, has 
the right to establish the type and quantity of technical personnel 
needed in the future to meet the needs of this nation. The revolu
tionary government should at least get a hearing when it says it 
only needs a certain number of lawyers or doctors, but it needs five 
thousand engineers and fifteen thousand industrial technicians of 
all types [prolonged applause]-and that they must be trained, they 
must be found, because this is the guarantee of our future develop
ment. 

Today we are working tirelessly to transform Cuba into a differ-
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ent country. But the professor of education standing before you 
today does not deceive himself; he knows that he is as much a pro
fessor of education as he is president of the Central Bank, and if he 
must perform one or another task, it is because the needs of the 
people require that of him. None of this is accomplished without 
the people themselves suffering, because we are still learning in each 
case. We're learning on the job. Since we hold new responsibilities 
and are not infallible-we weren't born knowing what to do-we 
must ask the people to correct the errors. 

This professor standing before you was once a doctor, and by 
dint of circumstance was obliged to take up arms, and after two 
years graduated as a guerrilla commander-and will later on have 
to graduate as a bank president or a director of industrialization of 
the country, or perhaps even a professor of education. [Applause] 
This same doctor, commander, president, and professor of educa
tion wishes that the diligent and studious youth of the country pre
pare themselves so each of them in the near future may occupy the 
positions assigned them, without hesitation, and without the need 
to learn on the job. But this professor here before you-a son of the 
people, forged by the people-also wants this very same people to 
have, as a right, the benefits of education. The walls of the educa
tional system must come down. Education should not be a privi
lege, so the children of those who have money can study. Education 
should be the daily bread of the people of Cuba. [Applause] 

Naturally, it never occurred to me to demand that the current 
professors and students of the University of Las Villas perform the 
miracle of enrolling the masses of workers and peasants at the uni
versity. We still need to travel a long road, to go through a process 
all of you have lived through, a process of many years of prepara
tory studies. What I do hope to accomplish, however, basing myself 
on my modest background as a revolutionary and rebel commander, 
is for the students at the University of Las Villas to understand that 
education is no longer anybody's exclusive preserve, and that this 
campus where you carry out your studies is no longer anyone's shel
tered enclave. It belongs to the people of Cuba as a whole, and it 
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will either be given to the people, or the people will take it. [ Ap
plause] 

I began the ups and downs of my career as a university student, 
a member of the middle class, a doctor who shared the same hori
zons, the same youthful aspirations you have. In the course of the 
struggle, however, I changed and became convinced of the impera
tive need for revolution, and of the great justice of the people

, 
s cause. 

That's why I would hope that you, who are the masters of the uni
versity today, would turn it over to the people. I am not saying this 
as a threat that tomorrow the people will take it from you. No, I am 
simply saying that if the masters of today's University of Las Villas, 
the students, turn it over to the people as represented by their revo
lutionary government, that would be another of the many beauti
ful examples being set in Cuba today. 

And to the professors, my colleagues, I have something similar 
to say to you: You must color yourselves black, mulatto, worker and 
peasant. You must go to the people. You must live and breathe as 
one with the people, which is to say, you must feel the needs of 
Cuba as a whole. When we achieve this, no one will be the loser. All 
of us will have won, and Cuba will be able to continue its march 
toward the future on a stronger footing. 

And it won
,
t be necessary to include; as a member of your fac

ulty, this doctor, commander, bank president, and now professor of 
education, who bids you all farewell. [Ovation] 
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The role of the u niversity in Cuba's 

economic development 

At the U n iversity of Havana 

March 2, 1 960 

The development of both agriculture and industry in Cuba, as else
where in  Latin America, Africa, and most of Asia, was stunted by 
centuries of colon ial exploitation compounded by decades of im
perial ist p lunder. U.S. cap ital imposed a largely s ingle-crop economy 

on the island-sugar. Cuba was bound by agreement to supply 
Yankee monopol ies with what amounted to more than one-th i rd 
of the sugar for the U.S. market. At the same time,  Cuba was sh ut 
off from other buyers of its crop and was heavi ly dependent on 

i mports from the Un ited States for industrial products and even 
food. 

Organ izing Cuba's workers, peasants, and youth to blaze a trail 
out of this subjugation was the topic of Guevara's nationally tele
vised speech to students at the University of Havana i n  March 1 960, 

printed here. At the time, the U.S. House of Representatives was 
d iscuss ing a bi l l  sent to congress by U.S. president Eisenhower au
thorizing Wash ington to reduce Cuba's sugar quota. The b i l l  was 
passed July 3 and three days later Eisenhower slashed the quota. 

Anticipating Washington's moves, the revolutionary government 
was negotiating trade agreements with other countries. These in
c luded a five-year pact with the Soviet Union that had been signed 
in mid-February, provid ing for the purchase of one mi l l ion tons of 

sugar annual ly and the extension of low-interest loans to Cuba. 
Imperial ism was also stepping up acts of counterrevolutionary 

sabotage and terror. Planes taking off from Florida targeted Cuba's 
sugarcane fields and refineries. Two days after Guevara's speech, the 

sh ip La Coubre-carrying arms bought from Belgium with donations 
from Cuban working people to defend their revolution-blew up in 
H avana harbor, ki l l i ng eighty-one people. At a mass rally the fol low-

7 7  
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i ng day honoring those who d ied in the explosion, Fidel Castro pro

claimed the new battle cry of the revolution '/Patria o muerte!" [Home
land or death!] 

My dear compafieros: 
Before getting into the subject of today's conversation, I'd like to 

warn you not to put too much weight on Mr. Naranjo's words-I 
think that's the name of the person who introduced me. I'd rather 
you consider me a modest revolutionary and a first-year student. 
[Applause] I'm a freshman in economics at Revolution University. 
[Applause] 

I have come to speak with you bearing the somewhat ambigu
ous title of revolutionary, as well as the title that unites us all as 
brothers: that of student. 

I intended this conversation to be a little more informal, with 
questions and answers, and even debate. But the special circum
stance that it is being televised to the entire country requires me to 
present the subject I was going to speak about in a more organized 
fashion. It is a subject that has been of concern to me, as I believe it 
should be to many of you. 

Roughly, we might call this speech "The Role of the University 
in Cuba's Economic Development," because we are beginning a 
new stage in the area of economics. 

We have achieved all the political prerequisites to begin this eco
nomic reform, and we have taken the first step along these lines, 
changing the structure ofland ownership in our country. That is to 
say, we have started with an agrarian reform, as every development 
process should start. 

But to know what this process will be, we have to situate our
selves historically and economically. If we are beginning a process 
of development, that means we are not developed. We must be un
derdeveloped, semicolonial, or semi-industrialized-as the most 
optimistic would have it; use whatever name you wish. But we must 
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study in detail the characteristics of that system, what it is that makes 
us underdeveloped, and what are the measures that will enable us 
to overcome that underdevelopment. 

Naturally, the first characteristic of an underdeveloped country 
is its lack of industry, its dependence on goods manufactured abroad. 
Cuba fully complies with this first prerequisite of being an under
developed country. 

Why has Cuba for years had the appearance of prosperity when 
in fact we are without qualification a semicolonial country? Simply 
because Cuba's exceptional climate and the accelerated develop
ment of a single industry, sugar, made it possible for us to compete 
in the world market with favorable productivity levels in that in
dustry. U.S. capital, trampling over the laws they themselves came 
up with, promoted the development of the sugar industry. 

There's an old law from the times of the U.S. government in Cuba 
that prohibited any U.S. citizen from owning land on the island. 
That's what the law says. Nevertheless it was soon broken. [Manuel] 
Sanguily' s proposition to ban land ownership by foreigners could 
not go anywhere, and little by little these foreigners began to take 
over the large sugar plantations and to create this powerful indus
try of 161 mills, six million tons of sugar a year, and productivity 
rates that made it competitive on a world scale. But they were very 
careful to ensure that Cuba would maintain another essential fea
ture of semicolonial countries: that of producer of a single prod
uct. So Cuba depends solely and exclusively on a single product to 
obtain foreign exchange with which to purchase consumer goods 
on the foreign market. 

By bestowing on us the apparent gift of a higher price for sugar, 
they forced on us a market economy, ruled solely by the law of sup
ply and demand. And in exchange for low U.S. tariffs, goods manu
factured in the United States received preferential tariffs here, thus 
making it impossible for our own local industry, or for any non
U.S. manufactured goods, to compete. 

From the beginning of the new nation, such sharp economic 
dependency translated into an almost absolute political dependency, 
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even after the Platt Amendment was abrogated.1 That political situ
ation ended January 1, 1959. The first frictions and difficulties with 
the "northern giant" began immediately. These frictions were logi
cal if you consider that a country accustomed to special treatment 
suddenly saw that this little "colony" in the Caribbean irreverently 
sought to speak the only language a revolution can speak: the lan
guage of equal treatment. 

At first, that huge Uncle Sam was depicted in the comics as being 
somewhat amused and surprised, looking at a little bearded dwarf 
who was trying to kick him in the shins, since he couldn't reach any 
higher. [Applause] But the bearded dwarf has been growing and 
growing, until he now reaches continental proportions. He is now 
a living presence at the dinner table of the owners of wealth on the 
continent. [Applause] So whenever a people seeks to express their 
discontent and their unwillingness to go along with being pillaged, 
they raise the banner so dear to us: the portrait of Fidel Castro. 
[Applause] 

Politically we have gone the farthest of all the countries of 
America in redeeming our territory. Whether the great powers of 
this continent like it or not, it cannot be debated that we are the 
leaders of the people. [Applause] To the powerful masters we repre
sent all that is absurd, negative, irreverent, and disruptive in this 
America that they so despise and scorn. But on the other hand, to 
the great mass of the American people (I'm referring to Our 
America, which is everything south of the Rio Bravo2 )-these 
peoples derisively called "mestizos" -we represent everything noble, 

1 .  See glossary notes, Platt Amendment. 

2. The term "Our America" was first used by Cuban national hero Jose Marti, 
explaining the struggle for Cuba's independence as part of the broader struggle 
against U.S. imperialist domination of Latin America as a whole. The Rio Bravo, 
commonly called the Rio Grande in the United States, forms the current border 
between the U.S. state of Texas and Mexico. Marti conceived "Our America" as 
encompassing everything from this point southward to Patagonia, on the extreme 
southern tip of the continent. 
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[applause] sincere, and combative. 
But we know perfectly well that our economic development has 

yet to catch up with our political development-in fact, it has been 
left far behind. It is for this reason that the attempts at economic 
aggression being cooked up in the U.S. House of Representatives 
could have an effect, because we are dependent on a single product 
and a single market. So when we fight with all our might to free 
ourselves from this dependency and we sign an agreement to sell a 
million tons of sugar and for a credit of one hundred million dol
lars, or pesos, with the Soviet Union, [applause] the colonial repre
sentatives leap up to sow confusion. They try to prove that by sell
ing to another country we are enslaving ourselves. But as far as 
slavery is concerned, they've never stopped to analyze what the regu
lar sale of three million tons at supposedly preferential prices to the 
"northern giant" has meant, or means for the people of Cuba. 

At the present time we must wage an economic fight to diversify 
our markets and our production, and we must wage a political fight 
to explain to our people why the Cuban Revolution is looking for 
new markets. The history of the type of laws being concocted in the 
U.S. House of Representatives can help us demonstrate how cor
rect we were historically to move in antic�pation of the aggression 
they were preparing, and to try to rapidly take our �gar to other 
markets. \ 

But I have not come here to speak only about sugar. I would have 
preferred not to speak of it at all, because what we are trying to do 
is turn sugar into simply one of many Cuban products made by 
Cuban hands, in Cuban factories, to trade in all markets around 
the world. [Applause] And it is on this question and at this very 
moment that the role of technology and culture in our country's 
development becomes relevant and assumes its real significance. 
We are referring now to the role of our educational institutions in 
the future development of our nation. 

I do not believe education is what shapes a country. In fact, our 
Rebel Army demonstrated the opposite. Uneducated as it was, it 
broke through numerous obstacles and prejudices. But neither is it 



82 THE ROLE O F  THE UNIVERSITY 

true that economic development alone-by the sheer fact of an eco
nomic transformation-will transform education, bringing it up 
to the same level. Education and economic development are con
stantly interacting and being reshaped. Even when we were able to 
change the entire economic landscape of the nation, the fact is that 
we have retained the same university structure. So on a practical 
level, this problem has started to knock on our doors. It is now 
knocking on the doors, for instance, of the National Institute of 
Agrarian Reform. 

With a stroke of the pen, we liberated our oil, and it became 
Cuban. [Applause] We took the fundamental step of freeing our 
mining industry, making it Cuban.3 [Applause] We began a process 
of developing six branches of production that are extremely im
portant and basic: heavy chemicals; organic chemicals, starting with 
sugar hydrocarbons; mining; fuels; metallurgy in general and steel 
in particular; and the byproducts of our intensive agricultural de
velopment. But we face the sad reality that the country's universi
ties-both in terms of course matter and number of students-are 
not adequate to meet the new needs of the revolution. 

Just the other day compafiero [Angel] Quevedo asked me in a 
letter what I thought about having an economics school at the Uni
versity of Havana. To respond to this question, all we have to do is 
conduct a survey of the economists currently working in the state 
planning bodies. The answer jumps out at you right away, in a some
what aggressive fashion. When all our economic advisers are Chil
eans, Mexicans, Argentines, Venezuelans, Peruvians, or other com
patriots from Latin America-whether they've been sent to work 
for the ECLA [United Nations Economic Commission for Latin 
America] or INRA [National Institute of Agrarian Reform]-when, 

3. On October 27, 1959, the revolutionary government passed a law regulating the 
extraction of mineral and oil reser ves, which asserted Cuba's sovereignty over its 
subsoil. Under the law, the government was given the power to demand that any 
mine or refinery deemed essential to the national interest be kept in production; a 
refusal to do so would give the government the right to take it o ver. 
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in fact, even our minister of the economy [Regino Boti J has been 
educated in universities abroad, the question of whether we need a 
school of economics has an obvious answer: the need is enormous. 
And we need qualified professors who are able to understand the 
rhythm and direction of our economic development, which is to 
say, the rhythm and direction of our revolution. 

That is one example. But what if we had engineers in the mining 
industry, in the oil or chemical industries, who knew the truth be
cause they learned the basics of chemistry here? It is a fact that, 
while the government is trying to develop each of the six basic 
branches of our industry in order to give them a new tone and a 
superdynamic push, we lack the executive hand consisting of tech
nicians-and note that I'm not even saying revolutionary techni
cians, which would be the ideal thing-simply technicians, with 
whatever skills and ways of thinking they may have; regardless of 
all the ideological fetters and obstacles from the past they may carry. 
We don't even have this type of technician, who could help smooth 
out the road of the revolution. 

But even more, at a time when all students should have as many 
resources as possible to help them achieve their goals and get their 
degrees, we find that a simple transfer from Santa Clara to Havana 
disrupts a student's education, because in this tiny country, the three 
universities have not even agreed to establish, as a minimum, a com
mon program of study. 

The government is taking steps and is conscious of where they 
will lead. The entire people support these steps by the government, 
and you are training to defend with your bodies and blood the revo
lution that is the pride of Latin America today. Why then can't the 
universities march together on the same road and at the same pace 
as the revolutionary government? [Applause J 

I don't want to come and argue in front of the cameras. I simply 
want to sound the warning bell so that thought is given to this: 
there cannot be two sets of principles nor can students have two 
sets of criteria. Anyone ready to give their life to defend the revolu
tion should also be willing to help carry out the revolution's plans, 
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[applause] which is much easier. Because, say what you may, it's 
much easier to adapt to another opinion than to die for an ideal. 

That's why the university at this time takes on such extraordi
nary importance. Even though it is made up of individuals who in 
their majority support the government, in a way it can become an 
element that holds the revolution back. Right now you are not afraid 
of that; right now everything is rosy. But the day will come, tomor
row or the next day, when the lack of technicians will prevent the 
establishment of an industry and we'll have to postpone it for two, 
three, five, or who-knows-how-many years. 

At that precise moment we will see how important this delaying 
factor has been-having a university that has not brought its lec
ture halls and classrooms up to the level demanded by the revolu
tion, by the people. 

Is this inevitable? Is it inevitable that, within a certain period of 
time, universities are doomed to become a brake, that is, virtual 
centers of counterrevolution? I reject that with all the strength of 
my revolutionary conviction, because the only thing we lack-ab
solutely the only thing-is coordination. Nothing more than that 
little word, which has become the goal of all government institu
tions, and should also be the object of attention of the student 
compafieros. Coordination between the students of the University 
of Havana and the universities of Las Villas and Oriente. Coordina
tion between the programs of study of these three universities and 
those of the institutes and secondary schools that will supply them 
with students. Coordination between all these student bodies and 
the revolutionary government. Coordination so that at a certain 
moment, for example, the students know that at some point in the 
future the government's plans for development will require a hun
dred chemical engineers. They will take the necessary measures to 
organize the training of these hundred chemical engineers who are 
needed. Coordination to avoid an excess of my colleagues, doctors, 
who would vegetate in bureaucratic jobs, instead of carrying out 
the great social function of medicine, attending only to the struggle 
for life. Coordination so that the number of graduates in those old 
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fields of study called the humanities are reduced to the amount 
necessary for the cultural development of the country, and so that 
the student body turns to those new fields of study that technology 
is showing us day by day, and whose absence today will be deeply 
felt tomorrow. 

This is the whole secret to success or failure-let's not say fail
ure-relative failure, the failure to achieve the plans of the revolu
tionary government in the fastest way possible. [Applause] 

Right now, together with technicians from international organi
zations and from the Ministry of Education, we are studying the 
basis on which to establish technological institutes, which will pro
vide us with an average scientific foundation. That will help our 
development a great deal. But no country can really call itself de
veloped until it can make all its plans and manufacture the major
ity of the products necessary for its subsistence within its own bor
ders. Technology will allow us to build things, but how to go about 
building them, to see farther down the road, is the job of planners. 
This is what must be studied in quality universities, with a broad 
cultural base, so that those coming out of the new university we all 
dream of will be able to answer the call of Cuba ten or fifteen years 
down the road. 

Today in many posts we see a number of doctors, of profession
als, carrying out bureaucratic tasks. Economic development has 
raised its finger and said: no more professionals are needed in these 
fields of knowledge. But the universities have shut their eyes to the 
warnings of the economic process and they have continued churn
ing out this professional layer from their classrooms and lecture 
halls. We have to step back and carefully study the characteristics of 
development and then proceed to produce the new professionals. 

Someone once told me that a profession was the result of voca
tion; that it was something innate and could not be changed. 

First of all, I think that position is wrong. Statistically speaking, 
I don't believe that an individual example has any importance. But 
I began studying engineering and ended up a doctor; I later be
came a commander, and now you see me as a lecturer. [Applause] 
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There are basic vocations, that's true, but today the branches of 
science are so vastly differentiated, on one hand, and so intimately 
tied together, on the other, that it is difficult for anyone to say at the 
dawn of their intellectual development what their true vocation is. 
Someone may want to be a surgeon and that will happen, and they'll 
be happy doing that their whole life. But along with him there will 
be ninety-nine other surgeons who could just as well have been 
dermatologists, or psychiatrists, or hospital administrators, depend
ing on what an extremely demanding society enables them to be. 
Vocation can only play a tiny part in the choice of new professions 
being created or in the reorientation of those we already know. It 
can't be anything else, because other factors stand in the way. These 
are, as I said, the huge needs of a society; in addition, there is the 
fact that nowadays hundreds and thousands, and maybe even hun
dreds of thousands, of Cubans have had the vocation to be doctors 
or engineers or architects, or any other profession, but have not 
been able to do so simply because they could not afford it. In other 
words, among individuals, vocation does not play the decisive role. 

I want to emphasize this, because it's typical in this modern world 
to have, on the one hand, a kidney specialist-speaking of a profes
sion I'm familiar with-who often has little to do with an eye doc
tor, or an orthopedist. At the same time these three professionals, 
just like a chemist or a physicist, in order to understand the charac
teristics of matter, will have to study a series of things common to 
all. Today you have them talking about physical chemistry, and not 
just physics or chemistry, as perhaps they are still referred to in high 
school today and as I learned them in school. In order to under
stand physics and chemistry well, one has to know mathematics. In 
this way all professions are united in a single body of minimum 
knowledge that a student must have. Why assume then that a 
compafiero who is just starting his first year of university studies 
already knows that after those seven years-or six, or five, or what
ever-after completing a difficult field of study in which they learn 
things as of yet unsuspected, he will be an orthopedist, or a lawyer, 
or a criminologist? [Applause] 
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We should always think in terms of the masses and not in terms 
of individuals, without believing that we are anything other than 
individuals and jealous defenders of our individuality. To analyze 
and figure out the needs of a country, each of us must be able to 
defend our point of view a thousand and one times, if necessary. 
Still, it's criminal to think in terms of individuals because an 
individual's needs are completely unimportant in face of the hu
man conglomerate of that individual's fellow countrymen. [ Ap
p la use] 

Sp eaking sincerely, I would have liked to present to you, 
compafiero students, a series of facts and figures that would dem
onstrate the divorce that exists at this moment between the univer
sity and the needs of the revolution. Unfortunately, our statistics 
are rather poor and we don't have statisticians here; they just started 
to get organized and I couldn't present the proof of numbers to 
you-you who have minds accustomed to real, practical problems. 
This will have to wait for another time-if you have the patience 
you've had tonight. As for today, I will feel satisfied if after these 
words, you discuss the problem of the university, not with me but 
among yourselves, and with your professors and your fellow stu
dents at the universities of Oriente and Las Villas and also with the 
government, which means discussing it with the people. [Applause] 



GRANMA 

Che Guevara addressing international meeting of architecture students in Havana, 

September 29, 1 963. 

uThere is a weapon in this mural - a U.S.-made M-1 rifle. When it 
was in the hands of Batista's soldiers that weapon was hideous. 
But that same weapon became extraordinarily beautiful when it 
became part of the arsenal of the people's army." 



Never forget, technology is a weapon 

To closing of Fi rst I nternational 

Meeting of Arch itecture Students 

September 29, 1 963 

The First I nternational Meeting of Architecture Students and Profes
sors took place September 27-29, 1 963, on the eve of the Seventh 
Congress of the International Union of Architects held in Havana. 

The final plenary session of the meeting of students and profes

sors, which Guevara addressed, approved a number of resolutions, 
including a denunciation of Washington's indictment on September 

27 of four U.S. young people for "conspiring" to travel to Cuba. 
Three of the youth were among fifty-eight people who earl ier that 
summer had visited the is land chal lenging the ban on travel to Cuba 
imposed by the admin istration of U.S. president John F. Kennedy. 

After a four-year fight against this antidemocratic move, the U.S. Su
preme Cou rt declared the travel ban unconstitutional in  1 967. 

Another resolution cal led for "active participation" by un iversity 
students in their respective countries " in  the struggles headed by 
the popular masses for deep-going transformations" of society. True 
pol itical independence , the document said, could only be wrested in 
a "struggle against imperial ism-headed by Yankee imperial ism
and against colon ial ism," and would necessitate "replacing the de
crepit socioeconomic structure with one that meets the interests of 
the entire working people,  as the Cuban Revolution has shown." 

As the congress of the International Union of Architects was con
c luding, the second major agrarian reform law, which confiscated 

holdings in excess of 1 65 acres, was enacted by the revolutionary 
government. Th is measure affected ten thousand capital ist farmers 
who owned 20 percent of Cuba's agricultural land and constituted 
an important base fo r  counterrevolutionary activity organized by 

Washington. Through this measure ,  property relations on the land 
were brought into harmony with the state ownership of industry i n  
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Cuba, cementing the worker-farmer al l iance that has been the back
bone of the revol utionary regime from its inception. 

Compafiero students and professors of architecture the world over: 
It is my duty to give the summary, as we call it in Cuba, that is, to 

make the closing remarks and conclude this international meeting 
of students. 

I must begin by making a very embarrassing confession: I am 
totally ignorant on all these questions. My ignorance reached the 
point of not realizing that this international meeting of students 
was apolitical. I thought it was a student conference, without know
ing that it was part of the International Union of Architects. 

Therefore, as political people, that is, as students who partici
pate in the active life of your country, and after reading the final 
resolutions of this meeting-which by the way shows that the ig
norance was mutual because the resolutions are also very political 
[laughter and applause]-! thought I'd say, first of all, that I agree 
with the resolutions of this conference. It seemed to me that its 
conclusions were logical, not just revolutionary but also scientific
that is, scientific and revolutionary at the same time. So I was going 
to give a short speech, a slightly political one if you will. But I really 
don't know if this is the appropriate place to speak about political 
matters. At any rate you are the ones to decide whether I should do 
so, because I don't know much about technology. [Applause and 
expressions of agreement] 

Okay. I am not resorting here to cheap demagogy in order to get 
around your rules. I did not know your rules and simply came to 
make a summary in my capacity as a politician, a politician of a 
new type, a politician of the people, but a politician nonetheless, 
due to my functions. I was also impressed that the conclusions were 
approved, it seems, by a very broad majority. I am in agreement 
with the vast majority of the resolutions; they outline the role of 
the student and the technician in society. 
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I was somewhat amazed by the resolutions, I can honestly tell 
you, because the people visiting us have come from every country 
of the world. There are only a few countries, numerically speaking, 
where socialism has been built, but in terms of inhabitants their 
numbers are strong. 

The countries fighting for their liberation-under different sys
tems and at different stages in their struggle-are many, but they 
also have different governments, and above all their professional 
layers do not always have the same interests. The capitalist coun
tries, naturally, have their own ideology. For all these reasons, we 
were surprised by the tone of the discussions. 

I thought, perhaps a bit mechanically, that in general students 
from most capitalist, colonial, and semicolonial countries belong 
to those layers of society whose economic resources place them 
outside the ranks of the proletariat, and that therefore, their ideol
ogy would be very far from the revolutionary ideology we hold in 
Cuba. 

But my mechanical approach led me to forget that in Cuba also 
there was a layer of students, the majority of whom-given their 
social origins-did not belong to the proletariat either, yet that layer 
of students has participated in all the revolutionary actions in Cuba 
in recent times. They have given our people some of the most be
loved martyrs in the cause of liberation. Some of them have now 
graduated, while others continue their studies, integrating them
selves into the Cuban Revolution and giving it their total support. 

I had forgotten there is something more important than the so
cial class to which an individual belongs: youth, freshness of ideals, 
and a body of knowledge that, at the moment one emerges from 
adolescence, can be put at the service of the purest of ideals. 

Later on, the social mechanisms that exist in the various oppres
sive systems one lives under may change this way of thinking. But 
students in their big majority are revolutionary. Students may have 
more or less awareness of a scientific revolution, they may be more 
or less conscious of what they want for their people or for the world 
and how to achieve it. But students are, by nature, revolutionary 
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because they belong to that layer of young people for whom life is 
opening up in front of them, and they are acquiring new knowl
edge every day. 

This is the way it has been in our country. And even though some 
professionals and students have clearly left us, we have seen with 
great satisfaction-and sometimes also with surprise-that the vast 
majority of students and professionals remained in Cuba in spite 
of all the opportunities they were given to leave the country, in spite 
of all the temptations offered by imperialism. 

The reason is understandable: even if we keep in mind that un
der an exploitative social system students cannot choose their own 
career or follow their real inner vocation, there is always a meeting 
point between someone's inner vocation and the career chosen; only 
rarely does this not occur. As a rule, the choice of most careers is 
also influenced by a series of economic factors, although the choice 
is made primarily because of individual preference. 

In our country professionals and students have been given the 
opportunity that a professional should really aspire to: the oppor
tunity to have all the tools of their trade in order to accomplish 
their work. For the first time professionals in Cuba have felt them
selves true builders of society, participants in society, responsible 
for society. They cease to be simple wage earners-partly hidden 
behind various forms of exploitation-but nevertheless in their 
great majority wage earners, building for somebody else, interpret
ing the wishes and opinions of others, always creating wealth for 
someone else through their work. 

Clearly, in this beginning stage limitations have been great. Our 
scientists cannot carry out the research they would like. Sometimes 
we lack dyes and all kinds of technical devices they need to carry 
out their research. Our architects cannot design with all the taste 
and beauty they are capable of-they lack the materials to do so. It 
is necessary to distribute to the maximum what we do have, so that 
more can be given to those who have nothing. At this stage it is 
essential to redistribute wealth so that everyone has a little. 

But very concretely, in exercising the profession you represent, 
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the creative spirit of man is put to a test. There is  the problem of the 
materials available and of the service to be provided, but it is up to 
our professionals to find the right solutions. In doing so, they have 
to carry out a fight as though they were fighting against nature, 
against an environment that is beyond man's control, in order to 
fulfill in the best possible way not only the desire to give more to 
our people, but also the personal satisfaction of building a new so
ciety with one's own hands, talents, and knowledge. 

Our revolution has been characterized by broad-mindedness. We 
have not had the great problems with professionals that other coun
tries building socialism have had, with debates on art. We have been 
very broad-minded. 

We do not agree with everything our professionals and artists 
believe. Often we have had heated discussions with them, but we 
have taken those who are not socialists, those who not only don't 
care for socialism, but resent socialism and dream about the old 
days, and we have managed to have them remain in Cuba, fighting, 
discussing, working, and building. And, in fact, from a practical 
standpoint they are socialists, which is what we are interested in. 
[Laughter] 

We have never fled from confrontation or discussion. We have 
always been open to discussing any idea. The only thing we don't 
allow is using ideas for purposes of blackmail, or sabotage against 
the revolution. In this respect we have been absolutely inflexible, as 
inflexible as anyone. 

On the most basic level, our country has what is scientifically 
called the dictatorship of the proletariat, and we do not allow any
one to touch or threaten the state power of the proletarian dicta
torship. But within the dictatorship of the proletariat there can be a 
vast field for discussion and expression of ideas. The only thing we 
demand is that the state's general policies in this stage of building 
socialism be respected. Such has been our approach. 

Some professionals have gone to prison for direct counterrevo
lutionary acts, for sabotage. But even from prison they have been 
rehabilitated: they first work in jail; then, after their release, they 
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work, and continue to work, in our industries. We trust them as 
completely as we trust any of our technicians. And they are reincor
porated, even though they have known the harshest and darkest 
side of the revolution, which is repression. In a triumphant revolu
tion repression is necessary because the class struggle does not end 
with the revolution's triumph. In our case, after the victory of the 
revolution the class struggle was sharpened to the maximum. 

Acts of sabotage, assassination attempts-you probably noticed 
yesterday that they greeted us with a bomb right in the middle of 
the event. 1 They carried out their show of force-their counter
revolutionary fun. That's the way it's always been. 

We attack and are relentless toward those who take up arms 
against us; it does not matter if these are outright weapons of de
struction or ideological weapons to destroy our society. The rest, 
those who are dissatisfied, those who are unhappy yet honest, those 
who state that they are not socialist nor will they ever be, to them 
we simply say: "Before, no one ever asked you whether or not you 
were a capitalist-you had a contract and you fulfilled it. We say: 
fulfill your contract, do your work, espouse whatever ideas you like; 
we won't interfere with your ideas." 

That is how we keep on building, with many problems, with many 
leaps backward. The revolution's road is not one of continuous 
successes, sustained advances, or rhythmic strides forward. At times 
we reach an impasse, when we lose revolutionary momentum, when 
we get disoriented. We have to regroup our forces, analyze our prob
lems, analyze our weak points, and then march forward. That is 
how revolutions are made and consolidated. They are made the same 
way we began ours-by a group of men, supported by the people, 
in an area favorable for the struggle. 

We have now reached the point where I must play the role of 
theoretician of something I know nothing about. With my limited 

1 .  A day earlier, an explosion was heard d uring Fidel Castro's speech to a mass 
rally in Havana on the third anniversary of the Committees for the Defense of the 
Revolution. 
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knowledge, I will try to define what I understand an architect to be. 
I believe an architect-as with practically every other profes

sional-is a man in whom the general culture achieved by human
ity up to that moment converges with humanity's general level of 
technology or with the particular technology of a given nation. 

The architect, like every professional, is a man living within soci
ety. He can attend international apolitical meetings-and it's cor
rect for them to be apolitical-to maintain peaceful coexistence. 
But I don't understand how, as a man, he can say he is apolitical. 

To be apolitical is to turn one's back on every movement in the 
world. It is to turn one's back on who will be president or .leader of 
a nation. It is to turn one's back on the construction of society, or 
on the struggle to prevent the new society from arising. In either of 
the two cases, one has to take a political position. In present-day 
society every one of us is by nature political. 

The architect-political person-the convergence of the culture 
of humanity up to that point and its technology-confronts this 
reality. 

Culture is something that belongs to the world. It belongs, per
haps as does language, to the human species. But technology is a 
weapon and should be used as a weapon, as everyone does. 

We can show you this mural over here, for instance. There is a 
weapon in it, a U.S.-made M-1 ,  a Garand rifle. When it was in the 
hands of Batista's soldiers and they were firing on us, that weapon 
was hideous. But that same weapon became extraordinarily beau
tiful when we captured it, when we wrested it from a soldier's hands, 
when it became part of the arsenal of the people's army. In our 
hands that weapon became an object of dignity. And without chang
ing at all either its structure or its function of killing men, it ac
quired a new quality: now it was being used for the liberation of 
peoples. 

Technology is the same. Technology can be used to subjugate 
peoples or it can be used to help liberate them. [Applause] That is 
one conclusion that flows from the document you approved. 

In order to use the weapon of technology for society's benefit, 
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one has to control society. To control society, the elements of op
pression must be destroyed, and the social conditions prevailing in 
some countries must be changed. The weapon of technology must 
be placed at the disposal of all technicians, at the disposal of the 
people. That task belongs to all of us who believe that change is 
required in certain regions of the globe. 

We cannot have technicians who think like revolutionaries but 
do not act like revolutionaries. There is an urgent need to make a 
revolution in most of our continents, in almost all of Latin America, 
in all of Africa and Asia, wherever exploitation has reached incon
ceivable degrees. 

Whoever pretends that a technician, an architect, a doctor, an 
engineer, or any type of scientist should merely work with the in
struments in his own specific field while his people starve to death 
or fall in battle, has in fact taken the side of the enemy. He is not 
apolitical, he is political-but in opposition to movements for lib
eration. 

Naturally, I respect the opinions of all who are present here. 
Clearly there must be a few youth and many professionals here who 
think a socialist system, or what is known of it up to now, is a sys
tem of oppression, misery, and mediocrity-as is crudely stated and 
spread around in propaganda. They think that man can achieve 
full self-realization only when there is free enterprise, free thought, 
and all the things imperialism throws at us. Many of these people 
are honest in their thinking, and I am not here to argue. One can
not argue about these problems. For quite a long time, for genera
tions, these people have been molded by the collective education 
capitalism has put in place in order to train its technical personnel. 
And had it not trained technical personnel faithful to its principles, 
it would already have fallen. 

But it has begun to fall because the world is awakening. Today 
none of the old assertions are accepted any longer just because they 
were written long ago. Instead, people demand proof in practice of 
what is asserted; they want a scientific analysis of all assertions. Out 
of this dissatisfaction, revolutionary ideas are born and spread more 
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and more throughout the world, backed by the living examples of 
how technology can be put at the service of man, as has happened 
in the socialist countries. That is what I could tell you on this. 

I would like to add something directed to my compafieros, the 
students of Cuba. And since this will be about something a little bit 
specific, a little bit provincial for you, I beg you to simply not listen 
if it holds no interest for you. But we have to pay attention to our 
students, and we have to do this every single day. 

Our young people were born in the midst of great turmoil. This 
is a country where not too long ago U.S. sailors performed their 
bodily functions on the head of our apostle [Jose] Marti's statue,2 
yet today our entire people stand firm against U.S. imperialism. An 
extraordinary phenomenon has occurred: a total change in the con
sciousness of the masses, with just a few years of revolutionary work. 
But as with any drastic and abrupt change, not everything is fully 
understood. So not everything is clear in the minds of our students. 
Their minds-unlike the minds of our people-are yet to free them
selves from a whole number of apprehensions. 

That is why we wanted to insist again at this moment of strug
gle-when we are facing Yankee imperialism directly, when it threat
ens us daily, when its aggressiveness is so clear-that the task of the 
students is more important than ever. They have to accelerate their 
studies in order to become the true builders of the new society. At 
the same time, they also have to deepen their consciousness so they 
know exactly how that society is to be built. So that they won't be 
mere builders without ideas, but rather, they will put their hands, 
their heads, and their hearts at the service of the society being born. 
And at the same time, they must be ready with rifle in hand, be-

2. On March 1 1 , 1949, several members of the U.S. Navy were photographed climb
ing atop the statue of Jose Marti in Havana's Central Park, urinating on it. As 
word of the desecration spread, demonstrations quickly developed and there was 
a protest the following day led by the Federation of University Students (FEU) in 
front of the U.S. Embassy. Among the participants was the twenty-one-year-old 
law student Fidel Castro. 
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cause the defense of our society is not a task that falls to only one or 
another layer in society. The defense of the Cuban Revolution is the 
continuous task of every Cuban at all times, in every trench. 

Your task, compa:fiero students, is to follow Lenin's advice to the 
fullest: "Every revolutionary must be the best at his place of work, 
at his place of struggle." And your place of struggle today is the 
university; it is study, the training of our professionals as rapidly as 
possible in order to fill the gaps we have, to fill the holes left by 
imperialism when it took away our technical personnel, to con
front the country's general backwardness, and to hasten the build
ing of a new society. 

That is the fundamental task, but not the only task. Because one 
should never put aside the conscious study of theory, or the possi
bility of having to grab a rifle at any moment, or the permanent 
necessity to defend the revolution with ideological weapons every 
minute of our lives. 

This is a hard task, one in which we need to mobilize the strength 
of our students. This is a generation of sacrifice. This generation, 
our generation, will not have the goods, not even remotely, that 
the generations to come will have. We need to be clear on this, con
scious of this, conscious of our role, because we have had the im
mense glory of being the vanguard of the revolution in the Ameri
cas. And today we have the glory of being the country imperialism 
hates the most. At every step we are in the vanguard of the strug
gle. 

We have not renounced a single one of our principles. We have 
not sacrificed a single one of our ideals. Nor have we left unfulfilled 
a single one of our obligations. That is why we are in the vanguard, 
that explains the glory felt by every Cuban in each corner of the 
world he visits. But all this demands effort. 

This generation-the one that has made the apparent miracle of 
establishing a socialist revolution a few steps from U.S. imperial
ism-has to pay for this glory with sacrifice. It must make sacrifices 
every day in order to build through its efforts the future you aspire 
to, the one you dream about, a future in which every resource, ev-
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ery means, every piece of technology, will be at your disposal so 
you can transform them and breathe new life into them and-if 
you will permit me to use this rather idealistic phrase-put them at 
the service of the people. 

To do that, material goods must be produced, imperialism's at
tacks must be repulsed, and all difficulties must be confronted. That 
is why our generation will have a place in the history of Cuba, and 
a place in the history of Latin America. We cannot let down the 
hopes that all revolutionaries, all oppressed peoples in Latin America 
and perhaps in the world, have placed in the Cuban Revolution. 

Furthermore, we must never forget that the power of the Cuban 
Revolution's example does not operate solely here at home. We have 
obligations that go far beyond the borders of Cuba. We have the 
obligation to bring the ideological flame of revolution to every cor
ner of the Americas and to every corner of the world where we can 
get a hearing. We have the obligation to feel all the miseries occur
ring in the world, all exploitation and injustice. We have the obliga
tion that Marti summed up in a phrase we have often used, and 
which we should post on the headboard of our beds, in the most 
visible place: "Every true man must feel on his own cheek the blow 
to the cheek of another." 

That must sum up the ideas of the revolution in relation to every 
country of the world. 

Our youth must always be free, discussing and exchanging ideas, 
concerned with what is happening throughout the entire world, 
open to using technology coming from any part of the world; wel
coming whatever the world might offer us. And you must always be 
sensitive to the struggle, the sufferings, and the hopes of oppressed 
peoples everywhere. 

This is how we will build our future. 
Today, coming to the real and practical issues, let me say that you 

have quite a task in front of you. You are starting to hold congresses 
where technology will be the prime concern, and politics will dis
appear from the relations and the exchanges of experiences between 
men. But you, students of the world, should never forget that be-
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hind technology there is always someone controlling it; and that 
someone is society. You can either be for or against that society. 
There are those in the world who think that exploitation is good 
and there are those who think it is bad and must be ended. And 
even when there is no discussion of politics, a political being can
not renounce this inherent aspect of the human condition. 

Never forget that technology is a weapon. If you feel the world is 
not as perfect as it should be, then you must struggle to put the 
weapon of technology at the service of society. You must rescue 
society before that can be accomplished, so that technology ben
efits the greatest number of human beings possible, so that we can 
build the society of tomorrow-whatever name you choose to give 
it-the society we dream of and that we call-as it was called by the 
founder of scientific socialism-communism. 

Patria o muerte! [Homeland or death] 
Venceremos! [We will win] 
[Ovation] 



What a You ng Communist should be 

On the second ann iversary of the un ification of the 

revolutionary youth organ izations 

October 20, 1 962 

In December 1 959 the Rebel Army's Department of I nstruction, 
headed by Che Guevara, launched a revolutionary youth organiza

tion, the Association of Rebel Youth (AJ R) . In October 1 960 the AJ R 
fused with other revolutionary-minded youth groups, thus bringing 
together with in  its ranks young people from three organizations: the 
Ju ly 26 Movement; the youth wing of the Popular Social ist Party; and 
the March 1 3  Revolutionary Directorate . In Apri l  1 962 the AJ R 
adopted the name Union ofYoung Communists (UJC) .  

The second ann iversary celebration took place on the eve of the 
October 1 962 "missi le" crisis instigated by Washington. In Apri l 1 96 1  
Cuba's Revolutionary Armed Forces and popular mi l itia had dealt 

Wash ington its first m i l itary defeat in the Americas at Playa Giron on 

the Bay of Pigs. The U.S .  rulers, however; continued to bel ieve they 
could overthrow the revolutionary government and prepared for 

new mi l itary action against Cuba, with the d irect participation of the 
U.S. armed forces. Operation Mongoose, under the d irect supervi
sion of U.S. attorney general Robert Kennedy, was set up by the 
White House in November 1 96 1  to conduct covert operations in  

preparation for an invasion. I n  face of the growing threat, the Cuban 
government reached a mutual defense agreement with the Soviet 
Union in August 1 962. The pact included the instal lation of Soviet
control led nuclear-armed missi les on the island. 

On October 22 U.S. president Kennedy publ icly demanded re
moval of the Soviet m issi les. Wash ington ordered a naval blockade 

of Cuba, accelerated its invasion preparations, and placed U.S. armed 
forces on nuclear alert. The determination of Cuba's workers and 
farmers-who mobil ized in  the mi l l ions to defend their revolution
stayed the hand of the Kennedy admin istration. Some 260,000 sol-
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Che Guevara (above) and Joel Iglesias, then UJC president, addressing meeting 

to celebrate second anniversary of the unification of the revolutionary youth 

organizations, October 20, 1 962. 

#Youth must build a future in which work will be man's greatest 
dignity, a social duty, a delight; the most creative activity there is." 
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diers in regu lar units and 1 40,000 in  support tasks took up arms and 
occupied their places in the trenches.Together with them were 4 2,000 
Soviet troops.The rest of the population took up the ir  assigned posts 
in production and basic services. Top Pentagon officials, whose intel
l igence services underestimated the number of Cuban and Soviet 
troops by half, informed Kennedy to expect as many as I 8,000 U.S. 
casualties during the first ten days alone of an attempted invasion. 
Fearing the domestic pol itical consequences of such stunn ing casual
ties, Washington backed off its imminent invasion plans. 

On October 28, fol lowing an exchange of communications be
tween Washington and Moscow, Soviet premier N ikita Khrushchev, 
without consulting the Cuban government, announced his decision 
to withdraw the missi les. The revolutionary government responded 
with indignation to the agreement reached without its participation, 
and on behalf of the Cuban people put forward a series of measures 
that would be necessary for a just and lasting normal ization of rela

tions between Wash ington and Havana. 
Also speaking at the second ann iversary meeting was Joel Iglesias, 

the president of the UJC.  Iglesias had joined the Rebel Army in May 
1 957 at the age of fifteen, earning the rank of commander. He had 

headed the commission that worked under Guevara's guidance to 
prepare the founding of the AJ R. 

Dear compafieros: 
One of the most pleasant tasks of a revolutionary is observing 

how, over the years of revolution, the institutions born at the very 
beginning are taking shape, being refined, and strengthened; how 
they are being turned into real institutions with power, vigor, and 
authority among the masses. Those organizations that started off 
on a small scale with numerous difficulties and hesitations became, 
through daily work and contact with the masses, powerful repre
sentatives of today's revolutionary movement. 

The Union of Young Communists, under different names and 
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organizational forms, is almost as old as the revolution itself. At the 
beginning it emerged out of the Rebel Army-perhaps that's also 
where it got its initial name. But forging an organization linked to 
the army, in order to introduce Cuba's youth to the massive task of 
national defense, was the most urgent problem at the time and the 
one requiring the most rapid solution. 

The Association of Rebel Youth and the Revolutionary National 
Militia grew out of what was formerly the Rebel Army's Depart
ment of Instruction. Later, each took on a life of its own. One be
came a powerful formation of the armed people, representing the 
armed people, with its own character but united with our army in 
the tasks of defense. The other became an organization whose pur
pose was the political development of Cuban youth. 

Later, as the revolution was consolidated and we were able to lay 
out the new tasks before us, Compafiero Fidel proposed changing 
the name of the organization, a name change that is an expression 
of principle. The Union of Young Communists [applause] has its 
face to the future. It is organized with the bright future of socialist 
society in mind, after we travel the difficult road we are now on of 
constructing a new society, then the road of completely solidifying 
the class dictatorship expressed through socialist society, until we 
finally arrive at a society without classes, the perfect society, the 
society you will be in charge of building, guiding, and leading in 
the future. And toward that end, the Union of Young Communists 
raises as its symbols those of all Cubans: study, work, and the rifle. 
[Applause] And on its emblem appear two of the finest examples of 
Cuban youth, both of whom met tragic deaths before being able to 
witness the final results of this battle we are all engaged in: Julio 
Antonio Mella and Camilo Cienfuegos. [Applause] 

On this second anniversary, at this time of feverish construction, 
of ongoing preparations for the country's defense, and of the speedi
est possible technical and technological training, we must always 
ask ourselves first and foremost: What is the Union of Young Com
munists and what should it be? 

The Union of Young Communists should be defined by a single 
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word: vanguard. You, compafieros, must be the vanguard of all 
movements, the first to be ready to make the sacrifices demanded 
by the revolution, whatever the nature of those sacrifices may be. 
You must be the first in work, the first in study, the first in defense 
of the country. You must view this task not just as the full expres
sion of Cuba's youth, not just as a task of the organized masses, 
but as the daily task of each and every member of the Union of 
Young Communists. And to do that, you have to set yourself real, 
concrete tasks, tasks in your daily work that won't allow the slightest 
letup. 

The job of organizing must constantly be linked to all the work 
carried out by the Union of Young Communists. Organization is 
the key to grasping the initiatives presented by the revolution's lead
ers, the many initiatives proposed by our prime minister, and the 
initiatives coming from the working class, which should also lead 
to precise directives and ideas for subsequent action. Without or
ganization, ideas, after some initial momentum, start losing their 
effect. They become routine, degenerate into conformity, and end 
up simply a memory. I raise this warning because too often, in this 
short but rich period of our revolution, many great initiatives have 
failed. They have been forgotten because of the lack of an organiza
tional apparatus needed to keep them going and bring them to frui
tion. 

At the same time, each and every one of you should know that 
being a Young Communist, belonging to the Union of Young Com
munists, is not a favor someone has done for you. Nor is it a favor 
you are doing for the state or for the revolution. Membership in the 
Union of Young Communists should be the highest honor for a 
young person in the new society, an honor you fight for every minute 
of your lives. In addition, the honor of remaining a member of the 
Union of Young Communists and maintaining a high standing in 
it should be an ongoing effort. That is how we will advance even 
faster, as we become used to thinking collectively and acting on the 
initiatives of the working masses and of our central leaders. At the 
same time, in everything we do as individuals, we should always be 
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making sure our actions will not tarnish our own name o r  the name 
of the association to which we belong. 

Now, two years later, we can look back and observe the results of 
our work. The Union of Young Communists has tremendous 
achievements-defense being one of the most important and spec
tacular. 

Those young people, or some of them, who first climbed the five 
peaks of Turquino, 1 others who were enrolled in a whole series of 
military organizations, all those who picked up their rifles at mo
ments of danger-they were ready to defend the revolution each 
and every place where an invasion or enemy action was expected. 
The young people at Playa Giron were worthy of the high honor of 
being able to defend our revolution. 2 [Applause] At Playa Giron 
they had the honor of defending the institutions we have created 
through sacrifice, defending what the people have accomplished 
over years of struggle. Our entire revolution was defended there in 
seventy-two hours of battle. The enemy's intention was to create a 
sufficiently strong beachhead there, with an airfield that would al
low it to attack our entire territory. They intended to bomb merci
lessly, reduce our factories to ashes and our means of communica
tion to dust, ruin our agriculture-in a word, to sow chaos across 
the country. But our people's decisive action wiped out that impe
rialist attack in just seventy-two hours. There, young people, many 
of them still children, covered themselves with glory. Some of them 
are here as examples of that heroic youth. As for others, only their 
memory remains, spurring us on to new battles that we will surely 
have to fight, to new heroic responses in the face of imperialist at
tack. [Applause] 

At the moment when the country's defense was our most im
portant task, the youth were there. Today, defense is still at the top 
of our concerns. But we should not forget that the watchword that 

1 .  See glossary notes, Turquino. 

2. See glossary notes, Bay of Pigs. 
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guides the Young Communists [study, work, and rifle] is a unified 
whole. The country cannot be defended with arms alone, with just 
our preparedness. We must also defend the country by building it 
with our work and preparing the new technical cadres to speed up 
its development in the coming years. These tasks are now enor
mously important, and are on the same level as the use of weapons 
themselves. When these problems were raised, the youth once again 
were there. Youth brigades, responding to the call of the revolution, 
invaded every corner of the country. And so, after a few months of 
hard battle in which there were additional martyrs of our revolu
tion-martyrs in education-we were able to announce something 
new in Latin America: Cuba was a territory of the Americas free of 
illiteracy. 3 [Applause] 

Study at all levels is also a task of today's youth; study combined 
with work, as in the case of those students picking coffee in Oriente, 
[applause] using their vacations to pick that bean so important to 
our country, to our foreign trade, and to ourselves, who consume a 
tremendous amount of coffee every day. That task is similar to the 
literacy campaign. It is a task of sacrifice that is carried out joyfully, 
bringing student compafieros together once more in the moun
tains of our country, taking their revolutionary message. 

But this task is very important, because in this work the UJC, the 
Young Communists, not only give but receive. In some cases they 
receive more than they give. They gain new experiences: new expe
riences in human contact, new experiences in seeing how our peas
ants live, in learning what work and life are like in the most remote 
places, in everything that has to be done to bring those areas up to 
the same level as the cities and to make the countryside a better 
place to live. They receive experience and revolutionary maturity. 
And compafieros who carry out the tasks of teaching reading and 
writing or picking coffee, of being in direct contact with our people, 
helping them while far away from home, receive much more than 

3. See glossary notes, Literacy Campaign. 
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they give-I myself can vouch fo r  this. And they give a lot! 
This is the kind of education that best suits youth who are being 

educated for communism. It is a kind of education in which work 
ceases to be an obsession, as it is in the capitalist world, and be
comes a pleasant social duty, done joyfully to the rhythm of revolu
tionary songs, amid the most fraternal camaraderie and human 
relationships that raise us all up and give us new energy. 

In addition, the Union of Young Communists has advanced a lot 
on the organizational level. There is a big difference between that 
weak embryo that was formed as a branch of the Rebel Army and 
this organization today. There are Young Communists all over, in 
every workplace, in every administrative body. Wherever they can 
have an effect, there they are, Young Communists working for the 
revolution. The organizational progress must also be considered 
an important achievement of the Union of Young Communists. 

Nevertheless, compafieros, there have been many problems along 
this hard road, great difficulties, gross errors, and we have not al
ways been able to overcome them all. It is obvious that the Union of 
Young Communists, as a younger organization, a younger brother 
of the Integrated Revolutionary Organizations [ORI] , must drink 
from the fountain of experience of compafieros who have worked 
longer in all the tasks of the revolution. And it is obvious they should 
always listen, and listen with respect, to the voice of that experi
ence. But youth must also create. Youth who do not create are a 
true anomaly. And the Union of Young Communists has been a bit 
lacking in that creative spirit. Through its leadership it has been too 
docile, too respectful, and not decisive in addressing its own prob
lems. That is now breaking down. Compafiero Joel [Iglesias] was 
telling us about the initiatives regarding work on state farms. That 
is an example of how total dependency on the older organization, 
which is becoming absurd, is beginning to break down, of how the 
youth are beginning to think for themselves. 

Because we, and our youth along with us, are recovering from a 
disease that fortunately did not last very long but had a lot to do 
with holding back the ideological development of our revolution. 
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We are all convalescing from the disease called sectarianism. 4 And 
what did sectarianism lead to? It led to mechanical imitation; it led 
to formal analyses; it led to separation of the leadership from the 
masses. It led to these things even within our National Directorate, 
and this had a direct reflection here in the Union of Young Com
munists. 

If, disoriented by sectarianism, we were unable to hear the voice 
of the people, which is the wisest and most instructive voice, if we 
were unable to feel the pulse of the people so we could turn that 
pulse into concrete ideas, precise guidelines, then even less could 
we transmit these guidelines to the Union of Young Communists. 
And since the dependency was absolute and the docility very great, 
the Union of Young Communists was like a small boat adrift, de
pending upon the big ship, our Integrated Revolutionary Organi
zations, which was also adrift. So, the Union of Young Communists 
took a series of minor initiatives, all it was capable of then, which at 
times became transformed into crude slogans, manifestations of a 
lack of political depth. 

Compafiero Fidel made serious criticisms of the kind of extrem
ism and sloganeering well known to all of you, such as "The ORI is 
the greatest!" and "We are socialists, go, go, go! . . .  " All those things 
that Fidel criticized and that you are so familiar with were a reflec
tion of the illness affecting our revolution. That era is over. We have 
completely eliminated it. 

Nevertheless, organizations always lag behind a bit. It's like a dis
ease that has rendered a person unconscious. Once the illness breaks, 
the brain recuperates and mental clarity returns, but the arms and 

4. On March 26, 1962, Fidel Castro gave a televised speech that became known 
internationally by the title ''Against Bureaucracy and Sectarianism." In it he at
tacked the bureaucratic practices that led to sectarianism in the organizing and 
functioning of the ORI, then in the process of formation, which if allowed to 
continue would lead to the alienation of masses of workers and peasants. In the 
speech, Castro announced that Anibal Escalante, a former leader of the Popular 
Socialist Party and organization secretary of the ORI, was being removed from his 
post. A process of reorganizing the ORI began. 
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legs remain slightly uncoordinated. Those first days after getting 
out of bed, walking is unsteady, then little by little becomes surer. 
That is the road we are now on. And we must objectively assess and 
analyze all our organizations so we can continue our houseclean
ing. So as not to fall, not to trip and fall to the ground, we must 
realize that we are still walking unsteadily. We must understand our 
weaknesses in order to eliminate them and gain strength. 

This lack of initiative is due to a long-standing ignorance of the 
dialectic that moves mass organizations, forgetting that an organi
zation like the Union of Young Communists cannot be just a lead
ership organization that sends directives to the ranks all the time 
and doesn't listen to anything they have to say. It was thought that 
the Union ofYoung Communists, that all Cuba's organizations, had 
one-way lines, one-way lines of communication from the leader
ship to the ranks, without any line that went the other way and 
brought communication back from the ranks. Yet it was through a 
constant two-way exchange of experiences, ideas, and directives that 
the most important guidelines-those that could focus the work of 
our youth-would have to emerge, at the same time identifying the 
places where our work was weakest, the areas where we were fail
ing. 

We still see today how the youth-heroes, almost like in the nov
els-who can give their lives a hundred times over for the revolu
tion, who can respond massively to whatever specific task they are 
called upon to do, nevertheless sometimes do not show up at work 
because they had a Union of Young Communists meeting. Or be
cause they stayed up late the night before discussing some initiative 
of the youth organization. Or sometimes for no reason at all, with 
no justifiable reason. So when someone looks around at a volun
teer work brigade to see where the Young Communists are, it often 
turns out there are none; they haven't shown up. The leader had a 
meeting to attend, another was sick, still another was not fully in
formed about the work. 

The result is that the fundamental attitude, the attitude of being 
a vanguard of the people, of being that moving, living example that 
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drives everybody forward as the youth at Playa Giron did-that 
attitude is not duplicated at work. The seriousness that today's youth 
must have in meeting its great commitments-and the greatest com
mitment is the construction of socialist society-is not reflected in 
actual work. There are big weaknesses and we must work on them, 
work at organizing, work at identifying the spot that hurts, the area 
with weaknesses to be corrected. We must also work so that each 
one of you achieves a clear consciousness that you cannot be a good 
communist if you think about the revolution only at the moment 
of decisive sacrifice, at the moment of combat, of heroic adventure, 
at moments that are out of the ordinary, yet in your work you are 
mediocre or less than mediocre. How can that be? 

You already bear the name Young Communists, a name we as a 
leadership organization, as a leadership party, do not yet have. You 
have to build a future in which work will be man's greatest dignity, 
a social duty, a delight, the most creative activity there is. Everyone 
will be interested in their work and the work of others, in society's 
daily advance. How can it be that you who today bear that name 
disdain work? There is a flaw here, a flaw in organization, in clarify
ing what work is. 

This is a natural human flaw. People-all of us, it seems to me
much prefer something that breaks the monotony of life, some
thing every once in a while that suddenly reminds us of our own 
personal worth, of our worth within society. I can imagine the pride 
of those compa:fieros who were manning a cuatro bocas, 5 for ex
ample, defending their homeland from Yankee planes. Suddenly, 
one of them is lucky enough to see his bullets hit an enemy plane. 
Clearly, that is the happiest moment of a man's life, something never 
to be forgotten. And those compafieros who lived through that ex
perience will never forget it. But we have to defend our revolution, 
the revolution we are building, day in and day out. And in order to 

5. Literally "four mouths;' this was the popular term in Cuba for the Chinese
made ZPU-4 14.5-mm. antiaircraft heavy machine gun. The weapon had four 
barrels mounted on a four-wheel carriage. 
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defend it we have to make it, build it, strengthen it, through the 
work that youth today don't like-or at the very least they put at 
the end of their list of duties. That is an old-fashioned mentality 
that dates back to the capitalist world, where work was indeed a 
duty and a necessity, but a sad duty and sad necessity. 

Why does that happen? Because we still have not been able to 
give work its true content. We have not been able to link the worker 
with the object of his labor; and at the same time, imbue the worker 
with a consciousness of the importance of that creative act that he 
performs every day. The worker and the machine, the worker and 
the object to which he applies his labor-these are still different 
and antagonistic things. And that has to be changed, because new 
generations must be formed whose main interest is work and who 
know how to find in work a permanent and constantly changing 
source of fresh excitement. They need to make work something cre
ative, something new. 

That is perhaps the weakest point in our Union of Young Com
munists today, and that is why I am insisting on it. That's why, amid 
the happiness of celebrating your anniversary, I am adding a small 
bitter drop in order to touch that sensitive spot, and to call on the 
youth to respond. 

Earlier today we had a meeting at the Ministry [of Industry] to 
discuss emulation. 6 Many of you have probably already discussed 
emulation at your workplaces and have read that long paper about 
it. But what is the problem with emulation, compafieros? The prob-

6. Emulation is a form of contest among cooperating groups of workers, a contest 
among collective entities, to see which factory or enterprise can produce the most, 
with the greatest productivity and of the highest quality. The opposite of compe
tition among individual workers-the dog-eat-dog condition of life and work 
under capitalism-emulation is only possible when workers are producing for 
themselves, not for their exploiters. It was tirelessly promoted by Che Guevara in 
factories under the direction of the Ministry of Industry in the early 1 960s. "Emu
lation is a fraternal competition. . . . It is a weapon to increase production;' he 
stated in 1963. "But it is not only that. It is also a tool for deepening the conscious
ness of the masses. The two should always go together." 
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lem is that emulation cannot be led by papers that contain produc
tion rates and orders and that put forward a model. Rates and mod
els are necessary later on in order to compare the work of enthusi
astic people who are involved in emulation. When two compafieros 
begin an emulation, that is, each one seeking to produce more on 
his machine, after a while they find they have to set up some stan
dards to measure who is getting the most out of his machine, to 
determine product quality, the number of hours worked, what con
dition the machines are in when they finish, how they maintain 
them, any number of things. 

But if instead of giving these production standards to these two 
compafieros who are involved in emulation, all we do is give them 
to two others who are thinking only about getting home, then what 
good are they? What purpose do they serve? We often set produc
tion goals and develop models for something that does not exist. 
But models must have content. Production goals have to limit and 
define an already existing situation. They must be the result of emu
lation, carried out anarchically if you will, yes, but enthusiastically, 
overflowing in every workplace in Cuba. Then, automatically, the 
need for standards and goals will appear. But emulation to fulfill 
production goals, no. That's how we have dealt with a lot of prob
lems. That's how formal we've been in dealing with a lot of things. 

I asked at that meeting why the secretary of the Young Commu
nists hadn't been there, or how many times he had been there. He 
had been there once or a few times, and other Young Communists 
had never attended. But in the course of the meeting, as we dis
cussed this and other problems, the Young Communists and the 
local party unit and the [Federation of Cuban] Women and the 
Committees for the Defense of the Revolution and the union all 
naturally became very enthusiastic. Or at least they were filled with 
anger, with bitterness at themselves-with a desire to improve, with 
a desire to show they could do what has not been done: that is, 
motivate people. And suddenly everybody made a commitment that 
the whole ministry would become involved in emulation on all lev
els, that they would discuss production rates later, after they got 
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emulation going, and that within two weeks they could present the 
concretes, with the whole ministry actively involved in emulation. 
That indeed is a mobilization. The people there have already un
derstood and sensed-because each of those individuals is a great 
compafiero-that there was a weakness in their work. Their dig
nity was wounded, and they went about taking care of the prob
lem. 

That is what has to be done, remembering that work is the most 
important thing. Pardon me if I repeat it once again, but the point 
is that without work there is nothing. All the riches in the world, all 
humanity's values, are nothing but accumulated work. Without that, 
nothing can exist. Without the extra work that creates more sur
pluses for new factories and social institutions, the country will not 
advance. No matter how strong our armies are, we will always have 
a slow rate of growth. We have to break out of this. We have to 
break with all the old errors, hold them up to the light of day, ana
lyze them everywhere, and then correct them. 

Now, compafieros, I wanted to share my opinion as a national 
leader of the ORI on what a Young Communist should be, to see if 
we all agree. I believe the first thing that must characterize a Young 
Communist is the honor he feels in being a Young Communist, an 
honor that moves him to let the world know he is a Young Com
munist, something he doesn't hide or reduce to formulas. He ex
presses that honor at all times, so it comes from the bottom of his 
soul, and he wants to show it because it is his greatest pride. In 
addition, he should have a great sense of duty, a sense of duty to
ward the society we are building, toward our fellow human beings, 
and toward all humanity around the world. That is something that 
must characterize the Young Communist. And along with that there 
must be deep sensitivity to all problems, sensitivity to injustice; a 
spirit that rebels against every wrong, whoever commits it; [ ap
plause] questioning anything not understood, discussing and ask
ing for clarification on whatever is not clear; declaring war on for
malism of all types; always being open to new experiences in order 
to take the many years of experience of humanity's advance along 
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the road to socialism and apply them to our country's concrete con
ditions, to the realities that exist in Cuba. Each and every one of 
you must think about how to change reality, how to make it better. 

The Young Communist must always strive to be the best at ev
erything, struggle to be the best, feel upset when he is not and fight 
to improve, to be the best. Of course, we cannot all be the best. But 
we can be among the best, in the vanguard. We can be a living ex
ample, a model for those compafieros who do not belong to the 
Young Communists, an example for older men and women who 
have lost some of that youthful enthusiasm, who have lost a certain 
faith in life, and who always respond well to example. That is an
other task of Young Communists. Together with that there should 
be a great spirit of sacrifice, not only in heroic ventures but at all 
times, making sacrifices to help the next compafiero in small tasks 
so he can finish his work, so he can do his work at school, in his 
studies, so he can improve in any way. 

He must always pay attention to the mass of human beings he 
lives among. Every Young Communist must fundamentally be hu
man, so human that he draws closer to humanity's best qualities. 
Through work, through study, and through ongoing solidarity with 
the people and all the peoples of the world, he distills the best of 
what man is. Developing to the utmost the sensitivity to feel an
guish when a human being is murdered in any corner of the world 
and to feel enthusiasm when a new banner of freedom is raised in 
any corner of the world. [Applause] 

The Young Communist cannot be limited by national borders. 
The Young Communist must practice proletarian internationalism 
and feel it as his own. He must remind himself and all of us-Young 
Communists and those aspiring to be communists here in Cuba
that we are a real and living example for all Our America. And not 
just for Our America, but also for the other countries of the world 
fighting on other continents for freedom, against colonialism, 
against neocolonialism, against imperialism, against all forms of 
oppression by unjust systems. He must always remember that we 
are a flaming torch. Just as we are all, individually, a mirror for the 
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people of Cuba, we are also a mirror in which the oppressed peoples 
of Latin America and the oppressed peoples of the world who are 
fighting for their freedom see themselves reflected. We must be a 
worthy example. At every moment and every hour we must be wor
thy of being that example. That is what we think a Young Commu
nist should be. 

And if someone says we are just romantics, inveterate idealists, 
thinking the impossible, that the masses of people cannot be turned 
into almost perfect human beings, we will have to answer a thou-

. 

sand and one times: Yes, it can be done. We are right. The people as 
a whole can advance, wiping out all those little human vices as we 
have been doing in Cuba over these four years of revolution, im
proving themselves as we all improve ourselves daily, intransigently 
casting off all those who fall back, who cannot march to the rhythm 
of the Cuban Revolution. It must be so, it should be so, and it will 
be so, compafieros. [Applause] 

It will be so because you are Young Communists, creators of the 
perfect society, human beings destined to live in a new world where 
everything decrepit, everything old, everything that represents the 
society whose foundations have just been destroyed will have de
finitively disappeared. To reach that goal we have to work every day, 
along the lines of improving ourselves; of gaining knowledge and 
understanding about the world around us; of inquiring, finding 
out, and knowing why things are the way they are; and always con
sidering humanity's great problems as our own. 

Thus, at any moment, on an ordinary day in the years ahead, 
after much sacrifice-yes, after seeing ourselves perhaps many times 
on the brink of destruction, perhaps after seeing our factories de
stroyed and having rebuilt them, after seeing the death, the massa
cre of many of us and rebuilding what is destroyed-after all this, 
on an ordinary day, almost without noticing it, we will have cre
ated, together with the other peoples of the world, our ideal: com
munist society. [Applause] 

Compafieros, speaking to the youth is a very pleasant task. You 
feel able to communicate certain things, and you feel that the youth 
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understand. There are many more things I would like to say to you 
about our common efforts, our desires, about how, nevertheless, 
many of them shatter in face of daily reality and how we have to 
start all over after moments of weakness, about how contact with 
the people-the purity and ideals of the people-fills us with new 
revolutionary fervor. There are many more things to talk about, 
but we too have duties to carry out. 

By the way, I'll take this opportunity to explain to you why I'm 
saying good-bye to you, with an ulterior motive, perhaps. [Laugh
ter] I'm saying good-bye because I am going to fulfill my duty as a 
volunteer worker at a textile factory. [Applause] We have been work
ing there for some time now, involved in emulation with the 
compafieros of the Consolidated Spinning and Textile Enterprise 
in another textile plant, and we are also involved in emulation with 
the compafieros of the Central Planning Board, who work in an
other textile plant. I want to tell you honestly that the Ministry of 
Industry is in last place in the emulation. We have to make a bigger, 
greater effort, repeatedly, to move ahead, to meet the goal we our
selves set of being the best, of aspiring to be the best, because it 
hurts us to be last in socialist emulation. 

What happened is simply what has happened to a lot of you. The 
emulation is cold, a little bit artificial, and we have not known how 
to get in direct contact with the mass of workers in that industry. 
We have a meeting tomorrow to discuss these problems and try to 
resolve all of them, to find a common ground, a common language, 
an identity between the workers from that industry and ourselves, 
workers from the ministry. After we do that, I am sure our output 
will increase, and we will be able to at least fight a clean, honorable 
battle for first place. At any rate, at next year's meeting we'll tell you 
what happens. So until then. [Ovation] 



Guevara addressing seminar on Youth and the Revolution at the Ministry 

of Industry in Havana, May 9, 1 964. 

iJThe process of politicizing this ministry is under way." Without this, 
iJit is a very cold and bureaucratic place, a nest of nit-picking 
bureaucrats and bores, from the minister on down, who are constantly 
tackling concrete tasks in order to search for new relationships 
and new attitudes."  



Youth must march in the vanguard 

To closing of M i n istry of I ndustry sem i nar on 

'Youth and the Revolution '  

May 9 ,  1 964 

In May 1 964 members of the Union of Young Communists working 
in the Min istry of Industry organized a weeklong seminar on "Youth 
and the Revolution." They met in the min istry's auditorium s ix con

secutive n ights after work The closing session was addressed by 
Guevara, who had headed the min istry s ince its creation in February 
1 96 1 .  

When the Min istry of Industry was formed, it was given authority 

over 287 enterprises with some 1 50,000 workers. Under Guevara's 
leadership, the min istry set about creating an integrated and central
ized national structure of industrial enterprises, giving the working 
class greater leverage in determin ing economic and social priorities. 

Through this effort, the revolutionary government confronted many 
key chal lenges in lead ing the transition to social ism. 

I n  organizing the planning and management of Cuban industry, 
Guevara emphasized that advances in the productivity of labor de

pended, fi rst and foremost, on the transformation of the pol itical 
consciousness of the working class as the toi lers carried out the 
revolutionary task of bu i ld ing social ism. As workers developed their  
technical and admin istrative ski l ls and also organized volunteer work 

brigades to meet pressing social needs, they would develop new, 
communist attitudes toward work "We can undertake the task of 
creating a new consciousness because we have new forms of rela
tions of production," Guevara wrote in February 1 964, a few months 

prior to the seminar. Cuba's legacy of imperial ist-imposed economic 
backwardness d id not bar this  course , he insisted. ' The develop
ment of consciousness can advance ahead of the state of the pro
ductive forces in any given country" once the means of production 

belong to society, no longer to individual owners. 

1 1 9 
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The goal is that "man-as-commodity" cease to exist, Guevara 

explained in "Socia l ism and Man in Cuba" in early 1 965. In the tran
sition to social ism, man "starts to see h imself reflected in his work 
and to understand h is ful l  stature as a human being through the 
object created, through the work accompl ished. Work no longer 

entai ls  surrendering a part of his being in the form of labor power 
sold, wh ich no longer belongs to h im,  but represents an expression 
and extension of h imself, a contribution to the common social exist
ence in  wh ich he is  reflected." 

Guevara also helped to lead the ongoing pol itical regroupment of 
revolutionary forces in Cuba. In 1 96 1  the Ju ly 26 Movement had 
in itiated a fusion with the Popu lar Social ist Party and Revolutionary 

Directorate, both of which had joined i n  the revolutionary over
throw of the Batista d ictatorsh ip. Th is process culminated in Octo
ber 1 965 in the founding of the Communist Party of Cuba, with 
Fidel Castro as fi rst secretary of the party's Central Committee. 

As in  the previous speech, clarification of the pol itical chal lenges 

Guevara addresses here ,  includ ing the character and leadership of a 

revolutionary youth organization and its activities, was an ind ispens
able part of advancing the fusion process. 

Compafieros: 
Some time ago, I was invited by the youth organization to give 

closing remarks to a series of presentations and discussions through 
which the organization was showing clear signs of life within the 
framework of the political work of the Ministry. 

I was interested in talking with you, giving you some of my opin
ions, because I have often had a critical attitude toward the youth
not as youth per se but as an organization. In general, however, my 
critical approach has not been backed by suggestions for practical 
solutions to the problem. In other words, my role has been some
thing like a sniper, a role not in keeping with other responsibilities 
I have, including as a member of the leadership, of the party secre-
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tariat, and so forth. There have been conceptual questions over the 
character of a youth organization that we have never totally agreed 
on. We have always thought that the youth, as an organization, had 
somewhat of a mechanical approach. And in our opinion, this pre
vented it from becoming a genuine vanguard. Naturally, all these 
problems ended up being discussed for a long time. 

The youth organization was in fact born under our direct guid
ance, in its first embryonic form, when the Association of Rebel 
Youth was formed, subordinate to the Rebel Army's Department of 
Instruction. Later on it separated off, acquiring its own political 
characteristics. 

Although I held a critical attitude toward the youth, this attitude 
was not always accompanied by proposals for systematic and con
crete work. This is a very complex problem because it relates to 
everything that involves the party's organization. From a theoreti
cal point of view-and not just with regard to the youth-we have 
a series of concerns we still have not been able to fully resolve. What 
is the role of the party? I'm not talking about its role in abstract, 
general terms, with which we are all familiar. But what should the 
party's approach be in each of the various fronts where it has to 
function? To what degree does it participate in public administra
tion? What should be its degree of responsibility? What should be 
the relationship, for example, between the various levels of public 
administration and the party? 

These are problems that have not been set down in rules, and 
that we are all familiar with. They are problems that create frictions 
at various levels. Take the National Directorate [of the party] and 
the Council of Ministers-here the interdependence of the two 
bodies is clear, and often the individuals involved are the same. Be
yond this, each of these bodies functions independently. Certain 
work habits are created in each, concepts that clash in real life, and 
for which we have yet to find practical solutions. Obviously, this 
also has to do with the fact that there are different conceptual ap
proaches at work, none of which has been able to prove itself more 
efficient and rational than the other. In fact, these concepts come 
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from analyzing the deep problems that have occurred inside the 
socialist camp-from the very moment the first socialist revolu
tion triumphed, from the October Revolution of 1917 up to the 
present. 

These concepts must be analyzed and studied in depth, particu
larly in light of the specific features of our revolution. This revolu
tion began as a mass movement supporting an insurrectional 
struggle, without the formation of an organic party of the prole
tariat. It later merged with the party representing the proletariat, 
the Popular Socialist Party, which to that time had not been leading 
the struggle. 

Owing to these characteristics, our movement is fully impreg
nated by the petty bourgeoisie, both on the individual level and 
politically. In the course of the struggle and the revolution, each of 
us kept evolving, since the majority of the revolution's leaders, in 
terms of their class background, come from the petty bourgeoisie, 
and some even from the bourgeoisie. 

This kind of baggage gets dragged along for quite a period of 
time; it cannot just be cut out of the minds of men overnight. This 
was so even when the socialist character of the revolution was de
clared-it was a declaration after the fact; there already was a so
cialist revolution because we had wrested the majority of the key 
means of production. But politically we were not moving forward 
evenly in step with all the advances the revolution was making on 
the economic level and in certain ideological areas. 

This characteristic of our revolution means we have to be very 
cautious in characterizing our party as the leader of the working 
class as a whole, and above all with regard to its concrete relations 
with each of the different administrative bodies, the army, the se
curity apparatus, and so on. 

Our party does not yet have statutes. Our party still is not even 
completely formed. So the question is: Why don't we have statutes? 
There is plenty of experience; that is to say, experience that goes 
back almost fifty years. So what is going on? The answer is that 
there are certain questions about this experience that we are still 
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trying to come to grips with, questions to which you cannot just 
give a spontaneous or superficial answer, because they have ex
tremely important implications for the revolution's future. 

In Cuba the ideology of the old ruling classes maintains its pres
ence through the consciousness of individuals, as I indicated ear
lier. In addition, it remains present because it is constantly being 
exported from the United States-the organizing center of world 
reaction-which physically exports saboteurs, bandits, propagan
dists of all sorts, and whose constant broadcasts reach the entire 
national territory with the exception of Havana. 

In other words, the Cuban people come in permanent contact 
with imperialist ideology. This is then repackaged here in Cuba by 
propaganda outfits scientifically organized with the goal of pro
jecting the dark side of our system, which necessarily has dark sides 
because we are in a transitional period and because those of us who 
have led the revolution up to now were not professional econo
mists and politicians with a lot of experience, backed by an entire 
staff. 

At the same time, they promote the most dazzling and fetishistic 
features of capitalism. This is all introduced into the country, and 
sometimes it finds an echo in the subconscious of many people. It 
awakens latent feelings that had barely been touched owing to the 
speed of the process, to the huge number of emotional salvos we 
have had to fire to defend our revolution-where the word "revo-
1 ution" has merged with the word "homeland," has merged with 
defense of every single one of our interests. These are the most sa
cred of all things for every individual, regardless of class background. 

In face of the threat of thermonuclear aggression, as in October 
[ 1962] ,  the people came together automatically. Many who had 
never even done guard duty in the militias showed up to fight. Ev
eryone was transformed in the face of this clear injustice. Everyone 
wanted to demonstrate their determination to fight for their home
land. This was also a decision by people faced with a danger from 
which they could not possibly escape by remaining neutral, since 
neither embassies nor anything else will be considered neutral by 
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an atomic bomb; everything is annihilated. 
That is how we have been advancing, by leaps, uneven leaps, the 

way all revolutions advance, deepening our ideology in certain ar
eas, learning even more, developing schools of Marxism. 

At the same time, we constantly worry about coming to posi
tions that could stop the revolution's progress and introduce 
through the back door petty-bourgeois concepts or imperialist ide
ology by way of these critical attitudes about the party's tasks 
throughout the state apparatus. That is why the party is not yet 
properly organized today. That is why we have not yet achieved the 
necessary degree of institutionalization at the top levels of the state. 

But we are also trying to address several other questions. We need 
to create something new, which we feel should precisely reflect the 
relationships that should exist between the masses and those in 
positions of power, both directly and through the party. We have 
made various trial runs along these lines: pilot projects of various 
types of local administration--one in El Cano, a different one in 
Gi.iines, yet another in Matanzas. Through these trial runs we are 
constantly observing the advantages and disadvantages of all these 
different systems-which contain within them the germ of a higher 
type of organization-for the development of the revolution and 
above all for the development of centralized planning. 

The work of the youth was conducted within the context of this 
vast sea of ideological struggles among distinct supporters of dif
ferent ideas, even if there were no defined tendencies or currents. 
The youth organization began functioning first as an outgrowth of 
the Rebel Army; later it acquired greater ideological depth, and then 
it transformed itself into the Union of Young Communists, which 
we could call the antechamber to party membership, which neces
sarily implies the obligation of acquiring a higher level of political 
education. 

Faced with these problems, there was no real discussion, although 
some discussions were held on the role of the youth organization, 
from a practical standpoint. Should the youth organization meet 
for three, four, or five hours to discuss profound philosophical ques-
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tions? They can do so-no one is saying this is forbidden. But it is 
simply a question of balance and of one's attitude to the revolu
tion, to the party, and above all to the people. The fact that the 
youth are taking up questions of theory shows they have already 
achieved a certain theoretical depth. But if all they are doing is grap
pling with theoretical questions, it means the youth have not been 
able to get beyond a mechanical approach, and are confused about 
their goals. 

There has also been talk about how youth are by definition spon
taneous, joyful. So the youth-and I'm talking in general, not about 
the particular group in the ministry here-have organized joyful
ness. Then young leaders set about thinking, what is it youth should 
be doing, since, by definition, it's supposed to be merry and fun. 
Precisely this was turning youth into old people. Why should a young 
person have to sit down and think about what youth should be? 

They should simply do what comes to mind, and that, in fact, 
will be what youth do. But this wasn't what happened, since there 
was a whole group of youth leaders who had truly grown old. That's 
when this joy, this youthful spontaneity is turned into superficial
ity. So we have to be careful. 

We should not confuse the happiness, the freshness, the sponta
neity of youth all over the world-and especially Cuban youth, be
cause of the nature of the Cuban people-with superficiality. These 
are two absolutely different things. It's possible and necessary to be 
spontaneous and gay, but one has to be serious at the same time. So 
this is one of the most difficult problems to resolve when presented 
for theoretical discussion. Because, simply put, this is what it means 
to be a Young Communist. You shouldn't think about how to be 
one, it has to come from within. 

I don't know if I'm getting into deep, semiphilosophical waters, 
but this is one of the problems we have discussed the most. The 
main way the youth must show the way forward is precisely through 
being the vanguard in each of the areas of work they participate in. 

This is why we have often had certain little problems with the 
youth: that they weren't cutting all the sugarcane they should, that 
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they weren't doing as much voluntary labor as they should. In short, 
it is impossible to lead with theories alone; and much less can there 
be an army composed only of generals. An army can have one gen
eral, maybe several generals and one commander in chief if it is 
very large. But if there's no one to go into the battlefield, there's no 
army. And if the army in the field isn't being led by those who have 
gone into the field themselves, who've gone to the front, then such 
an army is no good. One of the attributes of our Rebel Army was 
that the men promoted to lieutenant, captain, or commander-the 
only three ranks we had in the Rebel Army-were those whose per
sonal qualities had distinguished them on the field of battle. 

The first two ranks-the lieutenants and captains-were the ones 
who directed combat operations. So that is what we need-lieuten
ants and captains, or whatever you want to call them. You can take 
away the military titles if you want-but the person leading must 
do so by setting the example. To follow or to make oneself be fol
lowed can be a difficult task at times. But it's much, much easier 
than forcing others to do the walking, making them proceed along a 
trail still unexplored, a trail on which no one has taken a single step. 

So the youth still need to take up the big tasks the government 
set forward, take them up as tasks before the masses, turn them 
into their own aspirations, and march along this road as the van
guard. Led and guided by the party, the youth must march in the 
vanguard. 

The first qualitative change in our party occurred when all the 
bad leadership methods were abandoned, and exemplary workers, 
vanguard workers-those workers on the production front who 
could really speak with authority and who were also the ones going 
to the front lines-were elected to membership. 1 Although this was 

1 .  As part of the reorganization of the Integrated Revolutionary Organizations 
(ORI) into the United Party of the Socialist Revolution (PURS) in 1 962-63, a 
procedure was established whereby workers were nominated for the pool from 
which the party selects its members by their fellow workers at assemblies in their 
workplace. That procedure continues today in the Communist Party of Cuba. 
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not the only change, and had to be followed up by a whole series of 
organizational measures, it marks the most important aspect of our 
transformation. There have also been a series of changes in the youth. 

I want to emphasize one point-something I have emphasized 
continuously: stay young, don't transform yourselves into old theo
reticians, or theorizers, maintain the freshness and enthusiasm of 
youth. You must learn to grab hold of the great watchwords of the 
government, internalize them, and become the motor force of the 
whole mass movement, marching in the vanguard. To do this, you 
have to learn how to discern the most important aspect of things 
being stressed by the government, which represents the people and 
is, at the same time, a party. 

Similarly, one must know how to weigh things and set priorities. 
These are tasks the youth organization must carry out. 

You have been talking about the technological revolution. This 
is one of the most important things, one of the most concrete tasks 
and one that is closest to the mentality of youth. But one cannot 
seek to carry out a technological revolution by oneself, because the 
technological revolution is happening all over the world, in every 
country, both socialist and nonsocialist-1 am referring to the ad
vanced countries, of course. 

There is a technological revolution going on in the United States. 
There's a powerful technological revolution in France, in Britain, 
in the Federal Republic of Germany, and these are certainly not 
socialist countries. So the technological revolution must have a class 
content, a socialist content. And for this to happen, there must be a 
transformation of the youth so that they become a genuine motor 
force. In other words, all the bad habits of the old, dead society 
must be eliminated. One cannot think about a technological revolu
tion without at the same time thinking about a communist attitude 
toward work. This is extremely important. We cannot speak of a 
socialist technological revolution if there is not a communist atti
tude toward work. 

This is simply the reflection in Cuba of the technological revolu
tion taking place as a result of the most recent scientific inventions 
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and discoveries. These are things that cannot be separated. And a 
communist attitude toward work consists of changes taking place 
in an individual's consciousness, changes that naturally take a long 
time. We cannot expect that changes of this sort will be completed 
within a short period, during which work will continue to have the 
character it has now-a compulsory social obligation-before be
ing transformed into a social necessity. In other words, this trans
formation-the technological revolution-presents the opportu
nity to get closer to what interests you most in life, your work, your 
research, your studies of every type. And one's attitude toward this 
work will be something totally new. Work will be what Sunday is 
now-not the Sunday when you cut cane, but the Sunday when 
you don't cut cane. In other words, work will be seen as a necessity, 
not something compelled by sanctions. 

But achieving that requires a long process, a process tied to the 
creation of habits acquired through voluntary work. Why do we 
emphasize voluntary work so much? Economically it means prac
tically nothing. Even the volunteers who cut cane-which is the 
most important task from an economic point of view-don't ac
complish much. A volunteer cutter from this ministry cuts only a 
fourth or a fifth of what a cane cutter who has been doing this his 
whole life does. It has economic importance today because of the 
shortage oflabor. It is also important today because these individuals 
are giving a part of their lives to society without expecting anything 
in return, without expecting any kind of payment, simply fulfilling 
a duty to society. This is the first step in transforming work into 
what it will eventually become, as a result of the advance of tech
nology, the advance of production, and the advance of the relations 
of production: an activity of a higher level, a social necessity. 

We will advance if at every step we bring together the ability to 
transform ourselves, generalizing our attitude toward study of the 
new technology, with the ability to perform in our workplaces as 
the vanguard. And if you get into the habit of turning productive 
labor little by little into something that, over time, becomes a ne
cessity, then you will automatically become the youth's vanguard, 
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and you will never have to wonder what you should be doing. You 
will simply do what at the time seems to make the most sense. You 
won't have to go searching for what youth might like. 

You will automatically be youth, as well as representatives of the 
most advanced youth. Those who are young, young in spirit espe
cially, don't ever have to worry about what to do in order to please 
others. Just do what is necessary, what seems logical at the time. 
That's how youth will become leaders. 

Today we have begun a process of, let us say, politicizing this 
ministry. The Ministry of Industry is really cold, a very bureau
cratic place, a nest of nit-picking bureaucrats and bores, from the 
minister on down, who are constantly tackling concrete tasks in 
order to search for new relationships and new attitudes. 

Now, the youth organization here was complaining that even 
though they had organized things, this place was empty on the days 
when I didn't show up, and they wanted me to raise this. Well, I can 
raise it, but I can't tell anyone to come here. What's going on? Ei
ther there is a lack of communication or a lack of interest, and this 
hasn't been overcome by the people in charge of doing so. This is a 
concrete task of the ministry. It is the task of the youth organiza
tion, to overcome the indifference within the ministry. Of course, 
there is always room for self-criticism; and the assessment that not 
enough has been done to stay in constant communication with 
people is always appropriate. 

That's true, but it's also important that self-criticism be com
plete: because self-criticism is not self-flagellation but rather an 
analysis of a person's attitude. Moreover, the enormous amount of 
work on one's shoulders, one task after another all piled up, makes 
it more difficult to have a different type of relationship and to pur
sue a more human relationship, one could say, a relationship less 
directed through bureaucratic red tape. 

This will come in due time: when work is not so urgent, when 
there are a whole number of cadres to lean on, when all tasks are 
always fulfilled, when lack of confidence in work done is no longer 
one of the disgraceful features of this entire stage of our revolution. 
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Today, it is necessary to check documents personally, double
check statistics personally, and errors are often still found. So once 
this stage has disappeared-and it is on the road to disappearing; it 
will soon disappear-when all the cadres are stronger, when each 
of us has advanced a little more, then of course there will be time 
for different types of relations. Naturally this doesn't mean a min
ister or a director going around asking everybody how their fami
lies are doing. Rather, we will be able to organize relations that en
able us to work better both within the ministry and outside it, so 
we get to know each other better. 

The aim of socialism today, in this current stage of building so
cialism and communism, is not simply to create shiny factories. 
These factories are being built for human beings in their totality. 
Man must be transformed in conjunction with advances in pro
duction. We would not be doing our job if we were solely produc
ers of commodities, of raw material, and were not at the same time 
producers of men. 

Here is one of the tasks of the youth: to give impetus to, and to 
lead through example, the production of the man of tomorrow. In 
this production and leadership, the production of oneself is in
cluded, because nobody is perfect, far from it. Everyone needs to be 
improving themselves through work, through relations with other 
people, through serious study, critical discussions-these are all 
things that contribute to the transformation of people. We know 
all this because five long years have passed since our revolution tri
umphed, and seven long years since the first of us landed and be
gan the struggle, the final stage of the struggle. Whoever looks back 
and thinks about what he was like seven years ago will realize that 
we have traveled far, very far, but there is still a long way to go. 

These are the tasks, and the most important thing is for the youth 
to understand their role and their fundamental task. They shouldn't 
inflate that role more than is merited. They should not consider 
themselves the center of the socialist universe. Rather, they should 
see themselves as an important link, a very important one that points 
toward the future. 
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We ourselves are already on the decline, even if geographically 
speaking we might still be situated among the youth. We have car
ried out many hard tasks, we have had the responsibility of leading 
a country through tremendously difficult times, and naturally all 
this ages us, it wears us out. Within a few years the task of those of 
us remaining will be to retire to winter quarters so that new gen
erations can occupy our posts. In any case, I think we have played 
an important role, and have done so with a certain amount of dig
nity. But our job will not be complete unless we know the right 
time to step aside. And another task in front of you is to create the 
people who will replace us. That we can be forgotten as a thing of 
the past will become one of the most important gauges of the work 
carried out by the youth as a whole and by the entire people. 

\ 
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Che and his men come as 

reinforcements 

Fidel Castro pays tri bute to Che and h is  comrades 

October 1 7, 1 997 

I n  1 965 Che Guevara resigned h is  pol itical, m i l itary, and other re
sponsib i l ities. "Other nations of the world summon my modest ef

forts of assistance," he wrote in  a letter of farewel l  to Fidel Castro. In  

October 1 967 Guevara was ki l led in  Bol ivia whi le fighting to topple 
the U.S.-backed mi l itary d ictatorsh ip in that country and to l ink up 
with rising revolutionary struggles in  h is  native Argentina and else

where in the Southern Cone of Latin America. 
In the more than three decades since his death in combat, Guevara's 

communist pol itical legacy has remained central to the course of the 
Cuban Revolution. His  example continues to inspire mi l l ions of work

ing people and youth both in Cuba and throughout the world. 

In  1 997 Guevara's remains, buried in  great secrecy by the Bol ivian 
regime, were uncovered there ,  together with those of six other revo

lutionary combatants from Bol ivia, Cuba, and Peru who fought by h is  
s ide.  Their next of kin requested they be brought to Cuba, where 
hundreds of thousands of Cuban workers and youth mobil ized to 
pay tribute to the combatants and to express their determination to 
remain true to their  revolutionary course. 

The speech that follows was given by Cuban president Fidel Castro 
on October 1 7, at a solemn ceremony in Santa Clara, where the 
remains of the combatants were interred at the site of a monument 
dedicated to the memory of Ernesto Che Guevara. 

Relatives of the comrades who died in battle; invited guests; resi
dents of Villa Clara; compatriots: [Applause] 

With deep emotion, we are living through one of those moments 

1 33 
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that is not often repeated. 
We did not come to bid farewell to Che and his heroic comrades. 

We came to greet them. 
I view Che and his men as reinforcements, as a detachment of 

invincible combatants that this time includes not just Cubans. It 
also includes Latin Americans who have come to fight at our side 
and to write new pages of history and glory. 

I view Che, furthermore, as a moral giant who grows day by day, 
whose image, whose strength, whose influence has multiplied 
throughout the world. 

How could he fit below a tombstone? 
How could he fit in this plaza? 
How could he fit solely in our beloved but small island? 
Only the world he dreamed of, which he lived and fought for, is 

big enough for him. 
The more that injustice, exploitation, inequality, unemployment, 

poverty, hunger, and misery prevail in human society, the more Che's 
stature will grow. 

The more that the power of imperialism, hegemonism, domina
tion, and interventionism grow, to the detriment of the most sa
cred rights of the peoples-especially the weak, backward, and poor 
peoples who for centuries were colonies of the West and sources of 
slave labor-the more the values Che defended will be upheld. 

The more that abuses, selfishness, and alienation exist; the more 
that Indians, ethnic minorities, women, and immigrants suffer dis
crimination; the more that children are bought and sold for sex or 
forced into the workforce in their hundreds of millions; the more 
that ignorance, unsanitary conditions, insecurity, and homelessness 
prevail-the more Che's deeply humanistic message will stand out. 

The more that corrupt, demagogic, and hypocritical politicians 
exist anywhere, the more Che's example of a pure, revolutionary, 
and consistent human being will come through. 

The more cowards, opportunists, and traitors there are on the 
face of the earth, the more Che's personal courage and revolution
ary integrity will be admired. The more that others lack the ability 
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to fulfill their duty, the more Che's iron willpower will be admired. 
The more that some individuals lack the most basic self-respect, 
the more Che's sense of honor and dignity will be admired. The 
more that skeptics abound, the more Che's faith in man will be 
admired. The more pessimists there are, the more Che's optimism 
will be admired. The more vacillators there are, the more Che's 
audacity will be admired. The more that loafers squander the prod
uct of the labor of others, the more Che's austerity, his spirit of 
study and work, will be admired. 

Che was truly a communist and today he is an example and a 
model of what a revolutionary is and what a communist is. 

Che was a teacher and forger of human beings like himself. Con
sistent in his actions, he always practiced what he preached, and he 
always demanded more of himself than of others. 

Whenever a volunteer was needed for a difficult mission, Che 
would be the first to step forward, both in wartime and in peace
time. He always subordinated his great dreams to his readiness to 
generously give his life. Nothing was impossible for him, and he 
was capable of making the impossible possible. 

Among other actions, the invasion from the Sierra Maestra west
ward through immense and unprotected plains, and the capture of 
the city of Santa Clara with just a few men, testify to the feats he 
was capable of.1 

His ideas concerning revolution in his country of origin and the 
rest of South America were possible, despite enormous difficulties. 
Had they been achieved, perhaps the world today would be differ
ent. Vietnam proved that it was possible to fight the interventionist 
forces of imperialism and defeat them. The Sandinistas [in Nicara
gua] defeated one of the most powerful puppets of the United States. 
The Salvadoran revolutionaries were on the verge of attaining vic
tory. In Africa, apartheid was defeated despite the nuclear weapons 
it possessed. China, thanks to the heroic struggle of its workers and 

1 .  See page 32. 



136 CHE
'
S REINFORCEMENT DETACHMENT 

peasants, is one of the countries with the greatest prospects in the 
world. Hong Kong had to be returned after 150 years of occupa
tion, originally carried out to impose the drug trade on an immense 
country. 

Different epochs and different circumstances do not require iden
tical methods and identical tactics. But nothing can stop the course 
of history; its objective laws have enduring value. Che based him
self on those laws and had absolute faith in hqman beings. Often 
humanity's great revolutionaries, those responsible for great trans
formations, did not have the privilege of seeing their dreams real
ized as quickly as they hoped or desired, but sooner or later they 
have triumphed. 

A combatant may die, but not his ideas. 
What was an agent of the U.S. government doing there, where 

Che was wounded and held captive?2 Why did they believe that by 
killing him he would cease to exist as a combatant? Today he is not 
in La Higuera. Instead, he is everywhere; he is to be found wherever 
there is a just cause to defend. Those with a stake in eliminating 
him and making him disappear were incapable of understanding 
that he had already left an indelible mark on history; that his shin
ing, prophetic vision would become a symbol for all the poor of 
this world, in their millions. Young people, children, the elderly, 
men and women who knew him, honest persons throughout the 
world, regardless of their social origin, admire him. 

Che is waging and winning more battles than ever. 
Thank you Che, for your personal history, your life, and your 

example. 
Thank you for coming to reinforce us in this difficult struggle 

we are waging today to save the ideas you fought so hard for, to save 
the revolution, the homeland, and the conquests of socialism, which 
is a realization of part of the great dreams you held so dear! [Ap-

2. An agent of the CIA, Felix Rodriguez, accompanied Guevara's captors and helped 
direct his execution by the Bolivian army in the town of La Higuera. 
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plause] We are counting on you to help us carry out this enormous 
feat, to defeat the imperialist plans against Cuba, to resist the block
ade, to achieve victory. [Applause] 

As you can see, this land, which is your land; this people, which 
is your people; this revolution, which is your revolution, continues 
upholding with honor and pride the banners of socialism. [Ap
plause] 

Welcome, heroic comrades from the reinforcement detachment. 
The enemy will never be able to conquer the trench of ideas and the 
trench of justice that you will be defending alongside our people! 
And together we will continue fighting for a better world! 

Hasta la vidoria siempre! [Ever onward to victory] 
[Ovation] 
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Agrarian Reform Law - Enacted by the revolutionary government 

May 17, 1959, it set a limit of 30 caballerias (approximately 1 ,000 

acres) on individual landholdings. Implementation of the law 

resulted in the confiscation of the vast estates in Cuba-many of 

them owned by wealthy U.S. families and corporations. These 

lands passed into the hands of the new government. The law also 

granted sharecroppers, tenant farmers, and squatters title to the 

land they tilled. Some 100,000 peasant families received deeds. 

A provision of the law created the National Institute of Agrar

ian Reform (INRA) as the instrument for its implementation. 

INRA was granted sweeping powers over virtually every aspect 

of the economy. Under the leadership of the cadres of the Rebel 

Army and the July 26 Movement it became the central govern

ment body that mobilized workers and peasants to defend their 

interests. 

A second agrarian reform in 1963 confiscated landholdings 

in excess of 165 acres. This law affected 10,000 capitalist farmers 

who still owned 20 percent of Cuba's agricultural land and 

brought property relations on the land in line with those al

ready established through the nationalizations of industry in 

the latter half of 1960. 

Albizu Campos, Pedro ( 1 891-1965) - Leader of the Puerto Rican 

Nationalist Party. Jailed or placed under house arrest for a total 

of nearly a quarter century by the U.S .  government for 

proindependence activities, 1937-47, 1950-53, and 1954-64. 

Paralyzed by a stroke in 1956, he was released from prison just 

prior to his death. 

Arbenz, Jacobo ( 1914-1971 )  - Elected president of Guatemala in 

139  
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1951 ,  he was overthrown by a U.S.-backed coup in 1954. 

Association of Rebel Youth (AJR) - See Union of Young Commu

nists. 

Batista, Fulgencio ( 1901-1973) - As a result of the popular revolu

tion of August 1933 that toppled the dictatorship of Gerardo 

Machado, a movement arose within the Cuban army of non

commissioned officers and soldiers against the old Machadista 

officer corps. Fulgencio Batista, a sergeant and stenographer, was 

one of its leaders. Batista became army chief of staff and, with 

the support of the U.S. embassy, emerged as the strongman of 

the regime, unleashing a reign of terror against popular organi

zations. The revolutionary upsurge was suppressed and Batista 

remained in power until 1944, when he left office, retaining a 

base within the army officer corps. 

On March 10, 1952, Batista organized a military coup against 

the government headed by Authentic Party leader Carlos Prio 

and canceled impending elections. With support from Wash

ington, Batista imposed an increasingly brutal military dicta

torship that lasted until January 1, 1959. On that day, as his mili

tary and police forces began surrendering to the victorious Rebel 

Army advancing under the command of Fidel Castro, and as a 

general strike and popular insurrection spread, Batista fled the 

country. 

Bay of Pigs - On April 17, 1961 ,  an expeditionary force of 1 ,500 Cu

ban mercenaries invaded Cuba at the Bay of Pigs on the south

ern coast. The counterrevolutionaries, organized and financed 

by Washington, aimed to hold a beachhead long enough to in

stall on Cuban territory a provisional government already 

formed in the United States that would appeal for Washington's 

support and direct military intervention. The mercenaries, how

ever, were defeated within seventy-two hours by Cuba's militia 

and Revolutionary Armed Forces. On April 19 the remaining 

invaders were captured at Playa Giron (Giron Beach), which is 

the name Cubans use to designate the battle. 

Ben Bella, Ahmed (b. 1918) - Leader of the National Liberation Front 
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(FLN) of Algeria, which mobilized the Algerian people in the 

1954-62 struggle for independence from France. Ben Bella was 

the president of the workers and farmers government that came 

to power following the victory over Paris in 1962 and collabo

rated closely with the Cuban government to advance anti-im

perialist struggles in Africa and Latin America. He was over

thrown in a coup led by Col. Houari Boumedienne in June 1965. 

Betancourt, R6mulo ( 1908-198 1 )  - President of Venezuela 1945-

48 and 1958-64 and leader of the liberal Democratic Action 

party. 

Blest, Clotario ( 1899-1990) - A  longtime leader of the Chilean labor 

movement, president of the United Federation of Workers of 

Chile (CUTCH),  and a supporter of the Cuban Revolution. 

Bolivar, Simon ( 1 783-1830) - Known as the Liberator. Latin Ameri

can patriot, born in Caracas. He led an armed rebellion that 

helped win independence from Spain for much of Latin 

America. 

Boti, Regino, Jr. ( 1923-1999) - Born in Guantanamo, Cuba, he stud

ied first at the University of Havana, where he received a degree 

in civil law, and later at Harvard University, where he received a 

degree in economics, finance, and banking. He later went to work 

for the United Nations Economic Commission for Latin 

America. During Cuba's revolutionary war he became a collabo

rator of the July 26 Movement. He served as Cuba's minister of 

the economy from 1959 until 1964. 

Castillo Armas, Carlos ( 1914-1957) - A  colonel in the Guatemalan 

armed forces, he was installed as dictator by the U.S.-backed 

coup that toppled the government of Jacobo Arbenz in 1954. 

He was assassinated in 19 5 7. 

Castro Ruz, Fidel (b. 1926) - Born and raised in Oriente province in 

eastern Cuba. A student leader at the University of Havana be

ginning in 1945. Founding member of the Orthodox Party in 

1947 and central organizer of its revolutionary-minded youth. 

One of the party's candidates for House of Representatives in 

the 1952 elections, which were canceled following the Batista 
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coup. Castro led the July 26, 1953, attack on the Moncada and 

Bayamo garrisons that opened the revolutionary struggle against 

the dictatorship, and was sentenced to fifteen years in prison. 

His courtroom defense speech, "History Will Absolve Me;' which 

he wrote down and smuggled out of prison, was distributed in 

tens of thousands of copies across Cuba, becoming the program 

of the revolutionary movement to oust the Batista regime. Re

leased in May 1955 after a mass amnesty campaign, he led the 

founding of the July 26 Revolutionary Movement a few weeks 

later. 

In Mexico, Castro prepared the expeditionary force that, 

aboard the yacht Granma, returned to Cuba in December 1956. 

From the Sierra Maestra mountains, he commanded the Rebel 

Army during the 1956-58 revolutionary war. In May 1958 he 

became general secretary of the July 26 Movement. 

Castro was Cuba's prime minister from February 1959 to 

197 6, when he was elected president of the Council of State and 

of the Council of Ministers. He is commander in chief of the 

armed forces and has been first secretary of the Communist Party 

of Cuba since it was founded in 1965. 

Castro Ruz, Raw (b. 193 1 )  - Born and raised in Oriente province in 

eastern Cuba. A student leader at the University of Havana, he 

participated in the 1953 Moncada attack and was sentenced to 

thirteen years in prison. He was released in May 1955 following 

a national amnesty campaign. A founding member of the July 

26 Movement, he was a participant in the Granma expedition. 

In February 1958 he was promoted to commander and headed 

the Second Eastern Front. 

Since October 1959 he has been minister of the Revolution

ary Armed Forces. He was vice premier from 1959 to 1976, when 

he was elected first vice president of the Council of State and of 

the Council of Ministers. Since 1965 he has been second secre

tary of the Communist Party of Cuba. He holds the rank of gen

eral of the army, the second-highest officer in the Revolution

ary Armed Forces after Commander in Chief Fidel Castro. 
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Cienfuegos, Camilo ( 1932-1959) - A  Granma expeditionary, he be

came a Rebel Army commander in 1958. From August to Octo

ber 1958 he led a column westward from the Sierra Maestra en 

route to Pinar del Rio. He operated in northern Las Villas prov

ince until the end of the war, working in tandem with the col

umn led by Che Guevara based in the southern part of the prov

ince. He was named head of the Rebel Army following the victory 

over Batista in January 1959. His small Cessna 3 10 was lost at 

sea in October 1959 while he was returning to Havana from a 

mission in Camagtiey to combat a counterrevolutionary mu

tiny led by Huber Matos. 

Committees for the Defense of the Revolution (CDRs) - Launched 

in September 1960 on a block-by-block basis as a tool through 

which the Cuban people could exercise vigilance against coun

terrevolutionary activity. In subsequent years they have also 

served as a vehicle to organize participation at mass demonstra

tions and to take part in vaccination and other public health 

campaigns, civil defense, the fight against petty crime, and other 

civic tasks. 

Communist Party of Cuba- In 1961, the July 26 Revolutionary Move

ment initiated a process of fusion with the Popular Socialist Party 

and the Revolutionary Directorate-all three of which had ex

perienced defections and a regroupment of forces as the revolu

tion deepened. In 1961 the Integrated Revolutionary Organiza

tions (ORI) was created. In 1963 the United Party of the Socialist 

Revolution (PURS) was formed from the ORI; and in October 

1965 the Communist Party of Cuba was founded, with Fidel 

Castro first secretary of its Central Committee. 

Diario de la Marina - A  reactionary Cuban daily founded in 1832, 

closely tied to Spanish colonialism and the Catholic church hi

erarchy. It became an organizing center for the counterrevolu

tion and was closed by the revolutionary government May 13, 

1960. 

Diaz Lanz, Pedro Luis - Head of the Cuban air force January-June 

1959, he fled to the United States June 29, 1959. He conducted 
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an air raid on Havana October 21 ,  1959. 

Dortic6s, Osvaldo ( 1919-1983) - Regional coordinator of the July 

26 Movement in Cienfuegos and dean of the Cienfuegos law 

school, he was forced into exile in December 1958. In July 1959 

he became president of Cuba, holding that position until 1976. 

He was a member of the Communist Party Central Committee 

and Political Bureau at the time of his death. 

Dulles, Allen ( 1893-1969) - Director of the U.S. Central Intelligence 

Agency, 1953-61,  he oversaw Washington's covert operations

including large-scale terrorist actions, assassinations, coup d' eta ts 

and attempted coups-in Guatemala, Iran, the Congo, Cuba, 

and elsewhere. He resigned in the wake of the U.S. government 

fiasco at the Bay of Pigs. Brother of John Foster Dulles. 

Dulles, John Foster ( 1888-1959) - U.S. secretary of state 1953-59 in 

the administration of Dwight D. Eisenhower. He had been a 

long-time attorney for and stockholder in the United Fruit Com

pany (today United Brands).  

Fierro, Martin - The protagonist of an epic poem by late nineteenth

century Argentine writer Jose Hernandez that recounts the life 

of the gauchos (cowboys) of the Argentine pampas and protests 

the discrimination and exploitation to which they were sub

jected. 

Granma - The yacht that carried eighty-two revolutionary fighters 

commanded by Fidel Castro from Tuxpan, Mexico, to Cuba to 

initiate the revolutionary war against the U.S.-backed regime of 

Fulgencio Batista. The expeditionaries landed in southeast Cuba 

on December 2, 1956. Granma has been the name of the daily 

newspaper of the Communist Party of Cuba since 1965. 

Guatemala coup, 1954 - Seeking to crush broadening political and 

social struggles in Guatemala accompanying a land reform ini

tiated by the regime of Jacobo Arbenz that affected the substan

tial holdings of United Fruit and other U.S. corporations, mer

cenary forces backed by Washington invaded the country in 1954. 

Arbenz refused to arm those ready to resist and resigned. A right

wing military dictatorship took over. Among those volunteer-
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ing to fight the imperialist-organized attack was Ernesto Gue

vara, a young doctor who had been drawn to Guatemala by his 

support for the struggle unfolding there. 

Guillen, Nicolas ( 1902-1989) - Cuban poet and a member of the 

National Committee of the Popular Socialist Party before the 

revolution. Persecuted by the dictatorship, he lived in exile dur

ing the revolutionary war, returning to Cuba in 1959. He be

came president of the Union of Writers and Artists in 1961  and 

was a member of the Communist Party Central Committee at 

the time of his death. 

Hart, Armando (b. 1930) - Joined the Orthodox Youth in 1947 in 

Havana. He was a leader of the Revolutionary National Move

ment following Batista's coup. In 1955 he became a founding 

member of the July 26 Movement and a leader of its urban un

derground. He was imprisoned briefly in 1957 and escaped. He 

served as national coordinator of the July 26 Movement from 

early 1957 to January 1958, when he was captured and impris

oned on the Isle of Pines until January 1, 1959. He served as 

minister of education 1959-65; Communist Party organization 

secretary 1965-70; minister of culture 1976-97. He has been a 

member of the Communist Party Central Committee since 1965 

and was a member of the Political Bureau 1965-86. 

Iglesias, Joel (b. 1 941)  - Born into a peasant family on the outskirts 

of Santiago de Cuba, he joined the Rebel Army in 1957, serving 

in Columns 4 and 8 under Che Guevara; he was promoted to 

commander at the end of the revolutionary war. He became the 

first president of the Association of Rebel Youth, initiated by the 

Rebel Army D epartment of Instruction, in 1960, and general 

secretary of the UJC in 1962. He was a member of the Commu

nist Party Central Committee 1965-75. 

INRA. See Agrarian Reform Law. 

July 26 Revolutionary Movement- Founded June 1955 by Fidel Castro 

and other participants in the attack on the Moncada garrison in 

Santiago de Cuba and the Carlos Manuel de Cespedes garrison in 

Bayamo, youth activists from the left wing of the Orthodox Party, 
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and other revolutionary forces; it separated from the Orthodox 

Party in March 1956. During the revolutionary war it was com

posed of the Rebel Army in the mountains (Sierra) and the urban 

underground network (Llano), as well as revolutionists in exile. 

In May 1958 Fidel Castro became its general secretary. It published 

the newspaper Revoluci6n, beginning in clandestinity. 

In 1961 the July 26 Revolutionary Movement initiated a pro

cess of fusion with the Popular Socialist Party and the March 13  

Revolutionary Directorate that led in 1965 to the founding of 

the Communist Party of Cuba, with Fidel Castro elected as its 

first secretary. 

Lenin, VJ. ( 1870-1924) - Continuator in the imperialist epoch of 

the theoretical and practical work of Karl Marx and Frederick 

Engels, he was the central leader of the 1917 October Revolu

tion in Russia. Founder of the Bolshevik Party. He was chair of 

the Council of People's Commissars (Soviet government) 1917-

24 and a member of the Executive Committee of the Commu

nist International. 

Literacy Campaign - From late 1960 through 1961, the revolution

ary government undertook a literacy drive to teach one million 

Cubans to read and write. Central to this effort was the mobili

zation of 100,000 young people to go to the countryside, where 

they lived with peasants and workers whom they were teaching. 

As a result of this drive, Cuba virtually eliminated illiteracy. 

During the literacy campaign nine participants, both students 

and teachers, were murdered by counterrevolutionaries, orga

nized, armed, and financed by Washington. 

Lumumba, Patrice ( 1 925-196 1 )  - Leader of the independence 

struggle in the Congo and its prime minister after independence 

from Belgium in June 1960. In September 1960, after request

ing United Nations troops to counter attacks by Belgian-orga

nized mercenaries, his government was overthrown in a U.S.

backed coup. UN troops supposedly protecting Lumumba took 

no action as he was captured, jailed, and then murdered in Janu

ary 1961 by Congolese forces collaborating with Washington. A 
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U.S. Senate investigating committee in 1975 concluded that CIA 

chief Allen Dulles ordered the assassination; moreover, there was 

a "reasonable inference" that the order originated with Presi

dent Dwight D. Eisenhower. 

Malcolm X ( 1925-1965) - One of the most outstanding proletarian 

revolutionists in U.S. history. Born into a working-class family, 

he was imprisoned as a young man. While in prison, seeking a 

way to get back on his feet, he joined the Nation of Islam (NOI) 

and, after his release in 1952, became a leader of that organiza

tion. A supporter of the Cuban Revolution, as the NOI leader in 

Harlem he greeted Fidel Castro in September 1960 when Castro 

stayed there during a visit to New York to speak before the United 

Nations. Repelled by the discovery of corrupt and hypocritical 

political conduct in the top leadership of the Nation of Islam, 

he broke from the NOI in early 1964. He formed the Organiza

tion of Afro-American Unity later that year open to all Blacks 

who sought to mount a united struggle against racist inequality 

and social injustice and to forge alliances with all those c.om

mitted to the revolutionary internationalist goals he was advanc

ing. During the last year of his life, he developed increasingly 

anticapitalist and prosocialist views. He was assassinated in New 

York City on February 21 ,  1965. 

Mao Zedong ( 1893-1976) - Chairman of the Chinese Communist 

Party from 1935, he was the central leader of the Third Chinese 

Revolution and headed the People's Republic of China from 1949 

until his death. 

Mariategui, Jose Carlos ( 1895-1930) - Peruvian writer who, under 

the impact of the Russian Revolution, was attracted to Marxism 

while living in Europe 19 19-23.  After his return to Peru he 

founded the magazine Amauta. In 1928 Mariategui helped found 

the Socialist Party of Peru, which had ties to the Communist 

International but did not seek formal affiliation. Mariategui 

became its general secretary. That same year he laid the ground

work for the establishment of the country's first trade union 

federation, the General Confederation of Peruvian Workers. In 
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1929 the Socialist Party's delegation to the Communist Inter

national's First Conference of Latin American Communist Par

ties held in Buenos Aires was sharply criticized by representa

tives of the Communist International and leaders of Communist 

Parties in Latin America for, among other things, not calling 

themselves Communist and placing themselves under the dis

cipline of the Comintern. Mariategui died before the issue was 

resolved. After his death the majority of the Socialist Party be

came the Communist Party of Peru. Mariategui's actions and 

writings, like those of his Cuban contemporary Julio Antonio 

Mella, have had an impact on the revolutionary movement in 

Latin America beyond the borders of his own country. 

Marti, Jose ( 1853-1895) -A noted revolutionary, poet, writer, speaker, 

and journalist, he is Cuba's national hero. He founded the Cu

ban Revolutionary Party in 1892 to fight Spanish rule and op

pose U.S. designs on Cuba. He organized and planned the 1895 

independence war and was killed in battle at Dos Rios in Oriente 

province. His revolutionary anti-imperialist program is part of 

the internationalist traditions and political heritage of the Cu

ban Revolution. 

Marx, Karl ( 18 18-1883) - Founder with Frederick Engels ( 1820-

1895) of the modern communist workers movement; architect 

of its theoretical foundations. 

Matos, Huber (b. 1918) - A small landowner in Oriente province, he 

joined the Rebel Army in March 1958, becoming commander of 

Column no. 9 of the Third Front led by Juan Almeida. As mili

tary head of Camagileyprovince in October 1959, he was arrested 

for an attempted counterrevolutionary mutiny and was impris

oned until 1979. Currently living in the United States, he heads 

the counterrevolutionary Cuba Independent and Democratic. 

Medrano, Humberto - Assistant director of Prensa Libre newspaper 

in Havana 1949-60. He opposed the revolutionary government's 

measures and left Cuba via the Panamanian embassy in May 

1960. For many years he has worked for the U.S. government's 

Radio and TV Marti. 
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Mella, Julio Antonio ( 1903-1929) - President of the Federation of 

University Students (FEU) and leader of the university reform 

movement in Cuba in 1923. He was a founding leader of the 

Communist Party of Cuba in 1925. Arrested by the police of the 

Machado dictatorship, he escaped to Mexico in 1926, where he 

organized against the dictatorship and joined in the interna

tional campaigns to defend Sacco and Vanzetti, Augusto Cesar 

Sandino, and others. In 1927 he attended the Brussels congress 

of the Anti-Imperialist League, then traveled to Moscow. 

Hounded by Machado' s agents, he was assassinated on a Mexico 

City street in January 1929. Mella, Camilo Cienfuegos, and 

Ernesto Che Guevara are the three examples for Cuban youth 

today represented on the emblem of the Union of Young Com

munists (UJC) in Cuba. 

Mikoyan, Anastas ( 1895-1978) - Joined the Bolshevik Party in 1915 .  

Prominent in the officialdom of the Soviet Communist Party 

under Stalin, he was first deputy premier of the Soviet govern

ment between 1955 and 1964 with responsibility for directing 

the country's foreign trade. 

Miro Cardona, Jose ( 1902-1974) - A leader of the bourgeois opposi

tion to Batista and president of the Cuban Bar Association, he 

was prime minister of Cuba, January-February 1959, replaced 

by Fidel Castro. In 1960 he left Cuba for the United States, where 

he served as president of the counterrevolutionary organization 

known as the Revolutionary Democratic Front, and later of the 

Cuban Revolutionary Council in exile. He later moved to Puer

to Rico. 

Moncada garrison - On July 26, 1953, some 160 combatants, over

whelminglyyouth, under the command of Fidel Castro launched 

an insurrectionary attack on the Moncada army garrison in San

tiago de Cuba together with a simultaneous one on the garrison 

in Bayamo, opening the revolutionary armed struggle against 

the Batista dictatorship. After the attack's failure, Batista's forces 

massacred more than fifty of the captured revolutionaries. Fidel 

Castro and twenty-seven others, including Raul Castro and Juan 
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Almeida, were tried and sentenced to up to fifteen years in prison. 

They were released on May 15, 1955, after a public defense cam

paign forced Batista's regime to issue an amnesty. 

Organization of American States (OAS) - Created in 1948 under the 

tutelage of the U.S. government, this body, composed of most 

countries of the Americas, has been an instrument to advance 

Washington's interests. At an OAS ministerial meeting in Punta 

del Este, Uruguay, in 1961 ,  Washington presented a plan for U.S. 

cceconomic assistance" to Latin America called the Alliance for 

Progress. Cuba's representative at that meeting, Ernesto Che 

Guevara, exposed the exploitative nature of this program, and 

its purpose as a weapon to counter the appeal of the Cuban Rev

olution to millions throughout the Americas. In 1962 the OAS 

expelled Cuba, claiming it was promoting subversion through

out Latin America. The organization soon endorsed the U.S. 

economic measures to strangle Cuba and other acts of aggres

sion against the revolution. 

ORI (Integrated Revolutionary Organizations) .  See Communist Party 

of Cuba 

Pais, Frank ( 1934-1957) - Vice president of the Federation of Uni

versity Students in Oriente, he was the central leader of Oriente 

Revolutionary Action, later renamed Revolutionary National 

Action, which fused with the Moncada veterans and other forces 

to form the July 26 Movement in 1955. He was the central leader 

of the July 26 Movement in Oriente province, national action 

coordinator of the July 26 Movement, and head of its urban mi

litias. He was murdered by the dictatorship's forces July 30, 1957. 

Perez Jimenez, Marcos (b. 1914) - Chief of the Venezuelan army's 

general staff, he led a military coup in 1948 that installed a three

man junta. He proclaimed himself president in 1952 and was 

ousted in 1958 by a popular uprising. 

Platt Amendment - Named after U.S. Senator Orville Platt, the Platt 

Amendment was a provision imposed on the Cuban govern

ment that was established during the U.S. military occupation 

following 1898. Under the terms of that amendment-incorpo-
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rated in Cuba's new constitution-Washington was given the 

"right" to intervene in Cuban affairs at any time and to establish 

military bases on Cuban soil. The Platt Amendment was elimi

nated from the Cuban constitution in the wake of the 1933-34 

revolutionary upsurge there, but Washington maintained its 

naval base in Guantanamo, granted in virtual perpetuity during 

the U.S. occupation, as well as other forms of political and eco

nomic domination such as the reciprocal trade treaty. 

Playa Giron. See Bay of Pigs. 

Prensa Libre - Capitalist newspaper published in Havana. An orga

nizing center for the counterrevolution, it was closed by the revo

lutionary government May 16, 1960. 

Popular Socialist Party (PSP) - Name taken in 1944 by the Commu

nist Party of Cuba founded in 1925. The PSP actively opposed 

the 1952 Batista coup and dictatorship but rejected the political 

course of the Moncada assault and of the July 26 Movement 

and Rebel Army in launching the revolutionary war in 1956-

57. The PSP participated in the campaign to save the life of Fi

del Castro and the other survivors of the Moncada attack and 

joined the nationwide amnesty effort that won their release from 

prison. The PSP collaborated with the Rebel Army, and in 1958 

joined the armed insurrection to topple the Batista dictatorship. 

As the revolution deepened following the 1959 victory, the PSP, 

like the July 26 Movement and Revolutionary Directorate, went 

through a process of political differentiation. In mid 196 1  the 

Integrated Revolutionary Organizations (ORI) was formed by 

a fusion of the three groups, initiating a process that led in 1965 

to the founding of the Communist Party of Cuba. 

Quevedo, Angel - A  lieutenant in the Revolutionary Directorate mili

tary column during the anti-Batista struggle, he was promoted 

to commander in the Rebel Army in 1959. He was a student at 

the University of Havana that year and was president of the Com

mission for the Complete Reform of the University. He later 

became general secretary of the Federation of University Stu

dents. 
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Quevedo, Miguel Angel ( d. 1969) - Editor of the magazine Bohemia 
prior to fleeing to the United States July 18, 1960. 

Rebel Army - Began military operations against the Batista regime 

December 2, 1956, when the Granma landed in Oriente prov

ince. Its defeat of the Batista army forces in numerous decisive 

engagements, especially from July 1958 on, gave impetus to a 

revolutionary upsurge throughout Cuba and sealed the fate of 

the dictatorship. Rebel Army cadres became the backbone of the 

new revolutionary institutions that emerged, including the Revo

lutionary Armed Forces, the National Institute of Agrarian Re

form, the militias, the police, the Association of Rebel Youth, and 

by October 1959, the large majority of government ministers. 

Revolutionary Directorate, March 13 - Organization formed in 1955 

by Jose Antonio Echeverria and other leaders of the Federation 

of University Students in the struggle against Batista. It orga

nized an attack on Batista's Presidential Palace on March 13 ,  

195 7 ,  in which a number of central leaders, including Echeverria, 

were killed. It organized a guerrilla column in the Escambray 

mountains in Las Villas in February 1958 led by Faure Chom6n 

that fought under the command of Che Guevara in the last 

months of the revolutionary war. In 1961 it fused with the July 

26 Movement and PSP in a process that eventually led to the 

founding of the Communist Party of Cuba in 1965. 

Rivero, Jose Ignacio "Pepin" (b. 1920) - Director of the right-wing 

newspaper Diario de la Marina 1947-60. An opponent of the 

Cuban Revolution; he took asylum in Vatican offices in Cuba 

May 10, 1960. 

Sanguily, Manuel ( 1848-1925) - Veteran of the Cuban independence 

war of 1868-78. He later served in the U.S.-dominated Cuban 

government, where he opposed the Platt Amendment and other 

designs by Washington on Cuba. 

Sierra Maestra - Located in southeastern Cuba, the Sierra Maestra is 

the highest mountain range in Cuba. During Cuba's revolution

ary war of 1956-58 it was the base of the Rebel Army led by 

Fidel Castro. 
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Turquino - Located in the Sierra Maestra, Turquino is the highest 

mountain in Cuba. 

Union of Young Communists (UJC) - Born out of the Association of 

Rebel Youth (AJR) founded by the Rebel Army Department of 

Instruction in December 1959. Following a fusion of pro

revolutionary youth organizations in October 1960, the AJR 

encompassed youth from the July 26 Movement, March 13 Revo

lutionary Directorate, and the Popular Socialist Party's Socialist 

Youth. It adopted the name UJC on April 4, 1962. 

Ydigoras, Miguel ( 1895-1982) - Guatemalan president from 1958 to 

1963, when he was ousted by a coup. An avowed enemy of the 

Cuban Revolution. 
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Throughout Che Guevara Talks to Young People, readers will come across 
references to historical events, speeches, and individuals that may be unfa
miliar. The following are suggestions for further reading. 

Castro, Fidel, "The Case of Cuba Is the Case of All Underdeveloped 

Countries," Speech to the General Assembly of the United Na

tions, September 26,  1 960.  In To Speak the Tru th: Why 
Washington's 'Cold War' against Cuba Doesn't End (Pathfinder, 

1992) . 

Castro, Fidel, "History Will Absolve Me," Castro's 1953 courtroom 

defense speech explaining the political and social goals of the 

revolutionary struggle in Cuba initiated by the attack on the 

Moncada garrison. In Fidel Castro's Political Strategy (Pathfinder, 

1987) . 

Castro, Fidel, "Against Bureaucracy and Sectarianism," March 26, 1962, 

televised speech explaining the correction of practices in the 

functioning of the Integrated Revolutionary Organizations 

(ORI) that, if allowed to continue, would have alienated broad 

layers of peasants and workers from the party. In Selected Speeches 
of Fidel Castro (Pathfinder, 1979) . 

Guevara, Ernesto Che, Socialism and Man in Cuba (Pathfinder, 1989) . 

Guevara, Ernesto Che, Episodes of the Cuban Revolutionary War, 1956-
58 (Pathfinder, 1996) . 

Guevara, Ernesto Che, "At the Afro-Asian Conference," February 24, 

1965, speech to a meeting of the Organization of Afro-Asian 

Solidarity in Algiers. In Che Guevara Speaks (Pathfinder, 1967) . 

Guevara, Ernesto Che, "Voluntary Work Is a School for Communist 

Consciousness," a speech given August 15, 1964, and "Planning 

1 55 
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and Consciousness in the Transition to Socialism ('On the Bud

getary Finance System') ." In Che Guevara and the Cuban Revo
lution: Writings and Speeches of Ernesto Che Guevara (Pathfinder, 

1987) . 

Guevara, Ernesto Che, ((On the Concept of Value" and ((The Meaning 

of Socialist Planning." In New International no. 8. 

Lenin, V.I., writings and speeches on the national and colonial ques

tion. In Workers of the World and Oppressed Peoples, Unite! Pro
ceedings and Documents of the Second Congress of the Commu
nist International, 1920 (Pathfinder, 1991 ) ;  and To See the Dawn, 
Baku 1920: First Congress of the Peoples of the East (Pathfinder, 

1993) .  

Lenin, VJ., Lenin's Final Fight: Speeches and Writings, 1922-23 (Path

finder, 199 5) .  

Marx, Karl, Critique of the Gotha Program (International Publishers, 

1966) .  

Marx, Karl, ((Theses on Feuerbach," and Engels, Frederick, Ludwig 
Feuerbach and the End of Classical German Philosophy. In Se
lected Works of Marx and Engels (Lawrence & Wishart, 1991 ) .  

The Second Declaration of Havana with The First Declaration of 

Havana. The September 1960 First Declaration of Havana was 

issued in response to the Declaration of San Jose, Costa Rica

the U.S. government-engineered condemnation of revolution

ary Cuba by the Organization of American States. The Febru

ary 1962 Second Declaration of Havana is a call for revolutionary 

struggle byworkers and peasants across the Americas. Each dec

laration was approved by acclamation at a rally of more than 

one million in Havana (Pathfinder, 1994) .  
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Capita l ism's World Disorder 
Working-Class Politics 
at the Millennium 
JACK BARNES 

"Young fighters a re attracted to the 
social  weight and potential strength 
of the working class, its strugg les, 
a n d  its o rg a n i zat i o n s .  G rowi n g  
n u m b ers  b e co m e  i n terested i n  
broader pol itical ideas a n d  join the 
com m u n ist move m e nt. " In fo u r  
ta lks Jack Barnes expla ins the social 
devastati on ,  f i n a n c i a l  p a n i c, cop 
bruta lity, and drive toward fascism 
and war endemic to capita l ism, and 
the power of workers and farmers, 
united in struggle, to reconstruct the 
world on new, social ist foundations. 
Also in Spanish and French . $24 

Young Socia l ists Manifesto 
11 O u r  pol itica l program and activity 
stem from 1 50 years of the modern 
class struggle and the principles de
veloped by the revolutionary work
ers movement, 11 expla i ns the Young 
Socia l ists i n  its statement of a ims. 
In  issue no. 1 1  of the Marxist maga
zine New International. $ 1 4. Also in 
Span ish, French, and Swedish. 

Malcolm X Talks to 
Young People 

Four talks and an i nterview given to 
young people in  Ghana,  the United 
Kingdom, and the U nited States in 
the last months of Malcolm's l ife. 
This new edition contains the entire 
Decem ber 1 964 p resentation by 
Malcolm X at the Oxford Un ion i n  
t h e  United Kingdom, i n  print for the 
fi rst time anywhere. The col lection 
concludes with two memorial trib
utes by a you ng social ist leader to 
th is  g reat revo l ut i o n a ry. Also i n  
Spanish. $ 1 5  

Teamster Rebel l ion 
FARRELL DOBBS 

The story of the 1 934 strikes in  Min
neapolis that helped pave the way 
for the industria l  un ion movement. 
D o b bs ,  a 2 7 -y e a r- o l d  coa l -ya rd 
worker at the time, tel ls how he be
c a m e  p a rt of the u n i o n 's c l a ss
struggle leadersh ip and was won to 
the commun ist movement. 11 1 had 
come a long way pol itica l ly i n  a l ittle 
over a year  under the i mpact of my 
experiences in the social  crisis"  of 
the 1 930s,  Dobbs writes . Also i n  
Spanish . $ 1 9  

Available from 
www.pathfinderpress.com 
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Socialism on Trial 

JAMES P. CANNON 

The Communist Manifesto 
KARL MARX AND FREDERICK ENGELS 

Founding document of the modern 
worki ng-class movement, publ ished 
in 1 848 . Expla i ns why commun ism 
is derived not from preconceived 
principles but from facts and from 
proletarian movements spri ng ing 
from the actual class struggle. 
$3 .95 

The basic ideas of social ism, explained in 
testimony duri ng the 1 94 1  trial of 1 8  leaders of 
the Minneapolis Teamsters un ion and the 
Socialist Workers Party framed up and 
imprisoned under the notorious Smith "Gag" 
Act during World War I I .  $ 1 6  

To Speak the Truth 
Why Washington's 'Cold War' against Cuba 
Doesn't End 
FIDEL CASTRO AND CHE GUEVARA 

I n  h istoric speeches before the Un ited Nations 
and UN bodies, Guevara and Castro address 
the workers of the world , expla in ing why the 
U .S .  government so hates the example set by 
the social ist revolution i n  Cuba and why 
Washington's effort to destroy it wil l fai l .  $ 1 7  



From the Escambray 
to the Congo 
In the Whi rlwi nd of the Cuban  
Revolution 
INTERVIEW WITH ViCTOR DREKE 

I n  this participant's account, Victor 
Dreke describes how easy it became 
after the Cuban Revolution to "take 
down the rope" segregating blacks 
from whites at town dances, yet how 
enormous was the battle to transform 
social relations underlying al l  the 
"ropes" inherited from capita l ism 
and Yankee domination. He recounts 
the determination, internationa l ism, 
and creative joy with which worki ng 
people have defended their 

revolutionary course against U .S .  imperia l ism-from Cuba's own 
Escambray mounta ins, to the Americas, Africa, and beyond . $ 1 7  

Thomas Sankara Speaks 
The Burkina Faso Revolution, 1 983-87 

Peasants and workers in the West African 
country of  Burkina Faso establ ished a popular 
revolutionary government and began to 
combat the hunger, i l l iteracy, and econom ic 
backwardness imposed by imperial ist 
domination . Thomas Sankara, who led that 
strugg le, expla ins the example set for all of 
Africa . $20 

Genocide against the Indians 
GEORGE NOVACK 

Why did the leaders of the Europeans who 
settled in North America try to exterminate the 
peoples already l iving there? How was the 
campaign of genocide against the I ndians 
l inked to the expansion of capita l ism in  the 
Un ited States? Noted Marxist George Novack 
answers these questions. $4.50 



The Changing Face 
of U.S. Politics 
Worki ng-Class Politics 
and the Trade Un ions 
JACK BARNES 

Bui ld ing the kind of party the 
working class needs to prepare for 
coming class battles-battles through 
which they wi l l  revolution ize 
themselves, their un ions, and al l  of 
society. I t  is a handbook for workers, 
farmers, and youth repelled by the 
social i nequal ities, economic 
i nstab i l ity, racism, women's 
oppression, cop violence, and wars 
endemic to capital ism . . .  and who 
are determ ined to overturn that 

J A C K  B A R N E S  

THE CHANGING FACE 
OF U.S. POLITICS 

Working.eta,.,. politics and the unions 

exploitative system and join i n  reconstructi ng 
the world on new, social ist foundations. $23 

Trade Unions in  the Epoch 
',, of Imperialist Decay 

LEON TROTSKY, KARL MARX, FARRELL DOBBS 

Food for thought-and action-from 
revolutionary leaders of th ree d i fferent 
generations of the modern working-class 
movement. Invaluable to the practical education 
of mi l i tant workers who are relearn ing today 
what a strike is and how it can be fought and 
won . And who, in  the course of such strugg les, become interested in 
the ideas of fellow un ion ists fighti ng a longside them about how the 
enti re system of capita l ist exploitation can be ended . $ 1 5  

By Any Means Necessary 
MALCOLM X 

Speeches tracing the evolution of Malcolm X's 
views on pol itical a l l iances, women's rights, 
in termarriage, capita l ism and socia l ism, and 
more.  $ 1 5 .95 
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Art and Revolution 

Cosmetics, Fashions, and 
the Exploitation of Women 
JOSEPH HANSEN, EVELYN REED, AND 
MARY-ALICE WATERS 

How big business p lays on women's 
second-class status and social  
insecuri ties to market cosmetics and 
rake i n  profi ts . The introduction by 
Waters expla ins how the entry of 
m i l l ions of women i nto the 
workforce during and after World 
War II i rreversib ly changed U .S .  
society and la id the basis for a 
renewed rise of strugg les for 
women's emancipation . $ 1 5  

Writings on Literature, Pol i tics, and Cu lture 

LEON TROTSKY 

One of the outstand ing revolutionary leaders 
of the 20th century d i scusses questions of 
l iterature, art, and culture in a period of 
capita l ist dec l ine and working-class struggle. 
I n  these writi ngs, Trotsky examines the place 
and aesthetic autonomy of art and artistic 
expression in the struggle for a new, social ist 
society. $2 1 

The History of the 
Russian Revolution 
LEON TROTSKY 

The socia l ,  econom ic, and pol itica l dynamics 
of the fi rst social ist revolution as told by one 
of its centra l leaders . "The h istory of a 
revolution is for us fi rst of a l l  a h istory of the 
forcible entrance of the masses i nto the rea lm 
of ru lersh ip over their own desti ny," Trotsky 
writes . Unabridged ed ition, 3 vols. in one. 
$35 .95 



The History of American 
Trotskyism 1 928-38 
Report of a Participant 
JAMES P. CANNON 

"Trotskyism is  not a new movement, 
a new doctri ne," Cannon says, "but 
the restoration, the reviva l of 
genuine Marxism as it was 
expounded and practiced in the 
Russian revolution and in the early 
days of the Communist International ." 
I n  th is series of twelve talks given in  
1 942, James P. Can non recounts an 
important chapter i n  the efforts to 
bu i ld a proletarian party in the 
Un i ted States. $22 

Democracy and Revolution 
GEORGE NOVACK 

The l im i tations and advances of various forms of democracy i n  class 
society, from i ts roots in ancient Greece, through i ts rise and decl ine 
under capita l ism . Discusses the emergence of Bonapartism, mi l itary 
d ictatorsh ip, and fascism, and how democracy will be advanced 
under a workers and farmers reg ime. $ 1 9 .95 

Nelson Mandela Speaks 
Forg i ng a Democratic, Nonracial South Africa 

Mandela's speeches from 1 990 through 1 993 
recount the course of struggle that put an end 
to apartheid and opened the figh t  for a deep
going pol itica l, econom ic, and social 
transformation in  South Africa . $24 

Imperialism: The Highest Stage of Capitalism 
V. I .  LENIN 

"I  trust that th is pamph let wil l help the reader to u nderstand the 
fundamental economic question, that of the economic essence of 
imperia l ism," Len in  wrote in 1 9 1 7. "For un less this is stud ied, it wil l  
be impossible to understand and appra ise modern war and modern 
pol i tics . "  $ 1 0  



Marianas in Combat 
Tete Puebla and the Mariana 
Grajales Women's Platoon in  Cuba's 
Revolutionary War 1 956-58 
TETE PUEBLA 

Brigadier General Tete Puebla, the 
h ighest-ranki ng woman in Cuba's 
Revolutionary Armed Forces, joined 
the struggle to overthrow the U .S .
backed d ictatorsh ip of Fulgencio 
Batista in  1 956, when she was 
fifteen years old . This is her story
from clandestine action in the cities, 
to serving as an officer in the 
victorious Rebel Army's first all-women's 
un it-the Mariana Graja les Women's 
Platoon .  For nearly fifty years, her 
l i fe has been i ntertwined with the 
fig ht to transform the social and economic status of women, a course 
of action inseparable from Cuba's social ist revolution .  $ 1 4  

T H E  

Jewish 
Q U E ST I O N  

A MARlUST INHRPUTAllOlll 
A fJ ll A M  L I O N  

The Jewish Question 
A Marxist Interpretation 
ABRAM LEON 

Traces the h istorica l rational izations of anti
Semitism to the fact that Jews-in the centuries 
preceding the domination of industrial 
capital ism-emerged as a "people-class" of 
merchants and moneylenders. Leon expla ins  
why the propertied ru lers incite renewed Jew
hatred i n  the epoch of capital ism's decl ine. 
$ 1 7 .95 

Cointelpro: The FBl's Secret War 
on Political Freedom 
NELSON BLACKSTOCK 

The FBl 's spying  and d isruption against 
social ists and activists in the Black and antiwar 
movements. Inc ludes FBI documents .  $ 1 6  

Order from www.pathfinderpress.com 



Making History 
Interviews with Four Generals of 
Cuba's Revolutionary Armed Forces 

NESTOR LOPEZ CUBA, 
ENRIQUE CARRERAS, 
JOSE RAMON FERNANDEZ, 
HARRY VILLEGAS 

Through the stories of four out
standing Cuban generals, each 
with close to half a century of 
revolutionary activity, we can see 
the class dynamics that have 
shaped our entire epoch. We can 
understand how the people of 
Cuba, as they struggle to build a 
new society, have for more than 
forty years held Washington at 
bay. $15.95 

Episodes of the Cuban Revolutionary War, 
1956-58 
ERNESTO CHE GUEVARA 

A firsthand account of the military cam
paigns and political events that culminated 
in the January 1959 popular insurrection 
that overthrew the U.S.-backed dictatorship 
in Cuba. With clarity and humor, Guevara 
describes how the struggle transformed 
the men and women of the Rebel Army and 
July 26 Movement led by Fidel Castro. And 
how these combatants forged a political 
leadership capable of guiding millions of 
workers and peasants to open the social
ist revolution in the Americas. $23 .95 

Playa Giron/Bay of Pigs 
Washington's First 
Military Defeat in the Americas 

FIDEL CASTRO, 
JOSE RAMON FERNANDEZ 

In less than 72 hours of combat in April 1961, Cuba's revolutionary 
armed forces defeated an invasion by 1,500 mercenaries organized 
by Washington. In the process, the Cuban people set an example for 
workers, farmers, and youth throughout the world that with politi
cal consciousness, class solidarity, unflinching courage, and revolu
tionary leadership, it is possible to stand up to enormous might and 
seemingly insurmountable odds-and win. $20 



Cuba and the Coming 
American Revolution 
JACK BARNES 
"There will be a victorious revolution in the 
United States before there will be a victori
ous counterrevolution in Cuba." That state
ment, made by Fidel Castro in 1961, remains 
as accurate today as when it was spoken. This 
book, which is about the class struggle in the 
imperialist heartland, explains why. $ 13 

Cuba's Internationalist 
Foreign Policy 
FIDEL CASTRO 
Castro discusses the historic importance of the 
revolutionary victories won by the workers 
and farmers in Grenada and Nicaragua in 
1979; Cuba's internationalist missions in An
gola and Ethiopia; relations with Cubans liv
ing in the United States; and the proletarian 
internationalism that has guided the foreign 
policy of the Cuban government since 1 959. 
$21 .95 

Fertile Ground 
Che Guevara and Bolivia 

A FIRSTHAND ACCOUNT 
BY RODOLFO SALDANA 
Told by one of the Bolivians who joined ranks 
with Guevara, Saldana talks about the unre
solved battles of the tin miners, peasants, and 
indigenous peoples of his country that cre
ated "fertile ground" for Guevara's revolution
ary course and mark out the future of Bolivia 
and the Americas. $9.95 

Che Guevara 
and the Imperialist Reality 
MARY-ALICE WATERS 
"The world of capitalist disorder-the impe
rialist reality of the 21st century-would not 
be strange to Che," Waters writes. "Far from 
being dismayed by the odds we face, he would 
have examined the world with scientific pre
cision and charted a course to win." $3 .50 

Order from www.pathfinderpress.com 
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A M A G AZ I N E  O F  M A R X I ST P O L I T I C S  A N D  T H E O RY 

U.S. IMPERIALISM HAS LOST THE COLD WAR. That's what 
the Socialist Workers Party concluded at the opening of 
the 1990s, in the wake of the collapse of regimes and par
ties across Eastern Europe and in the USSR that claimed to 
be communist. Contrary to imperialism's hopes, the work
ing class i:o those countries had not been crushed. It re
mains an intractable obstacle to reimposing and stabiliz
ing capitalist relations, one that will have to be confronted 
by the exploiters in class battles-in a hot war. 
Three issues of the Marxist magazine New International ana
lyze the propertied rulers' failed expectations and chart a 
course for revolutionaries in response to rising worker and 
farmer resistance to the economic and social instability, 
spreading wars, and rightist currents bred by the world mar
ket system. They explain why the historic odds in favor of 
the working class have increased, not diminished, at the 
opening of the 21st century. 



Che Guevara Talks to Young People i s  n ot "Che for Begi n n e rs." 

The l egendary Argenti ne-born revo l utionary, who he lped 

l ead the fi rst socia l ist revo l utio n  i n  the Americas and i n iti

ate the renewal of Marxis m ,  speaks as an equal with youth 

of C u ba and the wo rld.  

H e  cha l lenges them to work. To become d isc ip l i ned.  To 

fearl essly jo in  the vanguard on the front l i n es of struggles,  

smal l and large . To read and to study. To asp ire to be rev

o l utionary com batants . To pol it icize the organizatio n s  and 

i nstitutions  they are part of and i n  the p rocess pol iticize 

themselves. To become a different ki n d  of h u man bei ng as 

they strive together with worki ng people of al l  lands to 

transform the world .  And, along th is  l i n e  of march,  to 

ren ew and revel i n  the spontaneity and j oy of be ing you ng. 

The tal ks p u b l ished here, with a preface by Armando Hart, 

were com p i l ed with the cooperatio n  of Casa Ed itora Abri l 

i n  C uba. 

9 0 0 0 0 >  



OSVALDO SALAS 

Che Guevara addressing the First Latin American Youth Congress in Havana, 

July 28, I960. 

" I f this revolution is 
Marxist, it is because 
it discovered, by its own 
methods, the road 
pointed out by Marx." 



COUNCIL OF STATE OFFICE OF HISTORICAL AFFAIRS 

The first Agrarian Reform Law 

expropriated holdings over 1,000 acres, 

including giant plantations owned by 

United Fruit and other U.S. corporations. 

100,000 peasant families received titles 

to the land they worked. Above: Peasant 

militia members march in Havana, April 

I960. Below: Fidel Castro preparing to 

sign agrarian reform into law, May 17, 1959. 

"How much capital 
do you need to begin 
an agrarian reform? 
None. The only capital 
needed is an armed 
people conscious 
of their rights." 



In July 1960 Washington announced decision to slash previously contracted sugar 

imports f rom Cuba. In August the revolutionary government responded to this 

assault by expropriating the property of U.S.-owned corporations in Cuba. Above: 

Cuban workers take overTexaco refinery, removing U.S. flag. Below: Participants 

in Latin American Youth Congress join Week of National Jubilation in Havana to 

celebrate nationalizations.Workers bearing coffins containing symbolic remains 

of U.S. companies march to waterfront and dump them into the sea. 



• The Cuban Revolution was part of a 

rising wave of anti-imperialist struggles. 

It inspired a new generation of toilers and 

youth worldwide, including those battling 

racist segregation in the United States. 

; Above: Fighters fo r Black rights defy police 

; attacks in Birmingham, Alabama, 1963. 

Left: Students in Paris occupying high 

school greet workers' demonstration 

during weeks of antigovernment actions 

in May-June 1968. Facing page, top to 

bottom: Anti-Vietnam W a r 

demonstration, N e w York City, 1967; 

Panamanians demand sovereignty over 

Canal, November 1959; demonstration in 

Algiers against French colonial domination, 

1960. Af te r eight years of revolutionary 

struggle the Algerian people won 

l independence in 1962. 
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"We are [__._. 
a mirror in 
which the 
oppressed 
peoples of 
the world 

who are 
fighting for 

their freedom 
see themselves 

reflected." , 



"A Young Communist cannot 
be limited by national borders, 
You must practice proletarian 
internationalism and feel it 
as your own." 



Since revolution's earliest years, Cuban internationalist volunteers have aided struggles 

of working people around the world. Facing page, above: Che Guevara (third f rom 

right) and other Cuban volunteers in training before departure for Bolivia, 1966. 

Facing page, below: Cuban teacher near Puerto Cabezas, Nicaragua, 1985. Following 

the victory of the Sandinista revolution in 1979, Cuba sent 2,000 teachers to 

Nicaragua. After two Cuban teachers were murdered by counterrevolutionaries 

in 1981,100,000 in Cuba volunteered to take their place. This page, above: Cuban 

women's antiaircraft artillery unit, Angola, 1988. Aid was decisive in defeat of U.S.-

backed aggression by South African apartheid regime in 1975-88 war This page, 

below: Cuban volunteer doctor on horseback crossing river in Guatemala in wake 

of Hurricane Mitch, which resulted in thousands of deaths in Central America in 1998. 





Facing page: O n eve of April 1961 Bay of Pigs invasion, Cuban antiaircraft unit 

trains to identify U.S. planes. This page, above: Havana "rally o f t h e pencils" 

celebrates successful conclusion of year-long literacy campaign, December 22, 

1961. Some 100,000 young people fanned out across Cuba to teach nearly a 

million peasants and workers to read and write, virtually eliminating illiteracy. 

This page, below: Members of Union of Young Communists join volunteer work 

brigade in Havana to repair housing, 1992. 



This page, above: Cuban youth rally August 6, 1994, on Havana's seafront 

boulevard in support of the revolution, responding to antisocial actions and 

hijackings o f boats fo r emigration outside legal means, encouraged by Washington. 

This page, below: Students in Stockholm, Sweden, protest attacks on education, 

February 1995. Sign reads, "We want to be able to continue our studies through 

higher education. W e are the future." Facing page, above: March and rally fo r 

Puerto Rican independence, Guanica, Puerto Rico, July 25, 1998. Facing page, 

below: Striking U.S. workers picket poultry plant in Corydon, Indiana, 1999. 

"Don't confuse the happiness, 
the freshness, the spontaneity of youth 
everywhere with superficiality/' 
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Above: Participants in 1996 U.S.-CubaYouth Exchange meeting in Guantanamo, 

Cuba, discuss common struggles. Below: Kenia Serrano (right), then international 

relations secretary o f t h e Federation of University Students in Cuba, talks with 

striking autoworkers at Caterpillar plant in York, Pennsylvania, during 1995 tour 

of United States. 

"Our youth must always 
be free, discussing 
and exchanging ideas, 
concerned with what 
is happening throughout 
the entire world." 
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