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Preface from Director of General Directorate of Teacher Education

School managers play an integral role to the school. The school manager’s skills and expertise
can influence a school in great many ways. The MOE’s Teachers Education Department has
invested in school managers by providing specialized training to all schools through school
management training, (SMT 1 and SMT 2). These training packages have covered a large portion
of the national competencies for school managers in Afghanistan.

| am happy to present the third training package for school managers. (SMT 3) This training
manual covers many of the remaining essential competencies that all school managers in
Afghanistan should possess. The content deals with important issues such as leadership, building
teams, involving communities and planning for an emergency situation.

A school manager faces many responsibilities and it is hoped that this manual will support and
encourage school managers in their duties. | am grateful to Dr Edna Mitchell and to the
international community for their support in developing this manual and for the Afghan
educators who highlighted the importance of these issues.

I wish you all the success in leading your schools in positive and meaningful ways.

Susan Wardak.
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